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The Modeling Reduction of Resistance of Managers of Government
Organizations in Implementation of Administrative Transformation

Programs
Allahyar Tanhayei’, touraj mojibi* Arain Gholipour”, Masoud AhmadiF,

Abstract

The purpose of this research is to design a model to reduce the resistance of managers of government
organizations in the implementation of administrative transformation programs. The research method is
based on mixed exploratory (qualitative-quantitative) research. The statistical population in the
qualitative part is managers of executive bodies, consultants of executive bodies, university professors
in the field of public administration of higher education centers, experts and experts on the researched
topic and in the quantitative part, management level employees, consultants and experts of nine selected
organizations in The provinces of Mazandaran, Golestan, Tehran and llam in the summer of 1401 were
1126. In the qualitative part, using the snowball method, an in-depth interview was conducted with 16
experts until theoretical saturation was reached, and in the quantitative part, a questionnaire was created
by the researcher to evaluate the model. 127 items were distributed among 286 people with the relative
stratified sampling method. To determine the validity and reliability in the qualitative phase of the
necessary checks including acceptability (expert review) and confirmability (re-review by experts), in
the quantitative phase, the validity of the questionnaires was used in three formal and content methods
(CVR and CVI range) For items between 0.6 to 0.1 and 0.85 to 1.0) and structure (range of convergent
validity between 0.552 and 0.751 and divergent validity is higher than the correlation of the structure
with other structures) . Reliability was estimated by three methods of determining factor loadings of
items (more than 0.4), Cronbach's alpha of components (between 0.760 and 0.888) and composite
reliability (between 0.842 and 0.923). Confirmed. Qualitative data were analyzed with ground theory
technique in One Note software and quantitative data were analyzed with structural equation technique
and exploratory and confirmatory factor analysis tests in SPSS and Smart PLS software. The results of
the qualitative part indicated that the paradigmatic model has 10 dimensions (categories) and 22
components (concepts) explaining the causal conditions (understanding the necessity of transformation
of the administrative system, how to choose the members of the transformation team, the competence
of the members of the transformation team and the lack of work politics and the independence of the
transformation team ), background conditions (pragmatism of the administrative transformation team,
how to implement the administrative transformation program, general and organizational culture,
hardware and software facilities and organizational rules and regulations), intervention conditions
(material support and spirituality, communication and interaction between managers and institutions,
performance of management levels, stability of managers and administrative transformation program
and motivation of managers and employees), strategy (structural reforms, transformation program in
organizational strategies, optimal analysis and collaborative management and evaluation continuous
performance) and outcome (organizational health, organizational development and progress,
organizational productivity and general satisfaction). The results of the quantitative part showed that all
the components of the research model were confirmed.

Keywords: organizational change, resistance to changing managers, administrative transformation
program.
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