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Abstract

Successful universities play a vital role in enhancing regional competitiveness, particularly by emphasizing
economic development. Achieving this objective requires the identification of key positions and careful succession
planning to ensure that future leaders possess the necessary competencies. The present study aims to design an
effective succession planning framework tailored to the context of fourth-generation universities. A qualitative
approach was employed under an interpretive paradigm, applying thematic analysis as the main research strategy.
Data were gathered through semi-structured interviews with 10 experts, selected via purposive sampling. Two
validation strategies—external review and pluralism—were used to ensure the credibility of the proposed model.
Findings indicate that 4 overarching themes, comprising 29 sub-themes, underpin effective succession planning in
such universities. These themes are: (1) Individual Competencies (responsibility, collaboration, active economic
and social engagement, self-confidence, openness to criticism, spirituality, law-abiding behavior, innovation, and
entrepreneurship); (2) Professional Competencies (knowledge, attitude, skills, and professional abilities); (3)
Specialized Skills (managerial skills, general knowledge, and research and development); and (4) Talent
Management (establishing succession policies, continuous learning, identifying and recruiting high-potential
individuals, empowerment and training, retention, ongoing evaluation, defining necessary skills, knowledge
utilization, talent scouting and selection, building a talent pool, and fostering social responsibility). Taken together,
these themes constitute a comprehensive succession planning model that can enhance the performance of fourth-
generation universities. By clarifying the required individual and professional competencies, specialized skills,
and talent management processes, the study provides a clear roadmap for institutions seeking to prepare effective
leaders. The framework thereby contributes to the broader mission of fourth-generation universities, which
involves driving innovation, economic development, and social progress in their respective regions.
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Introduction

In the rapidly evolving landscape of higher
education, fourth-generation universities have
emerged as pivotal institutions that not only
generate and disseminate knowledge but also
engage extensively with local and regional
development challenges. These universities
strive to foster economic growth, social
progress, and innovative solutions for real-
world problems. As they move beyond the
traditional teaching and research missions,
fourth-generation universities place a renewed
emphasis on flexibility, collaboration, and
impactful engagement with stakeholders. In
such universities, leaders and managers must
align human resources with strategic goals to
respond effectively to ongoing educational,
technological, and societal transformations.
One of the most critical challenges in this
context is the effective identification and
development of future leaders through
succession planning. Succession planning
ensures that key positions will be filled by
individuals who possess the requisite expertise,
competencies, and vision to steer the institution
toward its evolving objectives. Despite its
importance, many organizations, including
higher education institutions, grapple with
designing an effective succession planning
framework—especially in  settings that
prioritize value creation, innovation, and social
responsibility. This study, therefore, seeks to
design an effective succession planning model
suited to fourth-generation universities, aiming
ultimately to enhance their overall performance
and, by extension, contribute to the broader
educational ecosystem and societal well-being.

In this research, a qualitative interpretive
paradigm with a thematic analysis approach
was used to investigate experts’ views on
effective succession planning in fourth-
generation universities. Data were collected
through semi-structured interviews with ten
purposively selected experts in university
governance, HR management, and educational
development; each interview lasted 30 to 60
minutes. The interview format encouraged
detailed, open-ended responses from senior
academic administrators, HR specialists, and
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experienced faculty members. For data analysis,
the researchers applied iterative steps including
initial, axial, and selective coding, thoroughly
reviewing transcripts to identify key concepts,
group codes into categories, and integrate them
into four main themes. To ensure validity and
reliability, external review by two academic
peers and methodological triangulation—cross-
checking insights from multiple informants—
were employed to refine the thematic structure
and confirm consistency.

The analysis resulted in four main themes
(overarching constructs), 29 organizing themes
(middle-level dimensions), and 98 basic themes
(fine-grained concepts), demonstrating the
complex nature of effective succession planning
in fourth-generation universities. The first main
theme, Individual Competencies, emphasizes
personal qualities and behaviors essential for
emerging leaders and includes nine organizing
themes such as responsibility, collaboration,
active social and economic engagement, self-
confidence, critical openness, spirituality, law-
abiding mindset, innovation, and
entrepreneurship.  The  second  theme,
Professional Competencies, focuses on job-
specific knowledge and skills, covering four
organizing themes—knowledge, attitude, skills,
and professional  abilities—that  enable
individuals to solve problems independently,
adapt to changing roles, and uphold high
professional standards. The third theme,
Specialized  Skills, highlights advanced
managerial and technical expertise with three
organizing themes: managerial skills, general
knowledge, and research and development,
which help leaders create innovative strategies
and encourage interdisciplinary collaboration.
Lastly, the Talent Management theme includes
13 organizing themes covering systematic
practices such as succession policy-making,
continuous learning, talent identification and
recruitment, empowerment, retention,
evaluation, defining  skills,  knowledge
application, scouting, building talent pools, and
promoting social responsibility, all of which
strengthen leadership pipelines and sustain a
capable, future-ready workforce. Findings
indicate that an effective succession planning
framework for fourth-generation universities
requires a holistic approach. By integrating
individual and professional competencies,
specialized  skills, and robust talent
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management processes, institutions can better
align their missions with regional and global
challenges. Moreover, the scope of fourth-
generation universities—encompassing value
creation, economic development,
environmental  sustainability, and social
responsibility—calls for leaders who embody
both innovative thinking and practical
expertise. This underscores the need for
carefully structured programs that not only
develop professional competences but also
foster vision, ethical conduct, social awareness,
and entrepreneurial spirit.Comparisons with
previous studies (e.g., those examining best
practices in commercial organizations or other
higher education contexts) reveal significant
alignment regarding the critical roles of
individual  motivation, supportive  work
environments, and strategic HR practices.
Specifically, reinforcing ongoing professional
development, establishing mentorship or
coaching systems, and promoting collaborative
problem-solving culture has been highlighted.
The findings also corroborate other research on
leadership development, which points to the
importance of a clear, transparent path for
career progression and talent development
within university structures.

The study offers a comprehensive, evidence-
based model for improving succession planning
within the context of fourth-generation
universities. By systematically identifying

crucial individual characteristics
(responsibility, creativity, collaboration, etc.),
professional  skills (knowledge, attitudes,
abilities), specialized competencies
(management, research capabilities), and an
overarching talent management strategy (from
recruitment to  retention and  social
responsibility education), universities can
significantly ~ enhance  their  leadership
pipelines.For  organizational leaders and
policymakers, the practical implication lies in
building robust frameworks that integrate these
four themes. Clear, consistent guidelines for
talent identification, training, and progression
can help maintain a steady flow of future leaders
capable of driving the university’s growth,
innovation, and social impact. Adopting such a
model can also strengthen the broader higher
education ecosystem by producing graduates
and staff who are prepared to respond to fast-
changing societal and economic
demands.Ultimately, this approach supports a
vision of fourth-generation universities that are
creative, sustainable, and attuned to societal
challenges—institutions that cultivate not only
academic excellence but also regional
development, ethical governance, and
community well-being. By emphasizing a well-
structured, comprehensive succession planning
model, stakeholders can ensure that present and
future academic leaders are fully equipped to
guide their universities into a rapidly evolving
educational paradigm.
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Abstract

Considering that judicial complexes are one of the active centers that play an important role in society, paving the
way for judicial complexes to progress and achieve excellence is vital so that they can have a say in the current
competitive world; therefore, the purpose of the present study is to design a regulatory organization excellence
model in judicial complexes in Tehran. The study is classified as qualitative research in terms of its developmental-
applied purpose, in terms of its theorizing approach, inductive-deductive, and in terms of its data collection
method. In this study, semi-structured interviews were conducted with 11 judges and expert staff of judicial
complexes in Tehran and its subordinate institutions through purposive sampling. The resulting data were analyzed
using the content analysis method and the six-step approach of Brown and Clark (2006), which is a systematic and
advanced approach to content analysis. To assess the quality of the qualitative results, the Lincoln and Guba
evaluation method was used. For this purpose, based on this method, four criteria were considered: validity,
transferability, reliability, and verifiability. The model resulting from the research had 38 primary codes, 17
subthemes, and 4 main themes: behavioral factors, organizational factors, managerial factors, and environmental
factors. Interpretation and analysis of the research data showed that organizational managers can facilitate the
excellence of the regulatory organization in judicial complexes by creating a culture appropriate to the
organization, granting responsibility to employees, developing a documented and transparent model, engaging in
affairs, and following up and monitoring the implementation of processes, developing facilitating laws, and
collaborating with research centers.
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Judicial complexes refer to institutions that
handle a variety of legal claims and specific
issues with high competence and efficiency.
Equipped with multiple branches and
experienced judges, these complexes provide
fast and fair services to citizens, facilitate access
to justice, and help resolve disputes. If a
systematic system is established for the
administration of judicial complexes, discipline
and meritocracy will increase the efficiency and
effectiveness of judicial institutions. This
situation will lead to dynamism, mobility, and
brilliance of the organization. In today's
changing environment, judicial complexes, like
other organizations, must focus on creating new
approaches to their development. Such
approaches must be based on the organization's
ability to achieve long-term and sustainable
success. The term "organizational excellence" is
one of the most well-known concepts that can
ensure such capabilities.  Organizational
excellence ensures that all organizational
systems are aligned and work together in an
integrated manner.

The present study is applied-developmental in
terms of audience and the theorizing approach
in this study is inductive-deductive and based
on qualitative information collection. Semi-
structured interviews with theoretical and
empirical experts were used to collect data. The
participants of this study were the employees
and judges of the judicial complexes of Tehran
and its subordinate institutions. The experts
were selected using purposive sampling. The
sample size in the qualitative stage was based
on the level of theoretical saturation, that is, the
researcher continued the interviews until more
interviews led to newer data and more
understanding of quality and its effective and
inhibiting factors was obtained, and if more
interviews did not lead to more data and the
previous data was repeated, the researcher
stopped the interviews. Finally, according to the
principle of theoretical saturation, 11 judges and
expert employees were interviewed.

In the present study, based on the Brown and
Clarke (2006) model, which is a systematic and
advanced approach to thematic analysis, the
analyses were conducted using a six-step
approach, leading to the creation of four main
themes, which include behavioral, managerial,
organizational, and environmental factors, as
well as 17 sub-themes or themes, and 38
primary codes, the description of which is
detailed below:

1. Familiarity with the data text

Familiarization with the data requires
immersion throughout the project. During the
analysis, the data were read several times. In
this study, the data text was implemented after
the interviews were recorded and the interview
transcripts were reviewed by the interviewees.
2. Data coding

Line-by-line coding of the data is the first
analytical step in thematic analysis. In this
study, after studying the text of the data
obtained from the interviews, important parts of
the interview were identified and noted, and
after studying these parts, codes were assigned
and reviewed again.

In total, 99 key quotes were identified, and 38
codes were extracted as initial codes through
repeated reviews.

3. ldentifying themes

In this stage, the researcher identified and
clustered similar codes after reviewing the
codes raised in the interviews, and the themes
were named accordingly.

4. Building a theme network

In this stage, the themes obtained from the text
were classified into similar and coherent
groups. First, the basic themes were divided into
similar groups based on content or theoretical
foundations. Each group was converted into an
overarching theme and then into a theme
network. In the second step, the basic themes of
each group were grouped together around
common comprehensive themes to form
organizing themes. In the third step, the main
and underlying concepts of the organizing
themes of each group were summarized in an
overarching theme, and then it was time to
extract the theme network(s).

5. Analysis of thematic networks

After constructing the thematic network(s), they
were described and examined. The researcher
clearly defined the themes as to what they are
and what they are not. By doing this, the
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researcher identified the fundamental patterns
of the themes. In this section, arguments were
presented that answered the research questions.
Each theme was built on previous themes to
represent a coherent story of the data.

6. Reporting the results

In this stage, the definition of each of the main
and sub-codes was reported. Based on the
coding, 4 main themes or themes and 17 sub-
themes or themes were identified.

The purpose of this study was to design a model
of regulatory organization excellence in judicial
complexes in Tehran. In this study, data was
collected using interviews with experts. In fact,
based on the findings of the present study,
regulatory organization excellence as a whole
consists of 4 main themes or themes and 17 sub-
themes or themes. The main theme of
behavioral factors includes the sub-themes of
employee interaction and  cooperation,
employee participation, employee commitment,
completing tasks on time, feeling satisfied and
cheerful, feeling of growth, and determination
in carrying out assigned tasks. The main theme
of organizational factors includes the sub-

themes of continuous evaluation of employee
performance, strengthening monitoring and
evaluation of the implementation framework,
required financial resources, the budget of the
judicial system, respect for clients, a capable
organizational  culture, incentives  and
promotion system, policies and supporting laws
and regulations, interaction with other related
organizations, and alignment of organizational
processes with each other. The main theme of
management factors includes the sub-themes of
transparency, accountability of managers,
emphasis on legality, implementation of
judicial justice, appointment and promotion of
qualified individuals, reduction of
organizational costs, creativity and innovation,
high expertise, designing a model of excellence
for employees and managers, having capable
employees, knowledge and job skills of
employees, improving motivation, providing
economic security, equipment and facilities.
The main theme of environmental factors
includes the sub-themes of physical conditions
of buildings, Islamic sources, statements of the
Supreme Leader, the Constitution, and
announced macro policies.
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Abstract

Today, organizations must provide organizational conditions in a way that maximizes the use of human and
material resources. Therefore, organizations must try to provide conditions so that employees serve the
organization beyond traditional bureaucratic roles and requirements. Such extra-role behaviors in the form of
organizational citizenship behavior have numerous individual and organizational consequences, including
creativity, improving individual effectiveness, organizational performance, and customer and client satisfaction.
In this regard, the present study was conducted in 2020 with the aim of evaluating the antecedents and
consequences of organizational citizenship behavior in medical universities. The research method was applied
based on the objective and qualitative and quantitative in terms of data collection, and it was a mixed (mixed)
method. The statistical population of the research in the qualitative part included academic managers and experts
in behavioral and educational topics who were selected purposefully, and in the quantitative part included staff
members of medical universities in the south of the country who were selected using the stratified sampling
method. The final 26 components were obtained from a review of the literature and similar research and the Delphi
method, which were categorized in the form of antecedents with components of; individual factors; managerial
factors, organizational factors and job characteristics, and consequences with components of individual and
organizational consequences. The proposed model was analyzed in structural equation modeling and SmartPLS
software and the final model was presented. The results of the research indicated that all research relationships
were confirmed based on the effect of antecedents, individual factors, 523. managerial factors, 372, organizational
factors, 506, and job characteristics, 399, on organizational citizenship behavior, as well as the effect of
organizational citizenship behavior on individual outcomes, 0.502, and on organizational outcomes of medical
universities, 575. The confidence level was 99%.
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In the past, employees were seen merely as
human resources, but over time and with the
increasing importance of their role in
organizational success, they have come to be
regarded as vital resources equal to financial
capital and other assets. Employees directly
contribute to achieving organizational goals and
are the only resource capable of managing and
allocating other resources for producing goods
and services. Therefore, making the best use of
this resource is crucial for any organization’s
success, especially when the organization
creates conditions that encourage employees to
align  their proactive  behaviors  with
organizational objectives. Such behaviors,
which go beyond formal job requirements,
strengthen the connection between employees
and the organization and encourage voluntary
acts of cooperation and support. These
behaviors become even more essential in
today’s turbulent and rapidly changing
environment, as they provide the organization
with the flexibility needed to adapt quickly to
internal and external changes. In educational
institutions, especially universities,
organizational citizenship behaviors shown by
academic staff can significantly enhance the
quality of the institution through altruism,
courtesy, conscientiousness, and a sense of
responsibility. Considering managers’ concerns
about progress and excellence in the
competitive  educational and  scientific
landscape—and the fact that few people
consistently  show  such behaviors—
understanding  organizational  citizenship
behavior and the factors influencing it is
important and can be a significant step toward
organizational development. This
understanding is even more crucial for health
education centers, such as universities of
medical sciences, which play an important role
in the country’s health development process.
Such behavior provides the flexibility needed to
deal with unexpected situations and fosters
unity among employees. If managers of these
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centers provide an appropriate environment, the
possibility of employees demonstrating
organizational  citizenship  behavior  will
increase, which in turn raises job satisfaction
among staff and faculty. Therefore, this
research seeks to offer a general and
comprehensive view of the antecedents and
consequences of organizational citizenship
behavior in the higher education system,
especially in universities, with an approach that
fits the specific social, cultural, economic, and
political context, aiming to support their
progress and excellence.

In terms of purpose, this research follows a
mixed analytical approach, combining
qualitative and quantitative methods based on
the Delphi technique along with structural
equation modeling and SmartPLS software for
confirmatory factor analysis and conceptual
model fitting. The statistical population for the
qualitative part consisted of university
managers and experts in behavioral and
educational fields who were purposefully
selected, while the quantitative part included
staff members of medical sciences universities
in the south of the country—specifically Shiraz,
Yasouj, and Bushehr universities of medical
sciences—chosen through proportional
sampling. The research process involved
several steps: first, using documentary and
library research methods to review relevant
books and articles, leading to the identification
of effective indicators categorized as
antecedents (individual factors, management
factors, organizational factors, and job
characteristics) and consequences (individual
and organizational outcomes), resulting in 26
final components. The Delphi technique and
expert input were employed to finalize the
components and sub-indices, and content
validity (CVR) was applied to ensure that the
questionnaire captured the most essential items.
In the next step, the identified indicators and
sub-indicators were examined, confirmed, or
rejected, and the conceptual model was fitted
using structural equations and SmartPLS
software. The final step involved drawing
conclusions and offering recommendations
based on the findings.
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Results and discussion

This study, with a localized approach adapted to
social, cultural, economic, and political
conditions, aims to present a comprehensive
picture of the principles, applications,
components, and outcomes of organizational
citizenship behavior in universities. The
findings show that the factors influencing this
behavior include individual factors such as
personality traits, job satisfaction,
organizational commitment, self-management,
and social responsibility; managerial factors
such as leadership style and management
control; and organizational factors such as
structure, climate, culture, support, and
organizational trust — all of which have a
positive and significant impact on the formation
and strengthening of organizational citizenship
behavior among staff at medical sciences
universities. Individuals with characteristics
such as extroversion, high conscientiousness,
optimism, and a strong sense of organizational
belonging demonstrate higher levels of these
behaviors,  while  transformational  and
collaborative leadership styles enhance them by
building trust and job satisfaction. Based on
these insights, it is recommended that university
managers empower self-aware employees who

can effectively manage their emotions and
performance to improve organizational
outcomes, and adopt collaborative leadership
styles that increase collective trust and
commitment, align individual and
organizational goals, and combine individual
support with effective monitoring and guidance
to foster organizational citizenship behavior and
greater effectiveness.

Conclusion

The results of this study indicate that
organizational citizenship behavior in medical
sciences universities is influenced by
individual, managerial, organizational factors,
and job characteristics, all of which play a
significant role in shaping and strengthening
this behavior. Furthermore, the findings show
that exhibiting organizational citizenship
behavior has positive outcomes at the individual
level, such as increased creativity, innovation,
job satisfaction, and effectiveness, as well as at
the organizational level, including improved
performance, service quality, resource
allocation, and client satisfaction. This behavior
can contribute to the stability and enhancement
of productivity within the  university
environment.
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Abstract

Environmental audit is an important tool to achieve environmental pollution control standards. Environmental
audit helps organizations to be informed about the actual level of environmental performance and to take corrective
actions if the performance is lower than the level of environmental standards. The purpose of this research is to
explain and rank the components and indicators of environmental audit in manufacturing companies. The research
method is mixed (qualitative and quantitative), which in the qualitative part is based on the foundation's data theory
method through interviews with 18 experts in 2024. The statistical population of the research, which was selected
selectively and purposefully, includes accountants, financial managers, auditors and expert faculty members. In
the quantitative part, Friedman's test was used to rank the environmental audit components. The results of the
research in the qualitative part showed that the environmental audit components are, respectively: sustainability
reporting component, pollutant control and reduction component, waste and ecosystem management component,
environmental and cultural requirements component, and natural resource and energy management component.
Also, 25 indicators were extracted according to experts' opinions, and in the quantitative part, sustainability
reporting component ranked first, pollutant control and reduction component ranked second, waste and ecosystem
management component ranked third, environmental and cultural requirements component ranked fourth, and
management component Natural resources and energy ranked fifth. Also, by accurately identifying and evaluating
these components and indicators, manufacturing companies can identify their strengths and weaknesses in the field
of environmental performance and adopt appropriate improvement measures.
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The success of an environmental audit depends
on the accurate and comprehensive
identification of its components and indicators.
Environmental audit components and indicators
include a set of criteria and metrics that evaluate
various aspects of an  organization's
environmental performance. These components
can include natural resource management,
waste management, reduction of pollutant
emissions, efficient use of energy, and
conservation of biodiversity. To achieve an
accurate and efficient assessment, it is
necessary to define these components and
indicators in a transparent and measurable
manner. This research aims to explain and rank
the components and indicators of environmental
audit. In this regard, first, the literature and
previous studies in the field of environmental
audit are reviewed, and then key components
and indicators are identified and ranked using
interviews with experts. The results of this
research can help managers and policymakers
make better and more effective decisions to
improve the environmental performance of
organizations and play an important role in
sustainable development. Considering the
issues raised, the following questions are
answered:

1. What are the components and indicators of
environmental auditing?

2. What is the ranking of the components and
indicators of environmental auditing?

The aim of the present study is to explain and
rank the components and indicators of
environmental auditing. The present study was
conducted using a mixed method (quantitative
and qualitative), which in the qualitative part
was conducted using the grounded theory
method through interviews with experts. As a
result, from the perspective of the time
dimension, it is cross-sectional; because the
interviews were conducted in 1403. From the
perspective of the objective, it is exploratory.
This study is qualitative in terms of the
implementation  process. The statistical
population of the study, which was selected
selectively and  purposefully, includes
accountants, financial managers, auditors, and
expert faculty members in the profession, which

Vol 3, No 9, Spring 2025

includes 18 people. In the qualitative part, in the
first stage, an interview method was used
through open, axial, and selective coding to find
the components and indicators of environmental
auditing in manufacturing companies. In the
guantitative part, in the second stage, the
ranking of the components and indicators of
environmental auditing was carried out using
the Friedman test and the mean statistic.

To collect data, a semi-structured interview was
used in the qualitative part, the validity of which
was examined by experts in the form of content
validity (Strauss & Corbin.1998). In order to
analyze the data in the qualitative part, open,
axial and selective coding was used. In the first
step, in the present study, using the library
method and interviews with experts and
conducting open and axial coding, the
components and indicators of environmental
auditing in manufacturing companies were
identified and summarized, and then using the
interview method, the components and
indicators of environmental auditing in
manufacturing  companies were  finally
approved by experts, and in the next step, using
selective coding, the final framework of the
final model was formed.

First step: Open coding (initial):In data-driven
theorizing, open coding is an analytical process
during which concepts are identified and
expanded based on their characteristics and
dimensions. Interviews conducted with experts
and using relevant article texts, environmental
audit components and indicators in
manufacturing companies were extracted and
conceptualized and named by codes.

Second stage: Axial coding:The basis of
classification in axial coding is the study of
previous research and sufficient knowledge and
understanding of the subject and theoretical
mastery of the subject under study and gaining
insight in order to find commonalities of
indicators around a specific axis. In this stage,
the commonality of concepts is identified and a
classification is made, and as a result,
environmental audit components and indicators
in manufacturing companies are created. In this
section, the  researcher  deals  with
categorization. In this stage, 5 components and
25 indicators were identified.Third stage:
Selective coding: Finally, selective coding was
carried out to show the relationships between
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the components and indicators of environmental
auditing in manufacturing companies.

According to the research results, the
environmental audit components in
manufacturing companies include: 1) the
natural resources and energy management
component with indicators of the amount of
renewable and non-renewable raw materials
used in production, optimal water consumption
in production, optimal energy consumption for
production and renewable energy sources, 2)
the waste management and ecosystem
component with indicators of the amount of
waste produced per production unit, the
percentage of recycled waste in production, the
ratio of waste production reduction, the amount
of reuse of production waste, measures to
protect local biological species, the amount of
creation or protection of natural habitats and
natural habitat protection projects, 3) the
pollutant control and reduction component with

indicators of the amount of greenhouse gas
emissions per production unit, the amount and
type of pollutants discharged into water and
soil, measures to treat and reduce pollutants and
measures to reduce pollutant emissions, 4) the
sustainability — reporting component  with
indicators of corporate governance, attention to
sustainable development, social responsibility
Manufacturing companies and observance of
intergenerational rights, and 5) the component
of environmental and cultural requirements was
identified with indicators of the existence and
implementation of written environmental
policies, the level of compliance with
environmental obligations, the level of
reduction in environmental impacts resulting
from production activities, investment in
environmental research and development, the
level of interaction with stakeholders on
environmental issues, and environmental
education programs, according to the experts'
opinions.
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Abstract

In today's interconnected world, organizational human resources are increasingly diverse in culture, ethnicity, and
background. Effectively managing this cultural diversity is essential, as it presents challenges such as
communication barriers and stereotypes, which can hinder employee collaboration, satisfaction, and overall
organizational performance. This research aims to identify the key factors influencing the development of a
culturally diverse human resources management policy in Iran's government organizations. The study reviews 35
research articles published between 2006 and 2021 on cultural diversity management. An exploratory design was
utilized, beginning with qualitative data collection through library studies and a meta-analysis evaluation. The
findings indicate that the main variables affecting cultural diversity policy fall into two categories: functional and
strategic, each defined by five components. In the strategic category, the importance of unity and cultural cohesion
within the organization was highlighted, while in the functional category, the development of cultural skills was
identified as the most impactful factor. Therefore, it is recommended that Iran's government organizations focus
on enhancing unity and cultural cohesion by creating opportunities for employees from diverse backgrounds to
collaborate, share experiences, and foster a sense of common identity.
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In organizations, people are essential for
achieving goals, with employees and managers
from diverse cultural backgrounds. This
diversity can create varied workplace reactions,
posing challenges for managers. If mishandled,
it can hinder organizational performance.
Diversity includes not only race and gender but
also disability, socioeconomic status, and life
experiences. It reflects distinct groups with
unique beliefs, fostering tolerance and
inclusivity. Globalization has amplified these
interactions, making it necessary to cultivate a
global culture to attract talent. Acknowledging
cultural differences is crucial, as they influence
organizational dynamics. While multicultural
organizations can boost productivity, they may
also lead to increased error risks. In lIran,
government bodies include various ethnic
groups, underscoring the need for effective
diversity management to enhance innovation.
Although diversity can enhance creativity and
performance, it may also result in conflicts and
decreased cohesion. More research is needed to
navigate the complexities of cultural diversity
in the workplace.

This research identifies and determines the
main variables influencing the design of
culturally diverse human resource management
policy in Iran's government organizations.
Applied research is done with mixed data, and
the data collection method is descriptive-report.
In this research, exploratory design is used.
First, qualitative data are collected through
library studies and evaluated based on meta-
analysis. The steps of meta-analysis include: 1)
formulation of research questions, 2) search of
related literature, 3) determination of selection
criteria, 4) selection of appropriate dependent
variables, and 5) selection of the meta-analysis
model (Baldozzi et al., 2019). The statistical

population includes articles, books, and theses
between the years 1385 and 1400 about the
management of cultural diversity. Different
databases were used to find related research,
and finally, 35 articles were selected.

Designing cultural diversity management
policies in Iran's government organizations is
essential, necessitating consideration of the
country's unique dynamics. This research
identifies key factors affecting culturally
diverse human resource policies through a
meta-analysis of 35 studies, categorizing
variables into strategic and functional elements
with ten indicators. The strategic focus is on
cultural unity, promoting shared identity among
diverse employees. The functional aspect
enhances cultural skills through education and
initiatives fostering intercultural
communication. Prioritizing cultural diversity is
vital for a productive work environment
meeting diverse population needs.
Implementing comprehensive policies
improves workplace dynamics, as research
indicates a common identity reduces conflicts,
while  cultural ~ competencies  facilitate
teamwork.

This study aligns with findings from Noran and
Zartaj (2024) and others, highlighting that
diverse cultures can lead to conflicts affecting
performance, necessitating regular evaluation
of diversity management approaches. Adapting
to changing cultural dynamics is crucial for
ongoing effectiveness. By addressing specific
organizational needs, this model can create an
inclusive and high-performing environment,
boosting organizational success. Regular
assessments of policy effectiveness using
employee feedback and performance metrics
are critical. Additionally, combining qualitative
research with quantitative analysis will help
evaluate the impact of diversity policies on
employee satisfaction, productivity, and
retention. Investigating interventions promoting
cultural unity and skills development is also
recommended.
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Abstract

This study aimed to develop a model for measuring supply chain complexity and its role in competitiveness using
the system dynamics technique in the automotive industry. The research is applied and descriptive, conducted
through a correlation survey approach based on historical and ex post facto data, using both qualitative and
quantitative methods. In the qualitative section, 15 experts from universities and the automotive industry in
Khuzestan province were purposefully selected, while in the quantitative section, official statistics and time series
data from Iran Khodro Company were analyzed. Data analysis used the Delphi technique for the qualitative part
and the system dynamics approach for the quantitative part. The findings showed that supply chain complexity in
the automotive industry stems from numerous suppliers and components, the need to meet high-quality standards,
and the challenges of inventory and logistics management. Strategic factors such as demand fluctuations, risk
management, and product and workforce diversity add further complexity. External pressures like domestic and
international regulations, economic and political conditions, and environmental sustainability requirements also
intensify this complexity. Additionally, technological advancements affect the structure and performance of the
supply chain, creating opportunities to strengthen capabilities and competitive advantage. In the quantitative
analysis, after developing causal loop and flow diagrams, two scenarios were simulated: the first scenario reflects
the increasing trend of macroeconomic variables like exchange rates, inflation, and gold and housing prices; the
second scenario represents market inefficiency due to monopoly, public distrust in low-quality products, and the
replacement of local cars with imports. The simulation results showed that both scenarios have similar long-term
impacts on research variables, but the first scenario linked to economic factors results in higher fluctuations.

Keywords: Complexity, Capability, Supply Chain Performance, Competitive Advantage, System Dynamics

Citatlon: Zanganeh, S., Bavarsad, B., & Nili Ahmadabadi, M. (2025). Presenting a Model for Measuring Supply Chain
Complexity and its Role in Competitiveness Using a System Dynamics Approach in the Automotive Industry, Journal
of Development Studies and Resource Management, 3(9), 59-74.

* Corresponding author: Balghis Bavarsad, Email: bita40@gmail.com



Development Studies and Resource Management

The present study develops a model to measure
supply chain complexity and its impact on
competitiveness within the automotive industry,
employing a system dynamics technique. Given
the increasing complexity of global supply
chains, particularly in industries like
automotive manufacturing, understanding the
intricate relationships between supply chain
factors and competitive advantage is crucial.
This research is both applied and descriptive,
utilizing a mixed-method approach that
integrates  qualitative  and  quantitative
techniques to gain a comprehensive
understanding of the complexities involved.

The study is conducted in two phases. The first
phase applies the Delphi technique to gather
expert insights from both academia and industry
professionals. A total of 15 experts from the
automotive industry and academic institutions
in Khuzestan province were selected through
purposeful sampling. The second phase
involves a quantitative analysis using system
dynamics modeling based on historical data and
time-series analysis from Iran Khodro
Company. By integrating both qualitative and
guantitative data, the study provides a more
nuanced view of the factors influencing supply
chain complexity and its role in maintaining
competitiveness.

Findings from the qualitative phase suggest that
the automotive industry experiences significant
supply chain complexity due to several factors.
These include the extensive network of
suppliers, the necessity for high-quality
standards, logistical challenges, and inventory
management concerns. Furthermore, strategic
elements such as fluctuating demand, risk
management, and product diversity further
compound the complexity of the supply
chain.External environmental pressures,
including  domestic and international
regulations, economic and political challenges,
and  sustainability  requirements,  also
significantly impact supply chain management.
Emerging technologies, while providing

Vol 3, No 9, Spring 2025

opportunities for improvement, simultaneously
contribute to structural and operational
complexity. As a result, effective supply chain
management is identified as a key determinant
of competitive advantage in the automotive
industry.

The study highlights, through a system
dynamics simulation, how two main
scenarios—macroeconomic  disruptions and
market inefficiency coupled with public
distrust—negatively influence supply chain
performance in the automotive industry. The
first scenario shows that exchange rate
fluctuations, inflation, and volatile housing and
gold prices cause significant supply chain
instability, impacting cost control, supplier
relationships, and production. The second
scenario reveals that monopolistic market
structures, declining trust due to poor product
quality, and increased imports reduce
competitiveness and weaken supply chain
efficiency in a steady but adverse way. Overall,
both scenarios harm supply chain performance,
though macroeconomic factors create more
volatility. To tackle these challenges, the study
proposes practical strategies: optimizing
supplier networks by focusing on key long-term
partners, improving inventory management
with advanced forecasting tools, investing in
innovative  and  customizable  product
development,  strengthening  collaboration
between the automotive sector and government
bodies to improve infrastructure and trade, and
committing to sustainable production practices
aligned with global trends. These measures can
enhance supply chain resilience and maintain
competitive advantage amid economic and
market fluctuations.

The study concludes that the complexity of
supply chains in the automotive industry
presents both challenges and opportunities.
Effective supply chain management is essential
for mitigating risks and maintaining a
competitive advantage. By adopting strategic
approaches  that incorporate  advanced
technologies, sustainable practices, and
collaborative frameworks, automotive firms can
improve efficiency and resilience in an
increasingly complex market environment.The
system dynamics approach provides valuable
insights into how different factors interact to
shape supply chain performance. The study
highlights the need for continuous adaptation
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and proactive management to navigate
economic uncertainties, regulatory challenges,
and shifting consumer preferences. The
findings serve as a foundation for further
research on optimizing supply chain strategies
in the automotive industry and other complex

industrial sectors.By leveraging these insights,
automotive manufacturers can enhance supply
chain agility, improve customer satisfaction,
and sustain long-term competitiveness in an
ever-evolving global landscape.
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Abstract

The aim of this research is to examine customer complaints management strategies in physical education
departments, focusing on the link between Total Quality Management, citizenship rights, and employee job
satisfaction at Islamic Azad Universities in northwest Iran.The research design is descriptive-survey method that
was conducted on the employees of Physical Education Departments of Islamic Azad Universities in the northwest
regions of the country. 180 people were randomly selected as a research sample to complete the questionnaire.
Standard questionnaires were used to collect data and measure study variables. The reliability and validity of
questionnaires were confirmed by academic professors specializing in the field of sports management. Convergent
and divergent validities were also checked and confirmed using Average Variance Extracted (AVE) and Fornell-
Larker matrix. Descriptive statistics and confirmatory factor analysis were used for data analysis, and SPSS and
Smart PLS software were used. The findings showed that comprehensive quality management has a significant
impact on customer complaint management (p=0.001), job satisfaction (p=0.001) and awareness of citizenship
rights (p=0.001). But this relationship is not significant when it is mediated by job satisfaction and awareness of
citizenship rights (p>0.05). Also, the model fit indicates that the relationship between the awareness of citizenship
rights and the management of customer complaints is not significant (p=0.523) and also, there is not significant
correlation between the job satisfaction and management of customer complaints (p=0.111). Based on the results
of the present study, establishing proper relationships with customers and handling customer complaints is
effective in increasing current customers and keeping them. Therefore, paying more attention to comprehensive
quality management with an emphasis on empowering employees as well as having the necessary flexibility in
front of customers and their demands can help the organization in managing customer complaints and their
satisfaction as best as possible.
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The primary goal of any business is not just to
sell products or services, but to meet customer
needs and ensure satisfaction. Organizations
that quickly understand and address customer
needs achieve greater profits. Effective
complaint management is crucial for
maintaining customer loyalty and enhancing
company reputation. The implementation of
Total Quality Management (TQM) has been
recognized as an effective method for
improving competitiveness. This study aims to
develop a customer complaints management
model based on TQM, citizenship rights, and
employee job satisfaction in physical education
departments of Islamic Azad Universities.

This research is applied in purpose and
descriptive-analytical in methodology, utilizing
a correlational field approach. Its main
objective is to develop a customer complaints
management model based on Total Quality
Management, citizenship rights, and job
satisfaction for physical education departments
at Islamic Azad Universities in northwest Iran.
The study involved a sample of 180 employees
selected randomly from a population of 340.
Various validated questionnaires  were
employed to gather data on individual
characteristics, complaint management, total
guality management, citizenship rights, and job

satisfaction, with data analyzed using SPSS and
PLS Smart for statistical insights.

The aim of this study was to develop a customer
complaints management model based on Total
Quality Management (TQM), mediated by
citizenship rights and job satisfaction among
employees in physical education departments at
Islamic Azad Universities in northwest Iran.
The research, conducted with 180 participants,
found that while TQM significantly influences
customer  complaints management, job
satisfaction, and awareness of citizenship rights,
these variables do not mediate the relationship
meaningfully. Results indicated that TQM
accounts for 83% of the variance in customer
complaints management, highlighting its
critical role in organizational performance.
However, awareness of citizenship rights
showed no significant impact, suggesting a need
for further investigation into employees'
understanding of these rights.

The study emphasizes the importance of
building strong customer relationships,
especially in today's challenging economic
climate.  Properly addressing  customer
complaints enhances retention, while focusing
on Total Quality Management—empowering
employees and fostering a fair work
environment—can improve job satisfaction and
responsiveness to customer needs.
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Abstract

The purpose of the current survey-applied research was to introduce the drivers that are effective in improving the
individual performance of human resources working in this industry. To identify the mentioned key factors «in the
first step, the analysis of the content of the research documents of the last five years taken from reliable scientific-
executive sources was carried out, and in the second step, the assumption model governing the relationships of
these factors was designed and through a researcher-made measure in the statistical population of the research,
including those working in 360 branches of Sib chain restaurants in Tehran were analyzed. The statistical sample
was 242 people selected using the stratified random sampling method and based on Chrissy Morgan's table.To
check the reliability of the measurement model <the fit findings of Fornell's and Larker's divergent validity
measurement models were examined. In the data analysis <the normality of the data was checked using the
Kolmogorov-Smirnov test¢ Next «Bartlett and KMO tests were used «and then factor loadings analysis and variance
inflation index were examined. Finally, <data analysis was done using predictive analytical software (SPSS), and
path modeling software (Smart PLS) was used. According to the findings of the research, policies such as more
education, empowering, organizational individual promotion, increasing employee loyalty to the organization, and
serving customers play a role in the individual performance of the employees working in Sib 360 Fast Foods¢ ways
that change the role of human resources in this business from being sticky and dependent to playing the role of
attached human resources. As a result, while confirming the research hypotheses <the findings indicate that the
training, empowerment «and promotion of employees due to belonging to the work affect the individual
performance of employees.
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In today’s competitive and constantly changing
service sector, especially in the fast-food
industry, improving the performance and
sustainability of human resources is crucial and
challenging. Organizations need to focus on
continuous learning and developing employees’
knowledge, skills, and abilities to stay
competitive. Human resource development
means equipping employees to use their
potential and  creativity to  achieve
organizational goals and create lasting value. As
competition grows, companies must retain and
empower talented staff to maintain high
performance, despite the risk of losing trained
people and valuable skills. Meeting diverse
customer demands for quality products and
services makes product and  service
development essential. At the same time, work
plays an important role in people’s lives,
providing both material needs and a sense of
identity and well-being. Considering cultural
differences, studying job satisfaction within
each national context is necessary to understand
employees’ experiences more deeply.

The purpose of the current survey-applied
research was to introduce the drivers that are
effective in  improving the individual
performance of human resources working in
this industry. To identify the mentioned key
factors .n the first step, the analysis of the

content of the research documents of the last
five years taken from reliable scientific-
executive sources was carried out, and in the
second step, the assumption model governing
the relationships of these factors was designed
and through a researcher-made measure in the
statistical population of the research, including
those working in 360 branches of Sib chain
restaurants in Tehran were analyzed. The
statistical sample was 242 people selected using
the stratified random sampling method and
based on Chrissy Morgan's table.

To check the reliability of the measurement
model the fit findings of Fornell's and Larker's

divergent validity measurement models were
examined. In the data analysis .the normality of

the data was checked using the Kolmogorov-
Smirnov test: Next Bartlett and KMO tests were

Vol 3, No 9, Spring 2025

used and then factor loadings analysis and

variance inflation index were examined.
Finally, data analysis was done using predictive
analytical software (SPSS), and path modeling
software (Smart PLS) was used.

According to the findings of the research,
policies such as more education, empowering,
organizational individual promotion, increasing
employee loyalty to the organization, and
serving customers play a role in the individual
performance of the employees working in Sib
360 Fast Foods: ways that change the role of

human resources in this business from being
sticky and dependent to playing the role of
attached human resources. Value for the path of
employee training and employee performance
with the mediation of innovation capabilities (p
= 0.039, t = 2.067), the path of employee
promotion and employee performance with the
mediation of organizational performance (p =
0.005, t = 2.755), for the path of employee
empowerment and employee performance with
the mediation of innovation capabilities (p =
0.001, t = 5.626). Therefore, it can be concluded
that at the confidence level of 0.95 the error
level of 0.05, and the degree of freedom of 249,
the claim of the effect of the mentioned
strategies through the mediating role of work
attachment on the performance of employees is
confirmed. The path coefficient and explanation
coefficient were checked for each path, and the
results are as follows: The amount of path
coefficient between variables (employee
training and work commitment 0.338, employee
empowerment and work commitment 0.306,
employee promotion and work commitment
0.335, employee training and employee
performance 0.232) shows a positive and direct
relationship. Between each of the variables. The
coefficient of explanation in the path of
employee training and work attachment is
0.114, which shows that 0.11 of the changes in
work attachment are influenced by the
employee training variable. The coefficient of
explanation in the path of employee
empowerment and work engagement is 0.094,
which shows that 0.09 of the changes in work
engagement are influenced by the employee
empowerment variable. The coefficient of
explanation in the path of employee promotion
and job satisfaction is 0.112, so 0.11 of changes
in job satisfaction are influenced by the
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employee promotion variable. The coefficient
of explanation in the path of employee training
and employee performance is 0.054, as a result,
0.05 of the changes in employee performance
are influenced by the employee training
variable.

As a result, while confirming the research
hypotheses, the findings indicate that the
training, empowerment, and promotion of
employees due to belonging to the work affect
the individual performance of employees.
According to these assumptions, it is suggested
that senior management formulate a strategy
and design a road map for organizational
progress and define the requirements for
promotion and progress in the work
environment so that this issue becomes clear to

the employees and causes more job satisfaction.
Also, the organization can increase work

engagement by holding specialized workshops
to increase employees' knowledge and
awareness of their responsibilities and
awareness of the organization's expectations
towards the individual.lt is suggested that senior
management .in cooperation with human

resources management .determine the ratio of

attracting and continuing the cooperation of
people for the organization so that people with

higher work motivation can be more easily
placed on the path of promotion and growth in
the organization. Since capable and trained
people perform more optimally .it is suggested
that the management design a guideline for
recruitment so that trained and capable people
are identified and hired as much as possible.
Also the Sib fast food chain can continuously

conduct in-service courses for its employees to
cultivate more capable and trained forces.
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