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Abstract

The negotiation between a taxpayer and a tax auditor is influenced not only by the visible and
observable circumstances upon this contract, but also by underlying and intangible contextual
variables that can play a significant role in making the tax auditor’s judgment. These factors
act as a perceptual context through which the auditor understands and interprets the situation
and makes decisions. The present study was conducted with the aim of identifying the
contingent/accidental factors affecting the negotiation process between tax auditors and
taxpayers. A meta-synthesis method was employed to achieve this objective. This approach,
through the systematic review and analysis of national and international scholarly sources and
their qualitative integration, enabled a more precise extraction and conceptualization of the
influencing factors in the field under investigation. The research population consisted of
national studies published between 2001 and 2024 (1380-1403 in the Iranian calendar) and
international articles from 2001 to 2024. The results from the review of selected studies
revealed that the factors influencing the tax negotiation process can be analyzed in three
dimensions. These are individual, organizational, and environmental dimensions and ten
related categories. The results of this study can be used in formulating supervisory strategies,
enhancing tax auditing processes, and improving decision-making frameworks, which will
ultimately lead to the improvement of interactions between auditors and taxpayers.
Keywords: Tax negotiation, contingency factors, tax auditor, taxpayers. Meta-composition
method.

JEL Classification: G41, H21, M42

Background and Purpuse: Achieving economic recommendations and improving social
welfare are among the key macroeconomic goals of countries. In this regard, tax policies play
a vital role as an effective tool for mobilizing government revenues and redistributing wealth.
Within the tax system, two major groups tax assessors (tax auditors) and taxpayers act as the
primary actors. The interaction between these two groups often involves conflicts, and
negotiation is recognized as an effective, low-cost, and flexible method for managing such
disputes. In recent years, the volume of tax disputes has markedly increased, turning into a
critical concern for tax administrations across many countries, including Iran. Based on
official reports from the Iranian National Tax Administration, a considerable proportion of tax
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cases are escalated to review committees and even judicial authorities due to unresolved
disagreements. These unresolved negotiations not only delay the tax settlement process but
also inflate administrative costs. Furthermore, they lead to decreased trust in the tax system
and may discourage voluntary tax compliance. Addressing these challenges requires a deeper
understanding of the dynamics of auditor-taxpayer interactions and the contextual factors that
shape negotiation outcomes. An evidence-based approach to identifying these factors is
therefore essential. The starting point of tax-related negotiations is often an accounting or
financial issue raised by the tax auditor, the taxpayer, or an external factor. Given the field-
based nature of tax audits, which are typically conducted at the business premises of the
taxpayer, identifying the factors that influence negotiations can lead to improved audit quality
and greater public trust in the tax system. According to the contingency approach, there is no
one-size-fits-all process, and environmental, organizational, and individual variables may
influence the effectiveness of tax negotiations. Accordingly, this research seeks to answer the
following question: What are the contingency factors affecting negotiations between
taxpayers and tax auditors?

Methodology: This study is developmental in nature and is conducted based on an
interpretive paradigm. The research strategy is qualitative, and to identify the dimensions,
components, and contingency factors of negotiation, as well as preferred negotiation
strategies, the meta-synthesis method has been employed. To implement this method, the
seven-step model of Sandelowski and Barroso (2007) was used. This approach enables the
systematic synthesis of previous studies to extract a comprehensive and integrated
understanding of the subject matter.

Findings: Based on a review of credible and high-quality sources, 17 studies were selected
for final analysis. Through qualitative coding and content analysis, 50 codes were extracted
and categorized into 10 themes across three dimensions: individual, organizational, and
environmental. Individual dimension: includes the themes of auditor characteristics and
taxpayer characteristics. Organizational dimension: includes organizational factors, features
of the taxpayer's organization, and auditor-taxpayer relationships.Environmental dimension:
includes laws and regulations, influential institutions, social factors, economic factors, and
market structure.Among the individual factors, variables such as professional competence,
independence, and ethical responsibility of the auditor, as well as the taxpayer’s willingness to
cooperate and awareness of accounting standards, were particularly emphasized. At the
organizational level, elements such as organizational culture, internal controls, and the history
of cooperation between parties played a critical role. The environmental dimension
highlighted the importance of transparent tax laws, economic conditions, and institutional
oversight. These findings reflect the multifaceted nature of negotiations and underline the
importance of contextual understanding in tax audits. This classification demonstrates the
diverse and multi-level nature of factors influencing negotiation processes in tax audits.
Discussion: The analysis revealed that the individual dimension plays a particularly important
role, as negotiation is inherently an interpersonal process. The professional and personal traits
of both the auditor and the taxpayer significantly affect their interactions, cooperation level,
mutual understanding, and ultimately the outcome of the negotiation. For instance, a
taxpayer’s awareness of accounting principles and standards can greatly influence negotiation
quality. In the organizational dimension, factors such as organizational culture shape the
flexibility of negotiations and the way conflicts are managed. Moreover, corporate
governance mechanisms are also crucial; organizations with strong governance frameworks
are more likely to provide transparent financial information in line with accounting and tax
standards, facilitating smoother negotiations. In the environmental dimension, economic
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conditions such as inflation, recession, or market boom impact taxpayers’ willingness to
comply with tax obligations. Furthermore, social factors and the media provide fast access to
tax laws, audit standards, and others' experiences, enhancing taxpayer knowledge and
preparedness for effective negotiation. In summary, understanding the contingency factors
influencing negotiations between tax auditors and taxpayers can support the design of better
policies and training programs aimed at reducing conflicts, improving audit effectiveness,
enhancing public trust, and boosting the overall performance of the tax system.
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