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Table 1. Frequency Distribution of Questionnaire Respondents
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Table 2. Results of Screening Criteria Using the Three-Round Delphi
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Table 3. Results of Questionnaire Reliability Assessment
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Abstract
In today's dynamic competitive landscape, the ability to create and maintain a
distinct competitive advantage is no longer a luxury, but a strategic necessity that is
absolutely essential for generating short-term revenue or ensuring business growth
and long-term survival in the market. In a world where customers have multiple
options, creating a competitive advantage over competitors becomes more
important than anything else to provide superior value to customers. Therefore, the
purpose of this study is to identify and rank the factors affecting the achievement of
sustainable competitive advantage through the implementation of Porter's
competitive strategies. In this study, first, based on the meta-analysis approach, the
criteria affecting competitive advantage were identified. Then, these criteria were
screened using the three-stage Delphi method. Next, a questionnaire was designed
and, after assessing the validity in the form of content validity, it was distributed
among the members of the statistical sample. The statistical population of this
study is the employees of companies operating in the industrial park of Shiraz, of
which 352 people were selected as a sample based on the Cochran formula. The
reliability of the data obtained from the questionnaire was first examined based on
Cronbach's alpha statistic and then analyzed using the ANP method. The results of
the research showed that the criteria of "use of intelligent marketing", "creativity
and innovation capability”, "durability, durability and history"”, "customer
relationship marketing and implementation of customer-oriented policies" and
"intangible assets" are 5 important and effective criteria for achieving sustainable
competitive advantage through the implementation of Porter's competitive
strategies in companies in the industrial park of Shiraz, respectively.
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Extended Abstract
Introduction

In today’s dynamic business environment, competitive advantage is recognized
as a fundamental driver of organizational success. It serves not only as a means for
short-term superiority but also as an essential prerequisite for long-term market
survival and sustained growth. Given the abundance of choices available to
customers, delivering distinctive and superior value relative to competitors has
become critically important. Accordingly, this study aims to identify and rank the
key factors influencing the achievement of sustainable competitive advantage,
adopting Porter’s framework of competitive strategies as its analytical foundation.
Methodology

At the first stage, a meta-analysis of relevant scholarly sources was conducted,
yielding 32 preliminary criteria associated with competitive advantage. These
criteria were subsequently screened through a three-round Delphi process
involving 15 subject-matter experts, resulting in 19 final key factors. The statistical
population comprised employees of companies located in Shiraz Industrial Park,
and a sample of 352 participants was selected using Cochran’s formula. Data were
collected via a validated questionnaire, tested for content validity and reliability
(Cronbach’s alpha), and analyzed using the Analytic Network Process (ANP). The
inconsistency ratio of 0.0276 confirmed the robustness of the pairwise
comparisons.
Findings

The findings highlight five primary factors that play a decisive role in achieving
sustainable competitive advantage through Porter’s strategies: (1) utilization of
smart (intelligent) marketing, (2) creativity and innovation capability, (3)
organizational durability, resilience, and track record, (4) customer-relationship
marketing and customer-orientation policies, and (5) intangible assets. Among
these, smart marketing emerged as the most influential, serving as a critical
instrument for companies adapting to rapid market changes. Creativity and
innovation were found to be equally essential for product and service
differentiation and for expanding market share. Furthermore, maintaining a strong
organizational reputation, strengthening customer relationships, and strategically
managing intangible resources—such as brand equity and organizational
knowledge—were identified as vital to sustaining long-term competitive
advantages.
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Conclusion:

Based on these results, it is recommended that companies in Shiraz Industrial
Park prioritize: (a) the development of infrastructure and tools for intelligent
marketing, (b) fostering a culture of creativity and innovation, (c) protecting and
enhancing brand reputation to ensure market longevity, (d) strengthening customer
engagement and implementing customer-centric policies, and (e) systematically
accumulating and managing intangible assets. These initiatives can enhance
competitive capabilities, drive sustainable growth, and secure market leadership
over the long run.
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