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- EFQM Excellence Model
Y- Fundamental Concepts of Excellence

v - Adding Value for Customers

¢ - Creatinga Sustainable Future
°- Developing Organisational Capability

1- Harnessing Creativity & Innovation
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V- Leading with Vision, Inspiration & Integrity
Y- Managing with Agility

Y- Succeeding through the Talent of People
¢- Sustaining of Outstanding Results

°- Criterion

1 -Enablers

Y -Results

A- Leadership

4- Strategy

)+ - People

Y V- Partnerships & Resources

VY - Processes, Products & Services
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Y- Customer Results

—

- People Results
Y- Society Results

¢- Business Results
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- Management System
Y- Leaders

Y- Partnership

£- Process

©- Customer
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