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Abstract

The purpose of this research is to investigate the impact of human resource management practices on
organizational development and employee performance. This research is of applied type and data collection has
been done using library and field method by distributing questionnaire among 280 employees of Shiraz University.
Data collection was done using a researcher-made questionnaire and was done by random method. To verify the
validity of the questionnaire, content validity and confirmatory factor analysis were used, and Cronbach's alpha
and SPSS software were used to determine the reliability of the questionnaire. The research hypotheses were also
tested using the path analysis method with the help of AMOS software. The results of this research indicate the
existence of a positive and direct effect of human resource management methods on the performance of employees.
Also, the results show that the performance of employees is not significant in the relationship between human
resource management practices and the performance of the organization.
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The important issue that exists in the direction
of human resources development is that the
improvement of human resources cannot be
achieved only with specialized training, but it is
necessary to develop employees through
various methods, and this is important except by
implementing strategic management in the field
of management. Human resources will not be
possible because the main goal of human
resources management in any organization is to
help optimal performance to achieve
organizational goals. Human resource strategies
are the primary solutions that help organizations
shape the skills, attitudes and behaviors of
people and thus achieve organizational goals.
The strategies of the human resources
department necessarily specify the general
directions of the performance of human factors
in order to achieve the goals of the organization.
In such a way that the use of various human
resources strategies can increase or decrease the
possibility of achieving the overall goals of an
organization. Human resource management
strategy is a management method based on
competence and in which human resources
development is emphasized more.

The current research is of an applied type and
by using the library and field method by
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distributing the management strategy and
employee performance questionnaire among
280 employees of Shiraz  University,
information has been collected. Descriptive and
inferential statistics such as linear regression
and Friedman have been used to analyze the
data.

The results obtained from the data analysis
show that human resource management
strategies have an impact on the development of
the organization and the performance of
employees. are direct and meaningful, but the
compatibility component does not have a
meaningful relationship.

Achieving the goals and development of the
organization depends on the ability of the
employees to perform the assigned tasks and
adapt to the changing conditions and
environment. The implementation of training
programs for human resources and organization
development allows people to effectively
continue their activities and increase their
efficiency with the appropriateness of
organizational and environmental changes. Due
to the rapid progress of science, working
methods in organizations can also be changed
and transformed. Also, increasing the efficiency
of organizations depends on increasing human
resources, and increasing the efficiency of
human resources depends on training and
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desirable and successful behaviors.
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