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Abstract

This research was conducted with the aim of designing a desirable model of motivational communication in
government organizations. The research method is a mixed type. The research strategy is a thematic analysis type.
The participants are 12 managers of medical universities and professors of organizational behavior who were
interviewed based on theoretical saturation. The sampling method was snowball. The data analysis method is
coding and the software used is Max Quda 22. The research findings include the dimensions of information
sources, sender, motivational content, channel (communication channel), effective feedback, receiver, output
(consequence), and noise control. The overarching theme of information sources includes transparency, credibility,
up-to-dateness, and multi-purposeness. The overarching theme of the sender includes human factors,
psychological factors, and organizational factors. The overarching theme of motivational content includes task-
based, social, and innovative motivational content. The overarching theme of the channel includes written, digital,
nonverbal, and verbal channels. The overarching theme of effective feedback includes corrective and timely
feedback. The overarching theme of the receiver includes faculty members, students, managers, and employees.
The overarching themes of the output include improving individual, group, and organizational performance. The
overarching themes of noise control include controlling communication style and promoting culture.
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Today, the proper and effective performance of
employees is one of the keys to the success of
an organization. Good performance means
productivity and customer orientation. This is
why successful organizations make great efforts
to identify (Mokhtari et al., 2024). In other
words, in today's complex and dynamic world,
organizations need to benefit from capable,
motivated, and participatory human resources
for survival and success (Robbins and Judge,
2019). When employees are satisfied with their
jobs, they strive to achieve the set goals, take on
additional responsibilities, accept a challenging
job, and strive to increase personal and
professional goals (Judge et al., 2023). But the
problem is that in government organizations,
one of the problems that hinders the progress of
the organization is the power-seeking behavior
of managers in organizational communications,
and experts consider this type of behavior,
which managers, as the first person in the
organization, consciously or unconsciously use
in organizations to achieve power and order, to
be a kind of organizational pest (Azad et al.,
2024). Regarding further explanation of the
problem in motivational communications in the
field of health, according to McCoy and
Williams (2024), mental health in the United
States remains an important issue throughout
life. Simply put, motivational and persuasive
messages guide how things are done in
organizations. These same messages affect the
well-being of organizational stakeholders—
including employees and customers. Regarding
the importance and necessity of the research, it
is stated that communication in organizations is
a fundamental, necessary, and at the same time
sensitive and inescapable issue due to the wide
scope of their activities, whether within the
organization, outside the organization, or even
internationally. The need for mutual recognition
and understanding in order to accelerate the
achievement of goals and objectives and
establish principled and efficient
communication is now accepted as a
fundamental  principle in  management.
Therefore, recognizing the various components
of organizational communication and the
elements and factors effective in improving it is
a category that is of particular importance in
organizations and management (Abdi & Azadi,
2018).Also, motivation has gained great

importance today and we deal with it in almost
all areas of life, and it is often referred to as the
dynamics of behavior, which moves the
individual from within and forces him to act in
a certain way to satisfy his needs. From a
management perspective, the goal is to motivate
employees in such a way that their behavior is
of greatest benefit to the organization (Alberts
et al., 2024). Also, people who are at a high
level in terms of self-determination motivation
feel more control and job enthusiasm for their
work. In contrast, people who are at a low level
in terms of self-determination are more likely to
experience role and job burden and have more
physical complaints. In a way, it can be said that
these people experience more job stress in their
work (Parker et al., 2016). Given the above, this
study seeks to investigate what the motivational
communication model is like at the University
of Medical Sciences.

The method used in this study is qualitative
research. The strategy used is content analysis.
The participants of this research are 9 medical
science managers who have at least 10 years of
managerial experience.The sampling method is
purposive and snowball.

n

The dimensions obtained for the motivational
communication model in medical universities in
this study include information sources, sender,
motivational content, channel (communication
channel), effective feedback, receiver, output
(consequence), and interference control. The
components of motivational communication in
medical universities in this study are
transparency, credibility, up-to-dateness, multi-
purposeness, human factors, psychological
factors, organizational factors, task motivation
content, social motivation content, initiative
motivation content, written channels, digital
channels, non-verbal channels, verbal channels,
corrective feedback, timely feedback, faculty
members, students, managers, employees,
improving individual performance, improving
group performance, improving organizational
performance, controlling communication style,
and promoting culture.

The research findings have confirmed that
information sources, if they have the
characteristics of transparency, credibility, up-
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to-dateness, and multi-purposeness, can act as a active  participation, and  organizational
motivational stimulus in the academic belonging among academic members.
environment and increase positive behaviors,
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