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: Abstract

¢ Introduction: The aim of this study was to present and validate the model of
: competencies of managers in education with the approach of value creation of
: human resources. The present study is an applied-developmental study in terms
¢ of purpose and in terms of method and time period of data collection, it is a cross-
: sectional survey research.

: research methodology ISM questionnaire and researcher-made questionnaire
: were used to collect data. The reliability of the questionnaire was evaluated by
. calculating Cronbach's alpha at 0.912. Content validity and convergent validity
: have also been used to validate the questionnaire. The statistical population of
¢ this study includes the statistical population including managers and education
: experts of Gilan and 400 people have been selected as a sample by Cochran's
: formula. In the first step, a basic model was designed using structural-
: interpretive modeling. The structural equation modeling method and LISREL
: software have been used to validate and present the final model.

* Findings: The results show that the variables of organizational structure and
: strategic competencies of managers have high influence and have little impact
: and are independent variables. The variables of knowledge management,
¢ culture-making, policy-making and policy-making, and leadership and
: management also have a high degree of influence and dependence, so they are
: related variables. The variables of human resource value creation, performance
: management and training and empowerment are also highly dependent but have
. little influence, so they are considered as dependent variables.

: Conclusion: The education managers of Gilan city are suggested to employ
: skilled and specialized individuals and develop their honesty and creativity and
: make them aware of rules and regulations existing in the education department
" of Gilan city.
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Extended Abstract

Introduction:

The education department should hire managers
who enjoy required competencies to improve the
human resources value creation and take necessary
measures by identifying the needed requirements to
develop the employees' competencies. This
indicates that a long-term, comprehensive and
integrated perspective should be applied toward the
managers' competencies in education. Meanwhile,
human resources value creation is of utmost
importance since the organization's success relies on
its employees' capability and competency. In this
regard, this research has primarily specified the
main competencies required for managers in the
education. Then, causal relations between the
competencies were recognized. Ultimately, the
primary identified model was validated and its
fitness was determined. Therefore, the present study
aims to answer the question: what is the managerial
competencies model in Gilan education with human
resources value creation approach and how much is
it valid?

Method:

The present study is an applied developmental cross-
sectional survey. To do so, the exploratory mixed
approach has been applied. In this research, firstly,
the primary pattern of relationship between the
elements was recognized by using interpretive
structural modeling and the connoisseurs' viewpoint.
Then, in the quantitative phase, the final model was
validated and presented by applying the partial least
squares method. The sampling was done by using a
two-stage sampling design. In this research,
different districts of Gilan education department
were the sampling domain. First, a number of
districts were randomly selected. Then, the
convenient method was applied for sampling. This
process continued till 400 correct questionnaires
were collected. The statistic population included the
managers of Gilan education department. Cochran's
formula was used for the sample size calculation.
Overall, when the sample size is big and as 384
members were suggested to be selected as the
sample in the indeterminate populations, 400
questionnaires were randomly distributed among the
managers to make sure. The questionnaire is the
main tool for data collection. It consists of nine main
structures including the organizational structure,
managers' strategic competencies, policy-making,
leadership and  management,  performance
management, education and empowerment,
knowledge management establishment,
culturization, human resources value creation. This
questionnaire includes Likert 5-scale forty
specialized questions. Further, it includes four
general questions related to sex, age, working
experience, and education. The interpretative

structural modeling method was applied to design
the primary model. The designed model was
validated by using the structural equation modeling
method. MicMac and LISREL software was applied
for analyzing the data. The exploratory methods
such as DEMATEL and interpretative structural
modeling were applied to recognize the relationship
between the existing factors.

Findings:

This research aims to present and validate the
managerial competencies model in education,
applying the human resources value creation
approach. The recognition of senior managers'
strategic competencies with emphasize on the
human resources value creation in traditional form
requires the application of art rather than a scientific
method. Although the experts working on this
domain have attempted to accomplish this in a
systematic way, there has been no exact functional
model-based systematic model. Accordingly, the
recognition of senior managers' strategic
competencies has often been done by in integration
of technologies and models with emphasis on the
human resources value creation. These technologies
comprise the cases such as interviews, association
groups  (including  brainstorming  sessions),
questionnaires, and observation. In this regard, the
research results revealed that the variables of
organizational structure and managers' strategic
competencies are the most effective variables. This
means that some measures should be taken to review
the organizational structure and meritocracy for
applying the managers' competencies in the
education system. Moreover, the research results
showed that the wvariables of knowledge
management, culturization, policy-making, and
leadership and management have a high level of
influence and dependence. Therefore, some
necessary measures should be taken to apply
knowledge management in the organization and to
develop its culture in Gilan education. The findings
of the present study revealed that it is required to
determine and enrich the organizational chart along
with the recognition of key positions for all the key
offices. Further, the organizational structure of
Gilan education system can be developed and
improved by the increase of commitment to the
organizational structure and determination of
entities related to managers' strategic competencies.
The results of this study indicated that the
organization leaders and managers should
accomplish short-term, mid-term, and long-term
evaluation of leadership and management
requirements. The managers' strategic competencies
and leadership development should include the
procedures of evaluation of employees' future
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performance and potentials to express the managers'
present and future required skills and competencies.
It would be better if these procedures are applied one
time a year.

Results:

The education managers of Gilan city are suggested
to employ skilled and specialized individuals and
develop their honesty and creativity and make them
aware of rules and regulations existing in the
education department of Gilan city. The human
resources and senior managers' strategic
competencies for leadership inside an organization
are inseparable components and complementary to

each other. The education of powerful leaders means
to provide the individuals with the ability to evaluate
their skills as leaders and to evaluate their skills in
cooperation with others. The senior managers and
specialists of Gilan education department are
suggested to provide a tool to assess their
competencies' development in the case of leadership
roles inside the education department in Gilan.
Therefore, the education department of Gilan would
access its leaders' potential for development, the
leaders who enjoy knowledge and commitment in
related activities.
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3 Boolean rule
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