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Strategy Design of Process Model to Streamline the Ddevelopment
Cycle of New Products with World-class Production Policy in
Iran Khodro Company
(qualitative approach)

Pegah Tarmast’- Aboutorab Alirezaei’>- Gholamreza Hashemzadeh?® - Ashraf Shahmansouri*

Abstract

The present study was conducted to determine the design strategy of the process model of
streamlining the development cycle of new products with world-class production policy in
Iran Khodro Company. This research is applied in terms of purpose, and in terms of
survey-exploratory approach. The statistical population of this study was a group of experts
in the fields of production management and quality management (including university
professors, industrial consultants and senior executives of Iran Khodro Company) who
have complete knowledge of agile supply chain, world-class production and new product
development and also Iran Khodro current status. In this study, the snowball sampling
method was used and this process continued until the theoretical saturation was reached,
which was an interview with 11 experts. In this research, the data theory theory method
was used and the main tool for data collection was in-depth and unstructured interviews
with experts. Finally, after three open, pivotal and selective codings, the results are in the
form of concepts such as shareholder expectations, supply chain agility, in-service training
for employees, commitment of senior managers to new product development, level of
competition in the industry, growth of R&D unit Public determination to produce world-
class, increase market share, design targeted reward and punishment, achieving world-class
production, investing in new products development, targeting industry best models,
organizational culture and upstream support. Finally, the conceptual model of the research
was designed based on a paradigm model.

Keywords: Strategy, New Product Development, Agility, World Class Production, Iran
Khodro Industrial Group, Foundation Data Theory
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