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Abstract

In today's interconnected world, organizational human resources are increasingly diverse in culture, ethnicity, and
background. Effectively managing this cultural diversity is essential, as it presents challenges such as
communication barriers and stereotypes, which can hinder employee collaboration, satisfaction, and overall
organizational performance. This research aims to identify the key factors influencing the development of a
culturally diverse human resources management policy in Iran's government organizations. The study reviews 35
research articles published between 2006 and 2021 on cultural diversity management. An exploratory design was
utilized, beginning with qualitative data collection through library studies and a meta-analysis evaluation. The
findings indicate that the main variables affecting cultural diversity policy fall into two categories: functional and
strategic, each defined by five components. In the strategic category, the importance of unity and cultural cohesion
within the organization was highlighted, while in the functional category, the development of cultural skills was
identified as the most impactful factor. Therefore, it is recommended that Iran's government organizations focus
on enhancing unity and cultural cohesion by creating opportunities for employees from diverse backgrounds to
collaborate, share experiences, and foster a sense of common identity.
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In organizations, people are essential for
achieving goals, with employees and managers
from diverse cultural backgrounds. This
diversity can create varied workplace reactions,
posing challenges for managers. If mishandled,
it can hinder organizational performance.
Diversity includes not only race and gender but
also disability, socioeconomic status, and life
experiences. It reflects distinct groups with
unique beliefs, fostering tolerance and
inclusivity. Globalization has amplified these
interactions, making it necessary to cultivate a
global culture to attract talent. Acknowledging
cultural differences is crucial, as they influence
organizational dynamics. While multicultural
organizations can boost productivity, they may
also lead to increased error risks. In lIran,
government bodies include various ethnic
groups, underscoring the need for effective
diversity management to enhance innovation.
Although diversity can enhance creativity and
performance, it may also result in conflicts and
decreased cohesion. More research is needed to
navigate the complexities of cultural diversity
in the workplace.

This research identifies and determines the
main variables influencing the design of
culturally diverse human resource management
policy in Iran's government organizations.
Applied research is done with mixed data, and
the data collection method is descriptive-report.
In this research, exploratory design is used.
First, qualitative data are collected through
library studies and evaluated based on meta-
analysis. The steps of meta-analysis include: 1)
formulation of research questions, 2) search of
related literature, 3) determination of selection
criteria, 4) selection of appropriate dependent
variables, and 5) selection of the meta-analysis
model (Baldozzi et al., 2019). The statistical

population includes articles, books, and theses
between the years 1385 and 1400 about the
management of cultural diversity. Different
databases were used to find related research,
and finally, 35 articles were selected.

Designing cultural diversity management
policies in Iran's government organizations is
essential, necessitating consideration of the
country's unique dynamics. This research
identifies key factors affecting culturally
diverse human resource policies through a
meta-analysis of 35 studies, categorizing
variables into strategic and functional elements
with ten indicators. The strategic focus is on
cultural unity, promoting shared identity among
diverse employees. The functional aspect
enhances cultural skills through education and
initiatives fostering intercultural
communication. Prioritizing cultural diversity is
vital for a productive work environment
meeting diverse population needs.
Implementing comprehensive policies
improves workplace dynamics, as research
indicates a common identity reduces conflicts,
while  cultural ~ competencies  facilitate
teamwork.

This study aligns with findings from Noran and
Zartaj (2024) and others, highlighting that
diverse cultures can lead to conflicts affecting
performance, necessitating regular evaluation
of diversity management approaches. Adapting
to changing cultural dynamics is crucial for
ongoing effectiveness. By addressing specific
organizational needs, this model can create an
inclusive and high-performing environment,
boosting organizational success. Regular
assessments of policy effectiveness using
employee feedback and performance metrics
are critical. Additionally, combining qualitative
research with quantitative analysis will help
evaluate the impact of diversity policies on
employee satisfaction, productivity, and
retention. Investigating interventions promoting
cultural unity and skills development is also
recommended.
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