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Abstract

The present study aimed to design an optimal model for the needs assessment of
in-service training courses for educators in East Azerbaijan Province and to
enhance their learning and behavioral change. This research identifies and
prioritizes the educational and professional needs of teachers as key factors in
facilitating the learning process and behavioral change of educators. A qualitative
research approach with thematic analysis was employed, and data were collected
through semi-structured interviews with educational experts and analyzed using
MAXQDA software. In this study, the final model was designed based on thematic
analysis and the extraction of key patterns in various educational needs areas. The
results revealed that the "educational and cultural" (18.11%) and "administrative
and financial" (15.75%) dimensions had the highest priorities, while the "skill-
based" dimension (5.12%) held the lowest priority. The final model presented can
serve as a practical framework for improving planning, continuous learning, and
behavioral change of educators in East Azerbaijan Province in in-service teacher

training courses, ultimately contributing to the enhancement of education quality

Keywords

In-service Training, Needs Assessment, Teachers, Thematic Analysis, Modeling,
MAXQDA, Education
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