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Abstract

Implementing human resource training and improvement enables individuals to effectively continue
their activities and increase their efficiency in line with organizational and environmental changes. One
of the important factors that has a significant impact on productivity and can play an effective role in
increasing it is training. This research aimed to analyze and apply the Stirling Darling technique in the
TOTADO-based human resource training and improvement model in the Iranian Tax Administration.
The research method was mixed (qualitative-quantitative). The participants in the qualitative part of the
research were 22 tax administration managers and experts and university professors in the field of
educational management who were selected using the criterion-based purposive sampling method. The
research tool was a semi-structured interview. The findings were coded and analyzed using the content
analysis approach and ATLASTI software. The qualitative part of this study was conducted based on
the views of 22 experts familiar with the concepts of educational management. The findings of the
research in constructive dimensions or themes include personality traits, team and group conditions,
organizational structure, social and cultural conditions, human resource management development,
organizational structure management development, culture building, individual flourishing,
organizational efficiency, and human resource characteristics. The results showed that the human
resource training and improvement model based on the Totado model in the Tax Affairs Organization
increases capability, improves service quality, and increases organizational productivity. Therefore, the
human resource training and improvement model based on the Totado model has the necessary fit.
Keywords: Human Resources Training and Development, Totado Model, Tax Administration
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