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The Dimensions Of The Strategic Agility Development Model
Human Resource Management Measures
(Case Study: Golestan Province Gas Company)

Hadis Aali'- Asadollah Mehrara’- Mehrdad Matani®

Abstract

Background and Aim: Strategic agility is an developed type of agility that in addition to
rapid response, pays special attention to the strategic aspect and predicts environmental
changes before they occur. The present study aimed to investigate the dimensions of the
strategic agility development model of the organization based on human resource.

Method: The present study is descriptive survey method and applied in terms of purpose
#\Statistical population In the quantitative section, all employees of Golestan Gas Company
were 846 people. Data analysis was performed through structural equation modeling
(SEM) with a researcher-made questionnaire.

Results: The research findings showed that the standard factor coefficient of the variable of
human resource planning in explaining the strategy (solution) is equal to 0.52, the value of t is
equal to 5.455 and the value of P-value is less than 0.05. The conclusion is that, from the
perspective of the respondents in the research, human resource planning is effective in
explaining the strategy. The standard factor coefficient of human resource development
variable in explaining the strategy (solution) is equal to 0.69, the value of t is equal to 5.296 and
the value of P-value is less than 0.05. Human resources are effective in explaining the strategy.
Conclusion: The results indicate that the model has dimensions such as: causal conditions,
background conditions, intervention conditions, strategy and consequences (increasing
integrity, gaining competitive advantage and improving organizational performance).
Keywords: Agility, Strategic Agility, Human Resources, Human Resource Management,
Golestan Gas Company
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