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: Abstract

: The most important asset of any organization is its human resources, and talent
¢ management is the main part of human capital management. With proper
: management of these assets, organizations can achieve their goalsaims to design
¢ an optimal model of talent management and development components in the oil
: company. The research method is qualitative and thematic analysis. The research
: data was collected through in-depth interviews with 14 oil company experts who
: were selected using theoretical sampling method and reached theoretical
: saturation. To analyze the data, content analysis of the theme network type has
: been used.In order to validate the themes, two methods of validity evaluation
: have been used in the communication method as well as the focus group, and in
: order to validate the reliability, reproducibility and transferability or
¢ generalizability have been used.The results showed that the optimal model of
: talent management and development components consists of three preliminary,
: executive and complementary steps based on eight main organized
: themes:Talent thought, Talent Finding, Talent metrics, Talent training, Talent
: scouting, Talent cracy, Talentholding, Talentsourcing.
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Extended Abstract

Introduction
With the arrival of the third millennium and the

emergence of knowledge-based economy,
human resources as a competitive and strategic
element in maintaining the survival of the
organization and increasing its productivity has
received more attention. The growing demand
of employers for skilled workers on the one
hand, and the desire of capable employees to
take over valuable jobs on the other, has led
organizations to compete with each other to
attract the best talent. More specifically, talent
management creates a two-way commitment
between employees and the organization by
creating the right environment and challenge.
The result is nothing but improved individual
and organizational performance. By identifying
the capabilities of employees and putting them
in the right place and the optimal use of these
capabilities and their development and
appreciation and compensation of timely and
appropriate services of desirable performance,
both employee satisfaction and the organization
achieves its goals. The study of the oil
company's perspective also shows that the
guantitative and qualitative development of
human capital within the framework of the
country's 20-year vision horizon, 5-year
national development plans, Article 44 of the
Constitution, administrative and employment
regulations of the oil industry, etc., The goal of
achieving and maintaining strategic superiority
over national and international oil and gas
companies in the field of human resources is
one of the company's priorities. Therefore, in
recent years, the company has tried to prioritize
the recruitment of specialized personnel in its
decisions, planning and policy-making. But
attracting and retaining talented people alone is
not enough to achieve a competitive advantage.
In order to achieve this, it is necessary to
maintain capable people, to have and build the
right systems and processes and to implement
them. Therefore, the researcher intends;

Provide a codified model for talent
management in the oil company.

Methodology
The present study is exploratory in nature; In

terms of type, applied and in terms of research
strategy, it has an inductive strategy and in
terms of the nature of the data is in the category
of qualitative research project and in-depth
interview and content analysis. The statistical
population of the study also included experts in
the field of human resources of the oil company
at different organizational levels who were
selected through theoretical sampling method.
Theoretical sampling, according to Glazer and
Strauss (1967), is the process of collecting data
for theorizing, in which the analyst
simultaneously collects, encodes, and analyzes
his data and decides what data to use. In the
next step, he collects them and where to find
them, in order to formulate his theory during its
formation. The theory under development
controls the data collection process ”(Flick,
2009). The examples here are important in that
they help to construct the phenomenon under
study and to formulate the theory. Due to this
issue, in the present study, the topics became
theoretically saturated after an in-depth
interview with 14 experts of the company, and
the interview was stopped. In addition, to
analyze data from content analysis and the
network of themes (to show the relationship and
dependence of themes) by performing the
theoretical coding process in three stages of
open coding, axial coding and selective coding
to count and discover the basic themes (ID Key
points of the text), organized themes (main and
sub-categories derived from the combination
and summarization of basic themes) and
comprehensive themes (excellent themes
containing the principles governing the text as
a whole) in order to design the desired process
model Talent management is used. In addition,
in order to validate (reliability and credibility)
the main and sub-concepts and categories as
well as the model made of two methods a- Valid
evaluation by communication method which
means that the main and sub-concepts and
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categories counted by the interview members
Will be controlled. Also, the method of forming
a focus group and consulting experts and
thinkers in the field of human resource
management has been used (Flick, 2009). Also,
in order to assess the reliability of the main and
sub-concepts and categories, the
reproducibility capability has been used by the
agreement coefficient method between two
coders (researcher and fellow researcher) in the
coding process; Therefore, inconsistencies
have been eliminated by reviewing the data
coding process. Also, in order to be transferable
or generalizable, it was tried to use different
levels of human resources experts in the
research; That is, theoretical sampling has been
tried to be systematic and comprehensive
(Strauss and Corbin, 1990).

Results and discussion
The present study has been started with the aim

of designing an optimal model of talent
management and development processes in the
oil company. In this regard, the qualitative
research approach and in-depth interviews have
been used, and in data analysis, content analysis
of the content network type has been used.
Based on the results, it can be said that the
comprehensive theme of talent management
and development in its oil company consists of
eight main organized themes, including: talent
thinking, talent search, talent assessment, talent
development, talent assignment, talent
management, talent management and talent
outsourcing. Is. These eight main organized
themes can be in three stages; Preliminary
(comprehensive theme of talent thinking),
operational (comprehensive themes of talent
search, talent assessment, talent development,
aptitude  and  talent  mastery) and
complementary (comprehensive theme of talent
and talent). Are possible.

Conclusion
The purpose of this model is to provide a clear

framework for understanding the management
and development of talents and to help
managers and policymakers to manage this

phenomenon in the organization to create
change and value creation by employees, and to
achieve the vision and Use the specified goals.
The obtained model (Figure 2) can include all
components of talent management and
development in 3 preliminary, executive and
complementary steps. Studies have addressed
various components of the talent management
process, but some of the features obtained in
this study are less mentioned at all in some
available sources, or not at all in relation to
some components. The model of the present
study is not stated. For example, in the model
of Filipzo Ropers (Fillips & Ropers, 2009), the
talent management process considers factors
such as: attracting, selecting, engaging,
developing and improving, retaining and
retaining employees. The obtained components
are to a large extent consistent with this study.
Collings & Mellahi (2009) believe that in the
talent management process, the key positions of
the organization should be identified first, then
the knowledge, competencies and skills
appropriate to these positions should be
defined, and finally the source of talent should
be created. The components obtained are in line
with this study. Lewis & Heckman (2006)
believe that the talent management process
includes identifying potentials, assessing their
readiness, developing talents, selecting and
applying talents, and ultimately emphasizing
their performance, which is consistent with
some of the components of the present study.
has it. In his model, Armstrong (2006)
considers the talent management process to
include activities related to talent acquisition,
activities related to talent retention, and
activities related to talent development, which
are common to some components of the present
study. In his study, Oehly (2007) refers to
issues such as recognizing the current status of
human resources, recruiting, developing and
retaining talented people, which also agrees
with some components of the proposed model
in this study. In the executive (operational) step
of the extracted model, most of the models with
different titles referred to the stages of talent
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identification, talent development, talent
assignment and talent seeking. These stages are
the main components of the models. But in
terms of talent assessment, the existing famous
models did not mention this separate stage. It
can be said that most of them have seen this
stage in the stages of talent identification and
talent development. Most organizations seek to
attract the best. To this end, the Talent

Assessment Centers, which are part of the day-
to-day management and development of human
resources, can provide significant assistance to
them. It can be said that none of the existing
models have paid attention to or referred to the
complementary step (talent and talent) of the
extracted model. This step is the main
difference with the existing models.
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