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> cronbach(data)

$sample.size
[1] 30

$number. of.items
[1] 52

$alpha
[1] 0.7978225
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Descriptive Statistics

Std.
N | Minimum | Maximum Mean | Deviation
(Esl) Jol Lisw 30 2.07 3.29| 2.4524 .26682
(l3,5,15) pgs Lisu 30 2.91 455 3.9636 .38317
(s roly 5 Syl pous Gise 30 1.75 381| 25042 | 39560
(Loosg y codidge) pyle> 25u 30 1.45 418 | 2.4333 49718
Valid N (listwise) 30
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One-Sample Kolmogorov-Smirnov Test
Maturity | Functions | ASSEST | SUCCESS
N | 30 30 30 30
Normal Mean | 2.4524 3.9636 256042 24333
Parametersa® Std. Deviation | .26682 38317 .39560 49718
Most Extreme Absolute | .163 102 208 193
Differences Positive | .163 096 208 193
Negative | -.098 -.102 - 112 -125
Kolmogorov-Smirnov Z | .890 559 1.140 1.059
Asymp. Sig. (2-tailed) | 407 914 149 212

Oy (Simsad Jlod gl o(F) o )lod Jga>

Maturity ASSEST | SUCCESS
Matunty Pearson Correlation 1 485" 8497
Sig. (2-tailed) 007 000
N 30 30 30
ASSEST Pearson Correlation 485™ 1 632~
Sig. (2-tailed) 007 000
N 30 30 30
SUCCESS Pearson Correlation 649" 6327 1
Sig. (2-tailed) 000 000
N 30 30 30
)l 3929 (598 (Stran 9 LS (lojlo oo 3Sdas g Cuibye) ploa (5w g (Olojlo Esb) sl (Ae 0w @
(r=0.649)
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Model Summary®

Std. Error of the

IModel R R Square Adjusted R Square Estimate
1 744 .553 .501 35110
Wojgy Cuidse sloysSl yiie ANOVA Ll o(A) ojlas Jguo
ANOVAP
Sum of Mean
Model § Squares df | Square F Sig.

1 Regression | 3.963 3 1.321 10.717 .000=

Residual | 3.20% 26 | 123

Total | 7.168 | 20
Laojgy Cuidge slaygSé yuiie ANOVA Juloo colys (1) o)l Joa

Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig Tolerance VIF
1 (Constant) -1.007 1.012 -995 329
Maturity 837 .281 449 2981 .008 757 1.321
Functions .019 AT3 {015 A1 913 964 1.037
ASSEST 524 189 417 | 2767 010 759 1.318
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Abstract

In recent years, there has been a significant increase in the number of organizations that use
the project management approach to advance their goals. In spite of improving the
effectiveness, this approach has led to some problems. For this, during the years in which
project management knowledge has been formed, various standards and institutions have been
formed to improve effectiveness in project management. Due to challenges in the field of
project management, especially monitoring and steering R & D projects, the study sought to
design an optimum model to solve challenges and improve index of the success in R&D
projects. Comprehensive review of literature reveals that one of the solutions for these
challenges is establishment of an Organizational Unit called Project Management Office
(PMO). For this purpose, the concept of the project management office, models, structures
and functions has been studied and parameters for effective monitoring and steering research
and development projects are identified. In order to design an optimum model for
organizations with the nature of such activities, a questionnaire was prepared and after
approval, it was completed by experts of a related organization, as a case study. After analysis
of results, the level of maturity in project management and related Processes was evaluated.
Finally based on a hierarchical analysis, a project management office model is proposed to
cover the needs. Based on the results and current situation, an initial model with the least
number of functions is proposed to help the organization adapting the project management
office structure and then an optimum model based on the needs is proposed so that during a
transition period, the organization moves from the initial model towards the desired model.
The methodology used in this study can be generalizable to other project-oriented
organizations.

Keywords: Program Management office, Project Management, Project Management office,
Project supervising.



