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Identifying and modeling factors affecting the professional
competence of training managers in National Bank of Iran

Abstract:

This research conducted with the aim of identifying and modeling the factors
affecting the professional competence of training managers in the National Bank of
Iran. This research is applied in terms of purpose and mixed-exploratory in terms of
data collection. This research has a qualitative part to identify factors affecting the
professional competence of training managers and a quantitative part to determine the
effects of variables. Sampling method in both quantitative and qualitative sections done
purposefully and using snowball method. In the qualitative part, first, a semi-structured
interview with Y ¢ experts, including bank experts, as well as those in charge of training
in the bank (principals and heads of training), used to identify the factors influencing
the professional competence of training managers. Then, in order to determine the
influence of the variables, the DEMATEL method used. For this purpose, the
DEMATEL questionnaire given to Y+ banking experts and the influence of the factors
calculated using DEMATEL modeling. Based on the results of the research, eight
factors of organizational infrastructure, knowledge management system, development
programs in the bank, organizational attitude in the bank, educational strategies of the
bank, individual factors, stakeholders' engagement in the design of professional
competence and leadership skills in promoting the professional competence of training
managers identified. The most effective and efficient variables identified in
DEMATEL sector.

Keywords: Professional Competence, Training Managers, National Bank,
DEMATEL Analysis.
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