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Abstract: 
Purpose: The purpose of this study was to present a conceptual model of innovative 

organizational climate in elementary schools.  

Method: The method of this research is qualitative, and the Atride Stirling-style 

content analysis method was used. Potential participants in this research were teachers 

and administrators who were working in the primary education sector of Fars 

province. Using a purposive sampling method with a criterion-based approach and 

based on the theoretical saturation rule, 25 people participated in the research. The 

criteria for selecting individuals in this section for faculty members were having at 

least 10 years of teaching experience at the university and having at least one article 

on organizational culture or climate. The validity of the research was based on 

transferability and verifiability criteria.  

Results: Based on the findings, 235 basic themes were divided into 16 organizing 

themes including (spreading creative thinking, spreading critical thinking, spreading 

openness, spreading support, spreading group solidarity, spreading commitment, 

policy-making, flexibility, reforming laws, manager autonomy, teacher autonomy, 

research-centered, participatory management, mobilization, inspiration, art-

centeredness, and pluralism) and four main overarching themes including (building 

trust, strategic thinking, independence, liberal leadership, and altruism).  

Conclusion: The results indicate that creating an innovative organizational climate in 

elementary schools requires simultaneous attention to components such as 

transformational leadership, effective communication, support for innovation, and 

learning organizational culture. Based on the conceptual model presented, innovation 

can be expected to flourish in the school environment when administrators and 

teachers operate in a context of trust, participation, and intrinsic motivation.  

Keywords: Organizational climate, innovation, elementary schools. 
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