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Abstract

In today's business world, the focus of strategic thinking for most organizations and
institutions is on the competitive market. This focus has led them to invest a significant
portion of their resources, both in terms of cost and human capital, as well as time, to acquire
distinctive and innovative characteristics to outperform their competitors. With the
importance of electronic commerce in mind, this research aims to formulate appropriate
strategies for the promotion of a knowledge-based company called Iranian Encyclopaedia
Company. The goal is to enhance and boost the performance of this startup company. This
research is guided by a strategic vision and an expansion of future perspectives. In this study,
the opportunities, threats, weaknesses, and strengths of Iranian Encyclopaedia Company have
been identified and examined. Subsequently, the influencing factors in the internet business
market have been investigated. The evaluation of the performance of various sites in the
internet business market has been conducted, followed by the development of a strategic
framework. Finally, a quadrilateral network has been formed, and an optimal strategic
situation map has been drawn for Iranian Encyclopaedia Company's purchase guide.
Keywords: Blue Ocean Strategy; Strategy Canvas; New Product Development; Knowledge-
based Company; Value Innovation.



