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" Quantitative

8, Structured Grand Theory Method
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Identifying the dimensions and components of leadership in schools
based on the blue ocean theory

Abstract

This study, grounded in the Blue Ocean Strategy framework, explores the dimensions
and components of effective leadership in elementary schools in Kermanshah, Iran.
By prioritizing the creation of novel value propositions and fostering unparalleled
demand, the Blue Ocean Strategy offers a robust framework for investigating
innovative leadership practices within educational settings. The research methodology
employed is mixed-methods (qualitative-quantitative), utilizing a sequential
exploratory design. In the qualitative phase, a grounded theory approach, following
the Strauss and Corbin paradigm, was adopted. Semi-structured interviews with
principals and teachers, alongside document analysis, were used to identify key
leadership dimensions. Purposive sampling was implemented until theoretical
saturation was achieved. Data analysis in this phase involved coding (open, axial, and
selective) using MAXQDA software. In the quantitative phase, a researcher-developed
questionnaire (with established validity and reliability) employing a five-point Likert
scale was administered to teachers via simple random sampling. The questionnaire's
face and content validity were confirmed by experts, and its reliability was assessed
and verified using Cronbach's alpha. Quantitative data were analyzed using SPSS,
employing descriptive and inferential statistics (including analysis of variance and
regression). Five key leadership dimensions were identified: Innovation
(encompassing creativity and critical thinking), Participation (emphasizing synergy
and collaboration), Value Creation (generating added value for students and the
community), Transformational Leadership (stressing inspiration and empowerment),
and Technology Application (effective use of digital tools). Regression analysis
revealed that these leadership dimensions significantly predict educational outcomes.
An examination of facilitating factors and barriers indicated that management support
and a positive organizational culture act as facilitators, while resistance to change and
financial resource constraints serve as primary barriers to implementing a Blue Ocean
Strategy-based leadership model. These findings offer a valuable foundation for
developing innovative leadership models in schools and designing specialized training
programs to empower school leaders. Correlation analysis demonstrated a positive and
significant relationship between Blue Ocean Strategy-based leadership dimensions
and educational outcomes, with transformational leadership and participation
exhibiting the strongest correlations. These findings provide a basis for developing a
leadership model based on the Blue Ocean Theory in schools and emphasize the
importance of considering different leadership dimensions in the process of innovation
and educational improvement. Additionally, it is recommended that training programs
for developing Blue Ocean Strategy-based leadership skills be designed with a focus
on facilitators and barriers.

Keywords: Educational Leadership, Innovation, Transformational Leadership,
Participation, Blue Ocean Theory.
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