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Abstract

Effectiveness of the activities of human forces with the aim of empowering and improving people who are injured
or at risk of injury in boarding centers is a very difficult, complex and erosive task. This important thing requires
developed employees with the spirit of Organizational Citizenship. Government policies at the operational level
by using the capacity of human resources of non-governmental organizations, is the ability of emancipation for
their return to society and family. This article seeks to find an answer to the analysis of the causal context of human
resource development for the management and development of disabled people in the mental health park of Shiraz.
is. The statistical population was 15 academic subject matter experts, policy makers, and operatives who were
selected by theoretical purposeful sampling. In terms of approach, this research is qualitative based on grounded
theory, and by using semi-structured in-depth interview method, the necessary data were collected and after coding
on them, the causal context factors were analyzed semantically. The findings and results have shown that the causal
context include: the need for a suitable organizational structure, improving the level of behavioral-perceptual
support of leaders, paying attention to individual emotions, improving the level of cognitive depth of leaders, the
need for social participation, paying attention to individual development and competencies, Strengthening
information and communication technologies, the need to develop appropriate organizational processes. The need
for human development and drawing vision and goal statement. For structural validation, the technique of
collecting from multiple sources and internal validity through member control by reviewing and confirming the
implemented text of the interview, the long-term involvement of the writer and the intensiveness of receiving
information and external validity through the rich description of the data have been used.
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Evaluation of the performance and management of human resources is done anonymously and in the
form of on-the-job or immediate evaluations, and the necessary feedback for correction, agreement and
mutual commitment is done there. Staff recruitment and recruitment is done by the members of the
board of directors using the new methods of publishing an advertisement through the virtual space,
introducing colleagues, employing qualified applicants, using the capacity of volunteers, etc. Training
is provided through consultants, trainers and experienced managers. Mentoring method is done and
employees and managers also participate in virtual professional training workshops. Paying salaries and
bonuses in the mental health park is job-oriented and based on participation, which is an old but still
popular system. The salaries and wages of the employees are lower than the prescribed salaries by the
labor department and are paid late. This situation was complained about by the employees and every
one of them leaves the place when they get a chance. Such a situation leads to the departure of simple
and expert workers, and the institution is forced to regularly look for new employees, which is expensive
for them. Employees have health and pension insurance and receive the prescribed benefits of the labor
department

One of the most important aspects of scientific research is its methodology. Without the research
methodology, the results of the investigation and related analyzes will not have validity and
transferability. Asking the relevant questions guides the way of doing the research. The strategy of this
research is "grounded theory" in the form of qualitative research using the systematic model of Strauss
and Corbin (1988), using in-depth semi-structured interviews and coding methods (open, central and
selective). The participants themselves have lived experience. And they were subject matter experts
selected by the researcher in a judicious and purposeful way according to the lived experience he had in
the field of research. In terms of the result, this research is considered a part of developmental and
applied research in the field of human resources management. From the point of view of the goal,
conducting this research is in the category of exploratory research. Based on this, the strategy of this
qualitative research is field type. The research approach of this research is inductive data collection. The
inductive approach is presented based on semi-structured interviews and reflective observations based
on the grounded theory strategy. The researcher starts his activity by choosing key people in a judicious
and purposeful way according to the acceptable lived experience that he and they have had in these
fields. After negotiating and giving them a moral commitment to keep the text confidential. The
interview was recorded by the researcher, the semi-structured in-depth interview began with theoretical
saturation, which means that other answers are repeated, and ended after the detailed implementation of
the recorded interview text and typed and sent to all the interviewees with the aim of reviewing and
presenting points. Additional or corrective comments were made and coding was done immediately.
Validation is an important issue in qualitative research that shows whether the theoretical explanation
of the researcher is meaningful and reasonable for the participants and is consistent with the realities in
the target society and is it reassuring? The transferability and generalization of the results depends on
the similarity between the two platforms. For this reason, the strategy of Goba and Lincoln (1987) quoted
by Abbaszadeh (2013) such as: continuous observation and three-year reflection, which is one of the
credit evaluation techniques, and It has also been used to control the members through precise
implementation. The statistical population was 15 academic experts, policy makers, staff and operational
managers.

Contexts are factors and conditions that facilitate or slow down the implementation of the strategy. They
are placed in the two domains of organizational structures and human agency and the relationships
between them. Based on the coding done on the data obtained from the statements of the participants
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and reflective observations of the researcher, in general, the results have been obtained as follows: The
main components of causal conditions include ten major categories: "Appropriate organizational
structure”, "Increasing the amount of behavioral-cognitive support of leaders"”, "Attention to individual
emotions"”, "Elevating the level of the depth of cognitive conditions of leaders", "The need for social
participation", Paying attention to individual development and competences", "Strengthening of
information and communication technologies”, "The need to develop appropriate organizational
processes”, "Draw a vision and clear goal statement™ and "The need for human development™ were
analyzed in terms of meaning, among them, development Human resources as the main phenomenon
for the management of social damages were meaningfully restored.

In the current situation, due to the unequal situation of people in access to job and educational
opportunities, high prices and inflation, poverty and the resulting damages in terms of social damage
and the occurrence of the digital revolution, the unpredictability and ambiguity of the conditions, the
spread of Corona, The expectations of the beneficiaries, especially the donors and social participants,
regarding efficient and sustainable performance, providing transparent and documented reports in the
financial fields to the donors, and responding to the increase in social harms and accumulated and
unresolved social issues, the participants in all three areas. The research (subject expert professors of
the university, policy makers and operational managers) were unanimous in emphasizing the semantic
recovery of the causal conditions of human resources development
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