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Abstract

Fourth-generation universities, as leading institutions in regional economic and social
development, play a pivotal role in enhancing regional competitiveness. Achieving this role
requires identifying and planning for key managerial positions through effective succession
planning. This study aimed to design a model for succession planning in fourth-generation
universities. The research followed a qualitative approach within an interpretive paradigm
using thematic analysis. Data were collected through semi-structured interviews with 10
experts selected purposefully. External review and triangulation strategies were employed
to validate the proposed model. Findings revealed that the effectiveness of succession
planning in fourth-generation universities is influenced by four main themes: individual
competencies (e.g., responsibility and innovation), professional competencies (e.g.,
knowledge and professional skills), specialized skills (e.g., research and development), and
talent management (e.g., identifying, training, and retaining human resources). This study
provides a framework that can enhance the performance of fourth-generation universities

and strengthen their role in fulfilling social responsibility.
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