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A new approach in identifying and explaining human resource strategies in the
excellence model of IRGC cultural managers

Abstract

Effective human resource management guarantees the growth and promotion of the organization.
To achieve this goal, it is necessary to implement human resource strategies in organizations. The
present study was conducted with the aim of identifying and explaining human resource strategies
in the IRGC cultural managers’ excellence model, in order to make the framework for
organizational growth and excellence available while utilizing them in the aforementioned model.
This research was applied in terms of its purpose and was a type of qualitative research that was
conducted based on the exploratory method and to increase its validity, Lincoln and Guba methods
(acceptability, verifiability, dependency, and transferability) were used. The statistical population
of the research was ‘e strategic managers of the IRGC cultural field who were selected using
purposive sampling and data were collected through semi-structured interviews and the content
analysis and interpretive analysis methods were used to analyze them. After analyzing and
organizing the findings, it was determined that three areas of supply, training, and maintenance and
V+ factors play a role in designing human resource strategies. Accordingly, ¥ strategies were
identified in the IRGC's model of excellence for cultural managers: "Strengthening the
identification, recruitment, and employment of talented, interested, and dynamic human resources
in the cultural field," "Targeting the training and empowerment of employees to enhance cultural
management capabilities with an emphasis on field experiences,” and "Promoting the cultural
motivations of human resources and increasing their level of belonging to the cultural field by
expanding spiritual support.”

Keywords: Strategy, human resources strategy, cultural managers



