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The professional development process of teachers in schools (requirements,
platforms and challenges)

Abstract

The purpose of the current research was to identify the requirements, platforms and challenges
for the professional development of teachers. For this purpose, a qualitative method with
thematic analysis approach was used. The statistical population of the research was managers
and teachers of Mashhad city. The research data was collected using semi-structured individual
interviews and analyzed using qualitative content analysis approach, the statistical sample
included 17 managers, 8 teachers and 6 human resources education experts who were selected
in a targeted theoretical manner. became The data were analyzed using thematic analysis
method in three stages. The findings of the research show three main dimensions, including the
platforms of teachers' professional development (including axes such as planning, culture-
building, creativity-oriented, improvement of attitude and motivation, support and support),
requirements for the implementation of teachers' professional development (including Axes
such as needs assessment, monitoring, improvement of procedures and processes,
infrastructure and ethics) and the challenges of implementing teachers' professional
development programs (including axes such as structural challenges, educational and
managerial challenges and challenges cultural events) was organized. According to the
findings, it can be concluded that in order to improve the current situation of teachers'
professional development in schools, it is necessary to improve the individual, organizational
and cultural dimensions.

Keywords: professional development, teachers, elementary school, challenges, platforms
and requirements.
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