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: Abstract

¢ Introduction: The purpose of this study was to design and present an
: empowerment model for high school principals in Isfahan research
: methodology: The method of the present study was a combination (qualitative-
¢ quantitative) and the type of applied research. In the qualitative section, by
: studying the literature, the components of managers' empowerment were
: identified and Delphi technique was used to localize them in Isfahan. In this
: section, the participants in the research were experts (key informants, university
. professors, staff experts and staff managers) in the field of 10 people. First, by
: exploratory-comparative approach and study of the existing literature, related
: components were extracted from various components of managers'
: empowerment. In the first step, the identified components were classified using
¢ theoretical foundations and based on the views of experts. In the second step,
: using the Delphi technique, based on the identified components, a researcher-
: made questionnaire was designed and compiled and provided to the panel
: members. The Delphi technique rounds continued until an acceptable agreement
: was reached between the experts.

: Findings: Findings showed that 5 personal, attitudinal, skill, knowledge and
: awareness, organizational dimensions of managers 'empowerment dimensions
: as well as 10 components of intellectual, knowledge, cognitive, mental,
¢ structure, practical, managerial, contextual and executive capabilities are the
: components of managers' empowerment. Since the importance and necessity of
: empowering managers, has long attracted the attention of experts. The use of
: traditional management methods leads to the deprivation of the power to
: innovate the employees, increase the workload and limitations for them, and the
¢ complete freedom of the employees also leads to irregularities in both cases. The
" desired effectiveness is not achieved.

Conclusion: Therefore, it can be said that the proposed model is 99%
confidently approved by experts and has a good fit.
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Extended Abstract

Introduction:

: Managers of education, in addition to
serious adherence to the principles and
values of the system, need a deep
understanding of the importance and
sensitivity of the system and be armed with
all the necessary knowledge and insight
tools in the contemporary era. Some experts
say that in our country, education suffers
from reduced efficiency and low
productivity. There are no defined criteria
for selecting school principals. Continuous
and systematic empowerment programs are
less common. All of this indicates the need
to empower educational administrators
extensively and comprehensively. The
main purpose of this study is to identify and
design an empowerment model for high
school principals in Isfahan. Research
questions also include: 1- What are the
components of empowerment of high
school principals in Isfahan? 2- What is the
optimal model for empowering high school
principals in Isfahan? And 3- What is the
appropriateness of the proposed model for
empowering high school managers in
Isfahan?.

Context:

method is integrated. In the qualitative method, by
studying the theoretical foundations and using the
interview and the Delphi method, the theoretical

framework.

Goal:
The goal of present study is explaining the

Findings showed that 5 personal,
attitudinal, skill, knowledge and awareness,
organizational dimensions of managers

‘empowerment dimensions as well as 10
components of intellectual, knowledge,
cognitive, mental, structure, practical,
managerial, contextual and executive
capabilities are the components of
managers' empowerment. Since the
importance and necessity of empowering
managers, has long attracted the attention
of experts

Method:

The present research method is integrated.
In the qualitative method, by studying the
theoretical foundations and using the
interview and the Delphi method, the
theoretical framework and theoretical
model of the research was formed. In the
quantitative method, using the qualitative
findings, a questionnaire was developed
and the theoretical model was approved.
Findings:

The high average score of education of
managers and the role it plays in their
empowerment from the point of view of the
participants in this study shows that the
importance of education among the people
of education in our country is well
explained and they also need continuous
teaching and learning among Supervisors
are considered high.

Results:

In addition, the high ranking that education
has achieved among the indicators of
empowerment of managers, indicates that
the view of education people to the
category of education is not a static and
mechanical view and there is a dynamic and
quality-oriented mentality in this field
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