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Presenting the model of knowledge management and empowering
bank employees (National Bank case study)
Mahmoud Barati !
Mojtaba Moazzami>
Abstract

This research aims to present a model of knowledge management and
empowerment of bank employees, a case study of National Bank has been carried
out. The tool of this research is a semi-structured interview method, the statistical
population of this research is the experts and senior managers of National Bank, 11
people were selected by snowball sampling until reaching the theoretical saturation
stage. The method of analysis is of qualitative type and foundational data method.
The results showed that the factors of creating a healthy and happy educational
environment, creating platforms for making the organization smarter, creating a
platform for the expansion of information technology, creating transparency in the
organization's missions and goals and visions as background factors, individual
development of employees and learning the bank environment as the final result.
Online education and coherent education and the creation of a learning council as
strategies, obtaining the commitment of the CEO and senior managers regarding the
formulation of an individual development plan for employees and financial resources
as intervening factors, personalization of education and emphasis on learning on the
job are the core categories of this well-known paradigmatic model. became

Key words
knowledge management, employee empowerment, National Bank, workplace
learning, personal development of employees
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