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Abstract
Purpose: The main goal of this research is to determine the effect of non-financial factors and
management strategies on green performance policy; (Case study: steel industry).

Methodology: In order to achieve this goal, the research has been carried out in two separate stages
during two consecutive years. First, after studying the theoretical foundations of the research, according
to the need to use the experiences of the people involved in the research topic, the qualitative research
method was used using the fuzzy Delphi method, and then the ranking of the effective factors determined
in the green performance policy; Steel industry was done with the help of AHP technique.

Result and Conclution: The result of the calculations presented in this research was the selection of 10
questions out of 28 proposed questions, which in order of priority are: prevention of water, soil and air
pollution (during the production process/through production waste/through the final product/in the
reprocessing process), the design process for environmental management, comprehensive quality
management, the commitment of the company's top management, management of the use of new and
emerging technologies (green technology) for the policy of reducing environmental pollution, social
responsibility (customers, employees and society), waste management process, the process of education
and research and culture building, setting the rules and criteria necessary to reduce energy consumption,
continuous monitoring of machinery and equipment in terms of energy consumption and pollution.

Keywords: Management Strategies, Green Performance Policy, Fuzzy AHP Technique
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