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Presenting the Policy Model of Bilateralism in the Field of
Coaching with the Approach of Discovery and Profit
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Abstract
Background and Aim: Organizational dualism has the ability of the organization to create,
disseminate and act based on the knowledge produced and the use of activities in the field
of coaching to produce organizational learning. In the current study, the researchers intend
to propose a policy model of bilateral coaching with the approach of discovery and profit

for government organizations.

Method: In this research, the qualitative research method is data theory as the foundation,
and in order to collect data based on targeted sampling, in-depth and semi-structured
interviews were conducted with academic and executive experts on the subject. Then, data
was analyzed based on open, central, and selective coding and efficient and effective use of

gualitative analysis software (Max QDA).

Findings: The main categories of "executive goals of the bilateral coaching program",
"strategic components related to coaching"”, "facilitating and inhibiting factors", "internal
effective areas of the organization" and also the central category of "coaching" was

extracted, which has led to the consequences of this exploratory model in the category of

"ambivalent coaching."

Conclusion: The results of the findings have shown that one of the important and key
factors in coaching in government organizations is to pay attention to the simultaneous use
of internal and external coaches of the organization. With this trick, the organization can
take advantage of the benefits of both coaches in its organization. By doing this, the
organization can avoid disadvantages such as self-censorship, secrecy, and personal and
fanatical judgment of the internal coach, and at the same time, it can benefit from the
advantages of the external coach, such as the non-stereotyped thinking and neutral
mentality of the external coach. take away.

Key words: policy, coaching, discovery, benefit, bilateralism, bilateral coaching,
foundation data theory
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