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Abstract

The efficiency of each employee of an organization determines its effectiveness. The purpose of this study is to
Examining the relationship between human resource management practices and service effectiveness with regard
to the mediating role of employee performance Iran Insurance Company in Isfahan province. This research is
descriptive and correlational. The statistical population of this research is 200 employees of Iran Insurance
Company in Isfahan province, and using stratified random sampling, 127 people were considered as the sample
size. The main tool of this research was a questionnaire, and in order to analyze the data, the methods of Pearson
correlation coefficient and regression analysis were used using SPSS and Amos statistical software. The findings
showed that there is a significant relationship between human resource management practices and service
effectiveness regarding the mediating role of employee performance in Iran Insurance Company in Isfahan
province. Also, the research results showed that the relationship between the variables is also significant. The
obtained results show that human resource strategies and employee performance lead to the improvement and
effectiveness of providing services to customers in the vast insurance network of Iran in Isfahan province.
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Human resource management is widely
recognized as one of the main pillars of
organizational success. Also, this area plays a
significant role in improving organizational
performance and creating superior competition
in the market. Human resource strategies can act
as a powerful tool for improving organizational
performance. The success of any organization,
large or small, depends on the existence of good
and coherent management of its human
resources. With the increasing development of
technology and changes in working methods,
these strategies require continuous review and
improvement. Human resource strategies are
referred to as a set of management approaches
and actions that are determined with the aim of
attracting, retaining and developing the
workforce. These strategies include methods of
employee training and development, designing
reward and incentive programs, performance
evaluation and work policies. In fact, human
resource strategies are defined based on
organizational goals and specific conditions, in
a balanced manner and in coordination with
other organizational strategies.

This research is an applied research in terms of
its purpose and is descriptive and survey-type in
terms of its data collection and analysis method.
Correlation coefficient, regression analysis, and
structural equation methods were used to test
the research hypotheses. The research
questionnaire consists of two parts. The first
part of the questionnaire includes demographic
questions about the audience (for example,
experience level, age, gender, etc.). In the
second part, items related to the research
variables were presented to the respondents.
After reviewing and evaluating the
questionnaire by professors and experts,
relevant amendments were made to the
questionnaire and its face wvalidity was
confirmed. In this research, three questionnaires
derived from Otto's research (2024) including
34 questions were used. These questionnaires
include: 11-question questionnaire on human
resource management practices (including
components of job planning, self-management
team, performance management), 14-question
questionnaire on employee performance

(including components of work planning, work
efficiency, effort, and creativity and
innovation), and 9-question questionnaire on
organizational effectiveness (including
components of goal achievement approach,
system resource approach, strategic structure
approach, and competitive value approach). In
this study, Cronbach's alpha coefficient method
was used to determine the reliability of the
questionnaire. As the questionnaire on human
resource  management  practices  and
organizational effectiveness with employee
performance was obtained with a high
Cronbach's alpha; and considering that all
values are higher than the standard of 0.7, it can
be said that the measurement tool has
appropriate validity. The statistical population
of the study includes all employees of Iran
Insurance Company in Isfahan province,
consisting of 200 people. In order to determine
the required sample size, 127 people were
considered as the sample size using the Cochran
formula and stratified random sampling
method. In order to analyze the data, Pearson
correlation coefficient and regression analysis
methods were used using SPSS and Amos
statistical software. After ensuring the validity
and reliability of the indicators, the model and
research hypotheses were tested. In this study,
the structural equation modeling method was
used to test the model and research hypotheses.

Factor validity has been used to measure the
validity of questions. Factor validity is a form
of construct validity that is obtained through
factor analysis. Factor analysis is a statistical
technique that is widely used in most
humanities. In fact, the use of factor analysis is
necessary and essential in branches where
questionnaires and tests are used and the
variables are latent. For this purpose, first and
second order confirmatory factor analysis has
been used to measure the validity of questions
and examine the relationship between the
indicators and concepts in question.

This study strengthens the hypothesis of
increasing organizational effectiveness
regarding the relationship between human
resource management practices and employee
performance. The findings of this study clarify
the ambiguity of the importance of human
resource management practices, organizational
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effectiveness, and employee performance.
Career planning and employee performance are
significantly related to each other. The results of
previous studies confirm that career planning
enables organizations to make informed
decisions about succession planning and
compensation in order to attract, retain,
develop, and motivate the workforce. It can also
be seen from previous studies that career
planning systems help individuals develop
skills that are essential for advancement and
development and organizational success and
growth. The findings also showed that self-
managed teams and employee performance are
significantly related to each other. The result is
similar to the findings of several researchers
who assume that self-managed teams accelerate
organizational processes, increase employee
satisfaction, and productivity.

Furthermore, this study shows that employee
performance mediates the relationship between
HRM practices and organizational
effectiveness. The results support previous
studies, which show that job-related knowledge,
skills, and abilities are a necessity for the
successful and efficient performance of diverse
tasks. The results also show that employee
performance serves as a measure of an
organization’s capacity to achieve its goals
while successfully utilizing available resources
in a constantly changing environment. Human
resource management practices are effective in
modifying employee behaviors, competencies,
and attitudes to achieve organizational goals.
Human resource management practices ensure
that an organization’s human capital supports
its strategic goals. The results show that career
planning and employee performance are
significantly related. An effective career
planning system enables employees to acquire
new skills that are useful for their professional
development and the successful
accomplishment of organizational goals.
Insurance management is most interested in re-
evaluating career planning practices, where
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