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: Abstract
¢ Introduction & Objective: The purpose of this study was to identify the
: dimensions, components and factors of human resource improvement with a

. transformational leadership approach in the Tehran Education Organization.
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: Methodology: The research method was qualitative. The statistical population
© of this study consisted of experts and specialists in the field of human resources
: and according to Strauss and Corbin (10-25), after the interview with the
sixteenth person, theoretical saturation took place. Data were collected using
: foundation data theory and after conducting semi-structured interviews with
: experts, through re-identified coding and axial and selective coding using

: Shannon entropy technique. Data analysis was performed using MAXQDA
: software. Results: Finally, in 2 individual and organizational dimensions, 11
: components (as follows) and 28 indicators were identified: culture of
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commitment (0403), central justice (0436), transformational moral leadership
: (0451), responsibility ( / 0432), Individual Attitude (0413), Personal

: Communication (0472), Job Adjustment (0521), Vocational Learning (0419),
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Transformational leadership,
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Human resource improvement.

: Performance Evaluation (0462), Supportive Policies (0461), Ethical Climate
: (0438 /). Conclusion: The results showed that the two individual and
organizational dimensions and the 11 components mentioned are factors that can
© be effective in improving the human resources of the Tehran Education
Organization.
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Extended Abstract

Introduction:

Every organization needs trained and specialized
people who are one of the most effective factors in
the economic, social and cultural development of
any country to fulfill its mission. Training is not
necessary if the abilities of the existing employees
of the organization meet this need, but if the
employees of the organization do not have the
necessary and appropriate knowledge, information,
skills, they will cause many financial and
administrative problems and losses, etc. (2013,
p107, Sabrkesh et al) . The importance of the role of
human resources in organizations is undeniable,
human resources are the most effective tool to
achieve predetermined goals, and not paying
attention to providing a suitable environment for
them can cause many problems for organizations.
Therefore, the Education Organization, due to its
essential role in promoting the knowledge and
culture of the society and considering the necessity
of looking and moving in the direction of the
document of fundamental change, needs a correct
understanding of the transformation and accepting
this issue. Education, while it can play an important
role in meeting the expectations of stakeholders, will
help implement the document of fundamental
change (Mogheli et al, 2016 p30). In view of what
has been said, it is necessary to pay attention to this
important point and emphasize that if a change is to
take place in the field of education; This
transformation must begin with management in
education. Therefore, the researcher is concerned
with the need to be able to identify the effective
factors, dimensions and components of human
resource improvement with a transformational
leadership approach in the education organization.
Method: The present study is among the applied
research in terms of purpose; The type of the present
study is a qualitative approach that has been done
using the foundation data theorizing strategy. The
statistical population of the present study has been
experts and professors in the field of human resource
management. The interview was conducted by
collecting information by referring to a database of
experts and experts in human resource management
and education specialists. The statistical sample of
the research is based on the theory of Strauss and
Corbin 10-25 and with a theoretical saturation
approach. The tool for collecting information in the
qualitative section was in-depth interviews with
experts. Finally, summarizing the opinions of
experts from the interview and the components
extracted from the literature became the basis for
compiling the questionnaire. After a semi-structured
interview of each expert, the interview information
was collected and coded and analyzed
simultaneously. They were then assessed through
continuous comparisons with previous interviews;

Until they reach saturation (there are no new cases
in the interview) which has reached theoretical
saturation after the interview with 16 people. In this
study, participatory feedback strategies were used to
promote validity. Based on the participant feedback
strategy, the researcher presents his / her
interpretations to the participants and identifies and
corrects the misunderstood areas. In other words, it
was examined whether the subjects studied agree
with what the researcher said about them. To check
the reliability, the kappa coefficient, which indicates
the degree of coding agreement in the two stages, is
equal to 0.86; Which indicates the desired stability
of the coding. Also, to determine the verification, the
member review method was used. Data analysis was
performed using grounded theory method
(foundation data theory) using Max Kyoda software.
Results: In the component of individual attitude
(individual dimension), two cases of intellectual
independence and self-efficacy are mentioned,
whose entropy weight shows that intellectual
independence is in the first priority and self-efficacy
is in the second priority. In the component of central
justice (organizational dimension), two cases of
justice in job promotion and supportive commitment
are mentioned, whose entropy weight shows that
justice in job promotion is in the first priority and
supportive commitment is in the second priority. In
the component of moral leadership (individual
dimension) there are three cases of managerial
honesty and acting on obligations and being a role
model, whose entropy weight shows that being a
model is the first priority and fulfilling the
obligations is the second priority and the manager's
honesty is the third priority. has it. In the component
of commitment culture (individual dimension), three
cases of commitment to values and observance of
respect and observance of norms are mentioned,
whose entropy weight shows that observance of
respect in the first priority and observance of norms
in the second priority and commitment to values in
The third priority is. In the component of
responsibility ~ (individual ~ dimension),  two
responsibilities and  conscientiousness  are
mentioned, whose entropy weight shows that
accountability is in the first priority and
conscientiousness is in the second priority. In the
component of ethical atmosphere (organizational
dimension) there are three cases of alignment with
goals and support of the organization and double
effort, whose entropy weight shows that double
effort in the first priority and supporting the
organization in the second priority and alignment
with the goals in the priority Is the third. In the
component of supportive policies (organizational
dimension), two cases of fair promotion and
improvement of quality of life are mentioned, whose
entropy weight shows that improvement of quality
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of life is in the first priority and fair promotion of
promotion is in the second priority. In the
component of performance evaluation
(organizational dimension) three cases of evaluation
of training and inspection of monitoring and
identification of capabilities are mentioned, whose
entropy weight shows that evaluation of training in
the first priority and inspection and monitoring in
the second priority and identification of capabilities

in the third priority contract. In the component of
professional learning (organizational dimension),
three cases of systemic thinking and vocational
skills training and self-efficacy training are
mentioned. Their entropy weight shows that
vocational skills training in the first priority and self-
efficacy training in the second priority and systemic
thinking in She
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