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Abstract

Succession planning includes identifying future leaders, changing ownership, transferring control and
management, and developing leaders in alignment with the organizational vision. In a way, succession planning
provides continuity and long-term sustainability for an organization. The aim of the current research was to present
a model for the development of succession in managers of Mashhad University of Medical Sciences. This research
is practical in terms of its purpose, and in terms of the field-library data collection method and the nature of the
data is qualitative. The research method was qualitative content analysis, the participants of the statistical
population were 13 experts from Mashhad University of Medical Sciences, who were selected by purposeful and
judgmental sampling, and the sampling continued until the theoretical saturation was reached. The data collection
tool in this section is a semi-structured interview. The method of data collection was triangulation and the data
was analyzed using conventional content analysis method. Based on the results, 55 indicators and 11 components
were extracted for the development of surrogacy. These 11 components included: organizational factors,
organizational behavior, negative organizational consequences, positive consequences of succession, organization
employees, extra-organizational environment, organization managers, human resource management, succession
barriers, job characteristics, talent management strategy.

Keywords: Sustainable Incomes, Sustainable Urban Development, Financing, Marovdasht Municipality.

Cltation: Hassanzadeh, A., Mohammad Davoudi, A., Hosseini, M. A., & Jamali, A. (2023). Designing the Development
Model of Surrogate Parenting with a Qualitative Approach (Case study: Directors of Mashhad University of Medical
Sciences). Journal of Development Studies and Resource Management, Vol 1, No 2, Shiraz, PP 1-14.

*. Corresponding author: Amirhossein Mohammad Davoudi, Email: Adavoudi@iau-saveh.ir, Tel:



Development Studies and Resource Management, Vol 1, No 3, Autumn 2023 2

In today's competitive and dynamic environment, surrogacy is being raised more and more due to intense
international competition and changing technology. Basically, surrogacy is a knowledge-based process
and it is the product and result of the application of knowledge. Technological developments,
globalization, the need to react quickly to environmental changes and reduce costs in the scene of intense
competition, reduce loyalty among employees, etc. intensify the necessity of succession. Organizations
that want to be in a better position to optimize performance and remain competitive and profitable in the
long run must adopt effective strategies. One of these strategies is succession planning.Succession
planning should be supported by strategic plan, human resource development plan, human resource
planning and other organizational planning activities. The concept of succession planning includes
identifying future leaders, changing ownership, transferring control and management, and developing
leaders in alignment with the organizational vision. Succession planning is very important because of
its effects in an organization. It is clear that there are differences between the real successor (internal or
external) due to the change in the generation and value system of the organization. But these conflicts
should not prevent the implementation of the organizational and governance perspective of
organizations in the field of succession planning. Another important measure of successful organizations
is to focus on the development of succession, not just the replacement of senior managers. Ambiguity
in the dimensions and components of the development of managerial succession in the University of
Medical Sciences, ambiguity in the factors affecting succession, ambiguity in the model that is to be
developed, and finally the answer to this question: the model of succession in the University of Sciences
How is Mashhad medicine?

From the point of view of the purpose of this research, it is an applied research. The method of collecting

field data is using interview and qualitative implementation method. In the main part of the research,
the research method is of the qualitative content analysis type, and according to this, the statistical
population in this part includes: experts who have been directly dealing with the subject under
investigation for at least ten years in Mashhad University of Medical Sciences. The statistical sample in
this section was based on the purposeful and judgmental sampling method, which was continued until
theoretical saturation was reached, and finally 13 experts in this field were selected. Also, the method
of data collection included the triangulation method with the help of semi-structured interview tool, and
finally the data obtained from this section were analyzed with the help of content analysis method
through Maxqdal0 software.

The descriptive statistics of the research showed that among these experts, 5 people (38%) were
academic members of the university, 4 people (31%) were senior managers of the treatment and health
department, and 4 people (31%) were experts and specialists of the management group, so the most
Academic members of the university had 38% of the percentage. Also, there were 5 people with
doctorate degrees (professor and associate professor), which had the highest percentage (38%), 4 people
(31%) had doctorate degrees in health and treatment, and 4 people (31%) had doctorate degrees in
management fields. . In addition, among these experts, 4 people (31%) had 10 to 15 years of experience,
4 people (31%) had 16 to 20 years, and 5 people had more than 20 years of experience. Analyzing the
results of this led to the following two questions:

1- What is the appropriate model for the development of managers succession in Mashhad University
of Medical Sciences?
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2- What are the dimensions and components of the development of the manager succession model in
Mashhad University of Medical Sciences?

The results of the primary codes of the qualitative data collected using the interview tool showed that
125 primary codes were identified among 624 parts of the interviews.

It was also determined that the category of succession barriers with 185 assigned codes is in the first
place, the category of organizational factors is in the second place with 125 codes, and the category of
extra-organizational environment is in the third place with 82 codes. Also based on The resulting axial
coding was observed that 55 initial codes were categorized in 11 categories

Finally, the final model of succession-parenting development was formed in 11 dimensions and 55
components. In the next step, at this stage, the pattern of causal relationships between variables was
identified with the help of interpretive structural method. The results of this stage showed that the final
model obtained in this research consists of three levels. Factors that are at higher levels have less
influence and are more influenced by other factors. Lower level factors are more effective.

In the influence-dependence analysis, the variables were divided into four categories according to the
power of influence and dependence.

In the first quarter, there are connected variables that have a high influence and high dependence. These
variables are non-static. In the current research, the dimensions of succession obstacles and job
characteristics are placed in the first quarter, so they are considered as connected variables.

In the second quadrant, there are independent variables that have strong influence but weak dependence.
In the third quarter, there are autonomous variables that have influence and weak dependence. There is
no variable in the third quadrant, so there is no autonomy variable.

In the fourth quadrant, there are dependent variables of the system, which have low penetration power,
but have strong dependence. In the current research, the dimensions of the organization's employees,
external environment, organization managers and human resources management are placed in the fourth
quarter. In the end, the development mechanisms of manager succession in Mashhad University of
Medical Sciences were achieved by the following components:

« Providing and implementing the correct model

& Mutual trust between managers and workers

# Increasing intimacy and cooperation between personnel

+ Motivation

+ Knowledge of job description

& Training of managers

This research was conducted by qualitative research method and to answer the research
questions. The results showed that the development mechanisms of succession of managers
include having a correct model for succession, increasing trust between managers and
employees and increasing intimacy among employees, increasing motivation among
organization members, awareness of duties, training managers in line with succession,
development Team work and efforts in this direction, developing meritocracy and employing
capable people in the organization, removing restrictive and unnecessary rules, providing self-
confidence, seeking advice from employees, transparency and participation of managers in all
matters.
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