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: Abstract

: Introduction: The formation and strengthening of export consortia is essential,
: and to achieve it, special attention should be paid to the critical success factors
. of these consortia and the behavior of these factors over time in the form of a
* whole system.

¢ Materials and Methods: . Based on the goal or result, this research is a part of
: basic and applied-developmental research, in terms of implementation method,
: it is a descriptive-exploratory research and in terms of data collection, it is a
: survey. Based on the method of data collection and analysis, the current research
. has a qualitative approach and strategy and is part of the critical paradigm. Also,
: the field research is used to collect data and information. In the qualitative phase
. of field part, structured, exploratory, collaborative interviews were used, and for
: data analysis, grounded theory techniques and brainstorming sessions were
: applied

: Findings: The findings indicate that "the characteristics of consortium
: members" are the most critical and influential factor identified. Additionally,
: "export operational plans,
¢ rank next in terms of importance. This article contributes to the literature on the
: main success factors of export consortia and their establishment stages,
: providing deep insights into export consortia.

: Conclusion: This research develops literature on the critical success factors of
: export consortia and the stages of their creation and can provide in-depth insights
: into export consortia.

transnational factors," and "product characteristics"
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Extended Abstract

Introduction

The formation and strengthening of export consortia
is essential, and to achieve it, special attention
should be paid to the critical success factors of these
consortia and the behavior of these factors over time
in the form of a whole system. Small and medium-
sized enterprises (SMEs) face numerous internal
barriers in exporting, including resource limitations
and a lack of international experience, especially in
developing countries. Utilizing export consortia can
help these companies enhance their export potential
by combining resources and knowledge. These
consortia have been successful in countries like Italy
and Spain. However, existing literature indicates
significant gaps in both theoretical and empirical
research on export consortia, highlighting the need
for a strategic fuzzy roadmap to identify success
factors and improve the performance of these
consortia.

Materials and Methods

Based on the goal or result, this research is a part of
basic and applied-developmental research, in terms
of implementation method, it is a descriptive-
exploratory research and in terms of data collection,
itis a survey. Based on the method of data collection
and analysis, the current research has a qualitative
approach and strategy and is part of the critical
paradigm. Also, the field research is used to collect
data and information. In the qualitative phase of
field part, structured, exploratory, collaborative
interviews were used, and for data analysis,
grounded theory techniques and brainstorming
sessions were applied

Findings

The findings indicate that "transnational factors,"
such as  "utilizing foreign investments,"
"certification of international standards,” and
"forming global trade promotion teams," are crucial
for the success of export consortia. Foreign
investment  enhances  technology  transfer,
management  practices, and market access.
Additionally, "government factors" play a key role
by fostering cooperation and providing financial
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support through export-oriented securities. Product
characteristics, including "improving existing
quality," "developing new products," and "attractive
packaging," are also vital for success. A fuzzy
cognitive map can illustrate the relationships
between these factors, emphasizing the need for a
systematic approach to enhance the performance of
export consortia

Discussion and Conclusion

A comprehensive examination of the performance
of export consortia is deemed essential, as it sheds
light on the core structures and behavioral patterns
contributing to success. Current literature
predominantly focuses on market concepts and
export strategies, relying on traditional analytical
methods that emphasize the capabilities of
marketing specialists rather than a systematic and
organized approach that could be offered by
industrial engineers. Furthermore, ongoing research
in implementing fuzzy logic approaches faces
challenges, particularly in integrating multiple
qualitative variables and establishing relationships
among them. This study aims to utilize fuzzy logical
rules within a fuzzy inference system to illustrate the
performance levels of export consortia.
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