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With the widespread adoption of remote work during the COVID-19 pandemic and its continuation in
some organizations, employees' preferences regarding how work is performed (in-person, remote, or
hybrid) have become a key concern for human resource managers. This study aimed to investigate the
impact of DISC personality types on employees’ preference for work arrangements after the end of the
COVID-19 pandemic, while also considering the moderating role of demographic variables such as
gender and marital status. The research is applied in nature and employs a descriptive-survey method.

The statistical population includes employees of a brokerage firm active in the Iranian stock market,
with a sample size of 118 selected through convenience sampling. Data collection tools included the
standard DISC personality questionnaire and a researcher-made questionnaire measuring preferences
for work arrangements. The validity of the instruments was confirmed through face and content
validity (CVI and CVR), and their reliability was assessed using Cronbach’s alpha and test-retest
methods. The results indicated that DISC personality types significantly affect employees’
preferences; for instance, individuals with type C (conscientious) personality showed a stronger
tendency toward remote work, whereas those with type I (influential) preferred in-person work.
Moreover, demographic variables—especially gender—played a significant moderating role in this
relationship.

The findings of this study offer valuable insights for human resource policy-making in the post-
pandemic era, particularly in the design of flexible work systems. By understanding personality-based
differences, organizations can better align individual traits with suitable work arrangements, ultimately
enhancing employee productivity and job satisfaction.
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Today, with the increase in digital transformation and remote communication tools, traditional work
models have undergone fundamental changes. The outbreak of the COVID-19 pandemic acted as a
catalyst that accelerated the global shift toward flexible work arrangements. As organizations adapted
to remote and hybrid work environments, the focus of attention shifted from whether to implement these
models to how to do so effectively, taking into account human behavioral dimensions. Employees, as
key actors in this transformation, demonstrate different preferences regarding how they work, and these
preferences are not random—they are rooted in individual psychological characteristics, particularly
personality traits.

In this context, the DISC personality model, developed by William Moulton Marston, offers a practical
and widely accepted framework for understanding behavioral tendencies in the workplace. The model
categorizes people into four primary types: Dominance (D), Influence (1), Steadiness (S), and
Conscientiousness (C), each characterized by distinct motivational drives, decision-making styles, and
communication patterns. Since the alignment between personality traits and job design directly affects
employee satisfaction and performance, it becomes crucial to explore how personality types influence
preferences for work modality (on-site, remote, or hybrid), particularly in the post-pandemic era.

Furthermore, demographic variables such as gender, marital status, and work experience may moderate
the relationship between personality and work preferences. Understanding these moderating effects
helps in creating more personalized and inclusive workplace policies that accommodate diverse needs.

The purpose of this research is to identify and analyze the impact of DISC personality types on
employees’ preferences for work modality in the post-COVID-19 environment. It also aims to examine
the moderating role of demographic characteristics, especially gender and marital status.

This study is applied in purpose and descriptive-survey in method. The statistical population consisted
of all employees of Brokerage Company (located in Tehran), totaling approximately 200 individuals.
Based on Cochran’s formula, a sample of 118 employees was selected using convenience sampling.
Data were collected through two structured questionnaires:

1. DISC Personality Questionnaire (standardized): This tool assessed respondents on four
dimensions—D, I, S, and C—based on behavioral preferences.

2. Work Modality Preference Questionnaire (researcher-made): This measured employees’
inclination toward on-site, remote, or hybrid work arrangements using a 5-point Likert scale.

Validity of the questionnaires was evaluated using content validity indices (CVI and CVR),
confirmed by eight academic experts in organizational behavior. All items exceeded acceptable
thresholds (CVI > 0.79; CVR > 0.75). Reliability was assessed using Cronbach’s alpha (0.702) and
test-retest correlation (0.985), indicating strong internal consistency.

For data analysis, both descriptive and inferential statistics were employed using SPSS version 26.
Tests included ANOVA, t-tests, LSD post-hoc test, and Pearson correlation. Furthermore, Partial Least
Squares Structural Equation Modeling (PLS-SEM) was conducted using SmartPLS version 3.3 to
evaluate the path relationships between variables and the moderating effects.



First, the initial list of factors affecting the work modality preference was explored based on personality
dimensions. The descriptive statistics revealed that among the sample:

o Employees with C-type (Conscientious) personalities showed the strongest preference for
remote work.

e Individuals with I-type (Influence) preferred on-site working.

o D-type (Dominance) and S-type (Steadiness) personalities leaned toward hybrid models.

The ANOVA test revealed a statistically significant difference in work modality preference based on
personality type (F =8.752, p <0.001). Further analysis using the LSD post-hoc test showed significant
pairwise differences, especially between C-type and the other types.

To test the moderating effect of gender and marital status, independent t-tests were conducted.
Results indicated that marital status had a significant moderating effect (p = 0.000), while gender
did not show significant impact (p = 0.289). Married employees, especially those with introverted
personality traits like C and S, were more likely to prefer remote work due to family responsibilities and
a need for work-life balance.

The PLS-SEM path model confirmed that:

o All four DISC types had a significant direct effect on work preference (R? = 0.48).

e Marital status significantly moderated the relationship between C-type personality and
remote work preference (B =-0.18, p = 0.016).

e Gender was not a significant moderator in the structural model.

Additionally, model fit indices confirmed the validity of the structural model (SRMR = 0.067). These
findings validate both the theoretical assumptions and the statistical model, demonstrating that work
preferences are not merely functional decisions but are deeply connected to individual traits and life
circumstances.

Based on the obtained results, the presence of appropriate alignment between behavioral styles and work
modality preferences significantly influences job satisfaction, productivity, and organizational
efficiency. Employees are more likely to thrive in environments that cater to their psychological and
social needs. From a managerial standpoint, these findings imply that DISC personality assessments
can serve as strategic tools in human resource planning, especially when designing hybrid or flexible
work systems. Understanding the dominant personality type of each employee allows for tailored work
arrangements, better team composition, and more effective leadership.

Moreover, demographic factors, particularly marital status, should be considered in policymaking.
Offering remote work options to employees with specific family conditions—especially those with C or
S personalities—can foster loyalty and reduce turnover. Conversely, roles requiring frequent interaction
may be better suited to I-type individuals in on-site settings. This research also opens pathways for future
exploration: longitudinal studies to assess how work preferences evolve over time, cross-cultural
comparisons of DISC traits and work behaviors, and integration with other personality models (e.g.,
MBTI, Big Five) to build holistic frameworks for modern workforce management.

In conclusion, integrating personality-driven insights with organizational design is no longer a luxury
but a necessity in the dynamic and post-pandemic workplace.
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