& sirjan Islamic Azad University

Human Resources Excellence Quarterly, Year 6, Issue 3, Atumn 1404

Explanation of the management model of Shahid Soleimani based on a
comparative study with the characteristics of successful managers

Ali Korooki!

Received Date:1402 /07/24 Accept Date:1402/11/16

Abstract

The Purpose of the current research was to explain the management model of Shahid
Soleimani based on a comparative study with the characteristics of successful managers. The
research method was qualitative and descriptive-analytical, which was done in a library. The
statistical population included all the characteristics of successful managers and the successful
managerial characteristics of Shahid Soleimani, and two important factors played a role in the
selection of the sample size. Regarding the characteristics of successful and second managers,
lectures, authoritative scientific magazines, books, articles, photos and films and managerial
characteristics of Shahid Soleimani, which were selected by purposeful sampling. To analyze
the content of the data, George Brady's method including description, interpretation,
juxtaposition, and comparison was used. The results showed that there is a difference between
the characteristics of successful managers and the managerial characteristics of Shahid
Soleimani, that between the personal characteristics of successful managers and the
managerial characteristics of Shahid Soleimani, from 18 components to 32 components, and
in work characteristics from 16 components to 32 components, among communication
characteristics from 25 Components We can refer to 32 components and finally it can be
concluded that a number of management characteristics were specific to martyr Soleimani,
which made him achieve martyrdom on the way to the lofty peak, and he is known as one of
the most successful managers in the world.
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Detailed abstract

Introduction

This study seeks to conceptualize and explain the management model of Shahid Soleimani
through a comparative analysis with the behavioral and operational characteristics of
recognized successful managers. Despite the wide range of research on leadership and
managerial effectiveness, few studies have examined how cultural and ideological values
interact with universal managerial components in forming a distinctive leadership model. This
research therefore addresses the theoretical gap by linking Western theoretical constructs of
management (such as Barker & Khoi’s framework, 2003) with the indigenous management
behavior exemplified by Shahid Soleimani. His managerial path—marked by operational
decisiveness, human-centered ethics, and transcendental motivation—provides a unique case
to understand value-based leadership in Islamic-Iranian contexts. Identifying the particular
elements that differentiated Soleimani’s leadership from ordinary managerial success, while
maintaining analytical objectivity, could offer a guiding framework for strategic, social, and
organizational leadership in contemporary Iran.

Research Methodology

A qualitative descriptive-analytical approach was employed. The corpus included written and
audiovisual materials such as scholarly articles, authoritative books, speeches, interviews, and
documentaries. Sampling was purposeful and based on thematic saturation with two major
sources: (a) academic literature on successful managers from global and domestic contexts;
and (b) content on the managerial behavior and speeches of Shahid Soleimani. Data analysis
followed George Brady’s four-stage interpretive model (description, interpretation,
juxtaposition, and comparison). First, descriptive notes were extracted; second, interpretive
meaning units were identified; third, comparative matrices were developed in Excel to align
the two sets of characteristics; and finally, inferential comparison provided a coherent portrait
of Soleimani’s management attributes in alignment or contrast with those of globally
acknowledged successful managers.

Findings

The results demonstrated that Soleimani’s management model embodies both shared
universal competencies and distinctive spiritual-ethical features. In the personal domain,
comparison showed 18 general attributes among successful managers expanding to 32 in
Soleimani’s case—introducing additional elements such as spiritual sincerity, self-sacrifice,
and visionary resilience. In the occupational (work-related) dimension, 16 common
characteristics evolved into 32, emphasizing his adaptability, mission-oriented discipline, and
results-driven humility. Within the communication dimension, the set of 25 global managerial
traits expanded to 32 components in Soleimani’s profile, integrating emotionally intelligent
leadership, empathy toward subordinates, moral authority, and intercultural flexibility. These
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findings indicate that Soleimani’s management was not limited to managerial competence but
interwoven with religious conviction and ethical service orientation, producing a holistic
leadership pattern recognized globally for its spiritual authenticity and effectiveness.
Furthermore, the comparative alignment with Barker and Khoi’s theoretical framework
validated that Soleimani satisfied fundamental managerial principles—goal orientation,
decision-making efficacy, and trust-building—while extending them toward metaphysical
and humanistic aspects.

Conclusion

The study concludes that the managerial model derived from Shahid Soleimani represents a
culturally rooted yet globally relevant paradigm of leadership. His unique integration of
strategic rationality and value-based spirituality provides a synergistic alternative to
conventional models of managerial success. By merging moral steadfastness with
administrative competence, his leadership style fosters social cohesion, accountability, and
transformative motivation among followers. The research recommends that policymakers and
educational institutions use these findings to design value-oriented managerial frameworks
applicable in organizational, cultural, and crisis management spheres. Comparative analysis
reveals that Soleimani’s managerial traits surpass instrumental efficiency, reflecting an
advanced form of servant and transformational leadership aligned with Iranian-Islamic
identity. This framework can be operationalized for leadership training programs, promoting
ethical, resilient, and human-centered managerial generations in the future.
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