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Abstract:

Purpose: The purpose of the current research was to compile and examine the model
of factors affecting the recruitment, maintenance and organization of human resources
for education and training in North Khorasan.

Method: The method of the current research was an exploratory research that has a
qualitative nature. In this research, the components of attracting, maintaining and
organizing human resources were extracted by using the foundational data theory and
conducting interviews. The research community included managers and education
experts of North Khorasan who were active in the period of 1401-1402. The sampling
method of the present research was purposive sampling, and finally, based on
theoretical saturation, 12 people participated as a sample.

Findings: The findings of the research showed that the causal conditions of attracting,
maintaining and organizing the human resources of education and training include
individual causes, social causes and organizational causes; The consequences of
attracting, maintaining and organizing the human resources of education and training,
including organizational consequences, individual consequences and extra-
organizational consequences; Background conditions for attracting, maintaining and
organizing human resources, including infrastructure and the availability of
supporting conditions; Intervening conditions for recruiting, maintaining and
organizing human resources for education and training, including job conditions,
organizational conditions, global conditions and employee conditions; Strategies for
attracting, maintaining and organizing human resources include improving human
resource management and human resource empowerment strategies.

Conclusion: According to the obtained results, human resources planners in North
Khorasan province should pay attention to these dimensions and components in order
to attract and improve their forces.

Keywords: recruitment, retention, organization, education manpower.



