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Businesses face unexpected and disruptive events in the current changing and complex
environment. Business model as the company's main logic and roadmap for creating
and absorbing value within a value network can lead to failure in achieving the
organizational goals, if it does not function properly. The ability to designing and
implementing the right business model is critical to the growth and continuity of an
organization's activities. The present study was conducted to identify the appropriate
business model to overcome crises using the phase hierarchical analysis method to
evaluating and comparing the square business models, the business model canvas and
the visor model while examining the criteria for evaluating business models in crisis
situations. Among the criteria for evaluating business models, adaptability to critical
conditions was recognized as the most important criterion for evaluating a business
model appropriate to critical conditions; subsequent rankings belong to innovation,
compatibility, uniformity, comprehensiveness and performance, respectively. Given
the results obtained in response to the question of which business model is best suited
to overcome crises by considering all the evaluation criteria, it can be said that the
square model has taken the first place. The next rankings will go to the business model
canvas and the visor model, respectively.
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