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: Abstract

¢ Introduction and goal: Universities are under increasing pressure to meet the
: expectations and needs of society in an efficient manner, given the costs that
¢ universities impose on society and the government, as well as the relationship
: between the quality of universities and overall quality. The society has a special
: complexity. This study was conducted with the aim of developing an evaluation
: management model in the Islamic Azad University of Marvdasht.

¢ Methodology: The present study was applied in terms of purpose and in terms
: of how to collect qualitative information using phenomenological method. The
: field of research included professors, experts, specialists and experts who have
: experience in internal evaluation management at Islamic Azad University And
¢ have related writings and research records in this field. Purposeful sampling
: method was used to determine the sample size. Semi-structured interviews (up
: tothe theoretical saturation stage) were used to collect data and N-Vivo software
: (software for qualitative data analysis) was used to analyze the data using
: thematic analysis method.

¢ Findings: Based on the research findings, 7 main themes of objectives-missions,
: organizational structure and management, faculty factor, student factor,
. educational-curriculum, educational-research facilities and resources were
. identified for the research model.

¢ Conclusion: Paying attention to the importance of internal evaluation in
: promoting quality improvement and development of the university system, the
: establishment and continuity of the internal evaluation system in the university
: is important and inevitably requires the full cooperation of faculty members.
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Extended Abstract

The main purpose is to present the evaluation
management model in the Islamic Azad University
of Marvdasht.Higher education in the country, as a
basic institution and the development of human
capital talents need to improve structures and
processes, so to accurately evaluate and measure the
approaches of previous years, approaches and
models should be evaluated to help quality in
university systems.

Internal evaluation means for:

Increase the efficiency of higher education,
adaptability to accreditation, rational allocation of
funds, public accountability, informing
stakeholders, ensuring the achievement of goals and
continuous improvement. The educational system
starts the internal evaluation cycle as the first step
and achieves its credibility and position alongside its
external counterparts through external evaluation
Universities and higher institutions of education, as
an independent part of the higher education system,
are expected to pay more attention to their social
responsibility in analyzing the realities of society
and offering multifaceted solutions. Therefore, this
study aims to design and validate the model. Internal
evaluation management of Azad University was
performed.

The research is applied in terms of purpose and
qualitative. The statistical population of the study is
the professors of the Islamic Azad University of
Marvdasht. By purposeful sampling (theoretical
saturation), a number of professors of educational
groups were selected for the research sample for a
semi-structured interview. The evaluation method is
content analysis method in which 7 components of
objectives-missions, organizational structure and
management, faculty factor, student factor,
educational-curriculum, educational-research
facilities and resources were identified and aligned
with the results of previous research.

The research approach was a case study in a
phenomenological way. In this method,
understanding the common experiences of
individuals of a phenomenon is important to develop
and expand the practice or policy to deeply
understand the characteristics of that phenomenon
(Creswell, 2015). The phenomenon in this study is a
healthy school. Purposeful sampling approach was
used to select participants. The selection criterion
was the number of participants with saturated
findings. To develop the internal evaluation
management model of universities - while taking the
main idea of the models and models and studying
various documents and resources related to the
concept and opinions of experts (professors-
department manager - teaching and research
deputies of colleges) about the components and
dimensions of internal educational-research
evaluation The university was surveyed and

collected by semi-structured interview method and
semi-open questionnaire.

Then, the materials collected by several university
professors (combination of experience and theory)
are reviewed, and several joint meetings are held
with the group of supervisors and consultants, and
finally the table of dimensions of internal evaluation
management in the form of a network of first, second
and second level organizers. Basic themes were
developed. The data obtained through N-Vivo
software (software for qualitative data analysis)
were analyzed through content analysis technique
and the findings were organized in the form of a
network of first and second level organizing themes
and basic themes of classification and organization.
To validate the data, the method of alignment,
control and self-review of the researcher during the
process of collecting and analyzing the findings was
used.

To analyze the findings, the technique of content
analysis and the formation of a network of themes
were used. In the first stage, the data through the
review of documents such as performance reports
and management regulations of universities and
higher education institutions, related articles and at
the same time through experts (professors-
department heads - teaching and research deputies
of colleges) through interviews The answer was
collected again.

The collected data were written and compared and a
list of primary codes was identified. After reviewing
the initial codes and re-specialized meetings with the
mentioned groups, the thematic network of
dimensions consisting of 7 first level organizing
themes, 56 second level organizing themes and 82
basic themes were identified and the thematic
network was extracted and compiled as follows.

1) Organizational structure and management
component: Paying attention to components such as
training group development programs,
implementation of group internal regulations,
participation of group members in planning group
activities, group budget and expenses, selection
policy and group manager characteristics, workforce
appropriateness And the facilities with group
programs are the degree of independence in
planning and organizing group activities.

2) Faculty management component: includes
components such as faculty familiarity with new
findings, faculty members 'satisfaction with group
management, faculty members' treatment of
students, and the presence of group members to
consult with students.

3) Student component: categories such as students
'satisfaction with faculty members and group
management, students' opinions about educational
programs and activities and group services,
knowledge of the group's tasks-objectives - services
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and facilities provided to students by the student and
cultural deputy, including These are the components
4) Component of teaching-learning process:
includes components such as teaching methods used
by faculty members, the extent to which faculty
members use educational technology in teaching,
evaluation of student learning by faculty.

5) Components of programs and training courses:
including components of compliance of group
courses with the missions and goals of the group and
available facilities and resources, composition of the
group course in terms of compliance with planning
principles, degree of compliance of courses with
objectives and missions, continuous program
evaluation Curricula, flexibility of curricula to the
individual and community needs, combination of
group courses in terms of their compliance with the
principles of curriculum planning, the degree of
compliance of courses with the goals and missions
of the group, the desirability of the content of the
curriculum Have been.

6) Components of educational-research facilities
and equipment: including components such as
suitable and sufficient spaces for education, having
a large library (which has access to all teaching
resources and teaching-research aids), having
workshops and group laboratories, in Availability of
works and scientific-research activities of group
members - Creation of various study opportunities
for group members and students - Implementation of

research projects with the participation of students.
7) Components of the goals and missions of the
educational  group: Components such as
codification, comprehensiveness and explicitness of
the goals of educational groups, independence of
educational and educational groups in formulating
goals.

8) Undoubtedly, paying attention to the quality of
education - research presented in universities and
higher institutions education of the country is of
great importance. The effects of the quality of
education on the efficiency and usefulness of
graduates in the labor market can be seen.
*Planning at the macro level, to increase the scope
of physical space and facilities of the group,
establishing new disciplines and educational levels
taking into account different time levels (short-term,
medium-term and long-term);

*Communicating with similar groups inside and
outside the country in order to encourage group
members to develop and improve the quality of their
educational and research activities;

*Encourage and oblige faculty members to do
research such as (writing an article, research project,
etc.)

*Carrying out scientific evaluation of the group's
activities and giving feedback to the members on the
evaluation results in order to know and be more
aware of the group members;
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