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This study aims to present the digital governance model in Iran's banking industry
with an emphasis on private banks. The study research is applied in terms of purpose,

exploratory in terms of data collection method, and qualitative and quantitative
(mixed) in terms of data nature. The data collected in the qualitative part, through in-
depth interviewing method, and theme analysis method was used to analyzing the
data. In the quantitative part, a questionnaire was uesd to collecting the data and the
data analyzed using structural equation modeling with the PLS software. The
ststistical population consisted of experts related to the research topic in Tosee
Taavon Bank branches as well as marketing professors in the university. In the
qualitative section, the opinions of 28 experts were used using the snowball sampling
method. Also, in the quantitative part of the research, based on the available sampling
method and Cochran's formula, 225 experts were selected. The data analysis process
was carried out in two stages, which include identifying the dimensions and
components of the system through interviews and theme analysis; Validation of the
research model is through a questionnaire and structural equation modeling method
with PLS software. The results showed that the digital governance model in Iran's
banking industry in private banks has three legal requirements (laws and key
policies); it is the infrastructure of digital transformation and strategic governance.
The realization of digital governance in the country's banking system will bring three
important consequences strategic foresight, the development of a multi-dimensional
banking system, and the realization of innovation as much as possible.
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