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Abstract

In today's era, digital transformation is rapidly affecting all aspects of life and different fields,
and education is no exception. The University of Medical Sciences, as one of the most
important educational and research centers in the field of healthcare, needs leaders who have
the ability to guide this transformation. But to lead the digital transformation in medical
university education, not only technical expertise and IT knowledge but also ethics and human
values should be considered. Therefore, the aim of the research is to identify the leading factors
of digital transformation in the education of the University of Medical Sciences and to provide
a model. In this regard, the current research has been conducted with a qualitative approach
and in terms of its purpose, it is one of the applied researches and using the Brown and Clark
theme analysis method. Data was collected through targeted sampling. Then, using thematic
analysis method, the information extracted from the texts and interviews were categorized and
analyzed. Reliability was checked and confirmed using the method of two coders and open
reliability of the test. In order to calculate the level of agreement, Kappa coefficient was used
in SPSS software, and its value was 0.75, which indicates acceptable reliability. Also, to ensure
the validity of the research, in addition to applying the researcher's sensitivity strategy in the
research process, the findings were provided to 3 academic experts and were approved. The
results showed that the leadership factors of digital transformation in the education of the
University of Medical Sciences should have characteristics such as digital value creation,
digital learning, digital governance, digital challenges and digital strategy. Finally, these results
were classified into 16 organized themes, 6 overarching theme categories and one main theme.

Also, the leadership of digital transformation in the education of the University of Medical
Sciences requires attention to ethical aspects. Leaders must uphold the ethical values associated
with digital transformation and promote an ethical digital learning environment. The successful
interaction between technical expertise and moral values can help to create an ethical and safe
atmosphere in the education of the University of Medical Sciences.

Keywords: leadership, digital transformation, University of Medical Sciences, theme
analysis.
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