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Abstract

Background: Nowadays, the fame and greatness of large organizations and companies is not
only due to the existence of more physical or financial assets, but also because of their human
capital and knowledge and skills. In other words, one of the keys to success in the knowledge-
based economy, where having a competitive advantage differentiates an organization from
other organizations, is human resources, which should be given more attention.

Objective: This article aims to identify the components and design a model for maintaining
human resources in knowledge-based organizations based on the ideas of various thinkers.
Methods: The research is applied in terms of purpose and in terms of the method of data
collection and analysis, it is a survey type, based on which, while examining the concepts and
literature of the subject, the components were extracted and carried out in the framework of
Delphi study stages. 15 members of the Delphi panel were selected from among experts related
to the subject through purposive sampling. 350 questionnaire was gathered.

Findings: The model proposed by the research expert after two rounds of Delphi, two-order
exploratory factor analysis & confirmatory analysis with 83 components (in the form of 2
components & 8 factors), the highest mean of which is related to valuing new and creative
thoughts (mean 4.9), job security (mean 4.8), meritocracy of the system (mean 4.7), scientific
motivation (average 4.7) and organization support for talented people (average 4.7) are
provided.

Conclusion: considering that in the conditions of competition, the most successful
organizations are those that can manage their human capital in an effective and efficient way;
it is essential that organizations improve the retention of their human resources by using each
of the components presented in the current research model, with the priority of important
components & maintain and nurture these key assets well.

Keywords: knowledge workers, knowledge-based organization, knowledge-based human
resources retention, Openness Culture.
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