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: Abstract

¢ The purpose of this study was to identify and validate the components of
: teachers' talent management model in the academic year 1396-97. The
¢ research is purposeful, applied, and descriptive-survey in nature. The
: statistical population in the qualitative phase consisted of a number of subject-
: matter experts who were selected through purposeful sampling for semi-
¢ structured interviews. The research tool at this stage was a 104-item
: questionnaire designed based on a seven-point Likert scale (based on
* indicators derived from literature and background and the context of the
: interviews). At the end of each round, the data were analyzed using Kendall's
: mean rank index and coefficient of agreement. In the third round, the value
: obtained for Kendall's statistic (0.507) indicated acceptable consensus among
: respondents. The results of data analysis at the end of qualitative phase showed
: that the components of teachers' talent management model include growth,
: development, identification, selection, acquisition, strategic planning and
: maintenance. Of the 7644 teachers employed in Lorestan province (statistical
: population), 367 were selected using Cochran formula and selected through
10.30495/JEDU.2021.23126.4682 : multi-stage cluster sampling. The research tool included a questionnaire based
: on 6 The component was identified and the indices were related to each
: component. Quantitative section data (model fit) using structural equation
: modeling And partial least squares were analyzed. The results

: showed that based on the average composite reliability index (CR = 0.93) and
: mean Cronbach's alpha coefficients (0.91) that were higher than 0.70 and
: considering the average value of variance extracted (AVE = 0.67) Bigger than
: 0.5, the model has convergent reliability and since (AVE <CR), convergent
: validity is also established. Since the mean coefficient of determination
: coefficient (R2 = 1) is higher than 0.67 and also based on Q2 index which is
: 0.67 higher than 0.35, it is deduced that the structural model of 3. The overall
: fit of the model; based on the goodness-of-fit (GOF) criterion, the calculated
: value for this index was 0.82, which is greater than 0.35, so it is deduced The
“ overall model is highly fitted.
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Extended Abstract

Organizational talent development for key
positions is one of the major responsibilities of
talent management with a strategic perspective
(Mahjoub, 2018).

Talent management in education refers to
identifying and employing effective teachers
and administrators for all schools and
classrooms and equipping them with the
educational and leadership skills needed to
dramatically improve student achievement. The
aim of this study was to identify and validate
the components of the teacher talent
management model in the 2018 academic year.
This research is based on the purpose of the
applied type, in terms of how to collect research
data of descriptive-survey type and in terms of
research approach of the combined type
(exploratory mix). In the qualitative stage,
based on the subject, experts were selected
using purposive sampling. Semi-structured
interviews (using open-ended questionnaire)
were conducted with 15 of them. After
performing the first stage and analyzing the
content of the interviews and using the
indicators extracted from the literature and
research background, a 104-item closed-ended
guestionnaire was designed and provided to the
experts to obtain their opinions. In this section,
experts identified 80 indicators out of 104
indicators with a very high impact (with an
average greater than 3). In the next round, all
the factors extracted from the theoretical
foundations as well as the factors suggested by
the panel members regarding other factors
affecting the model design along with the
average opinion of the members in the first
round and the previous opinion of the same
member were provided to the experts. Panel
members identified 36 of the 80 indicators
presented in the second round as having a
significant impact (with an average greater than
3) on teacher talent management. The Kendall
coordination coefficient for the members'
answers about the order of the 80 indicators was
0.402. Members obtained

It is recommended that talented and motivated
students from high school be identified and
directed towards teaching. After the
identification stage, their abilities should be
evaluated by using practical tests and
personality and desire tests. Their temporary
employment, the finalization of their
employment status depends on the success of

the periodic qualification exams. In the field of
retaining senior education managers using
factors such as effective payment, provision of
amenities and services, the tendency to
continue service among teachers Increase. In
the discussion of selection through standard
qualification forms to be aware of the
capabilities and capacities of job applicants in
education and job applicants (in primary
school), in terms of mental and emotional
stability, physical appearance and appropriate
coverage, punctuality and discipline in Affairs,
criticism and open-mindedness, attention to
group activities, presentation of scientific and
practical  articles, intrinsic  motivation,
observance of justice and fairness, and
perseverance and seriousness in performing
assigned tasks should be evaluated. In strategic
planning, planning managers begin with a
situational analysis and collect and interpret
teacher-related information within time and
resource constraints; Then, by emphasizing
creativity, encourage them to think based on a
broad view of their affairs; Then, considering
the advantages, disadvantages and potential
effects of each option, select the most
appropriate and possible goals and plans and
justify the teachers and provide them with the
necessary resources and encourage them to do
s0. 0.50 for the order of 36 indicators that had a
high and very high impact in this round. In the
guantitative part (the proposed model test), the
data distribution was first investigated by
calculating the Kolmogorov-Smirnov test and
the results showed that the data did not have a
normal distribution, so partial least squares
were used to analyze the data.

In the structural model, factor loads (path
coefficients) related to components with factor
loads with values of t above 2.57 at the error
level of o= 0.01 are significant. Therefore, it is
inferred that the factor loads (path coefficients)
related to the components in the structural
model are significant. Factor loads and
significant t values show that optimization with
a factor load of 0.34 has the greatest role in
talent management, improvement with a factor
load of 0.20 is in second place. Strategic
planning with a factor load of 0.16 in the third
place is the importance, absorption and
maintenance with a factor load of 0.14 and
identification with a factor load of 0.12 are in
the next ranks.Model fit was evaluated at three
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levels: 1. Evaluation of fit of measurement
models; Based on the mean of the combined
reliability index (CR = 0.93) and the mean of
Cronbach's alpha coefficients (0.91) which are
greater than 0.70 and according to the mean of
the extracted variance (AVE = 0.67) which is
from 0.5 It is larger, the model has convergent
reliability, and given that (AVE <CR),
convergent validity is also established. The
average index of determination coefficient (R2

= 1) is more than 0.67 and also based on Q2
index whose average value (0.67) is more than
0.35, it is inferred that the structural model has
a suitable fit and The predictive power of the
model is appropriate and 3. Evaluate the overall
fit of the model; Based on the good fit criterion
(GOF), the calculated value for this index was
0.82, which is more than 0.35, so it is inferred
that the overall model has a high fit.
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