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Introduction

The high rate of changes and complexity of the environment, which has become
one of the characteristics of today's world, has made the survival of organizations
conditional on flexible structural design to increase their adaptability (Elock Son
et al., 2019), in the meantime, moving towards Downsizing and focusing on core
competencies through methods such as outsourcing has become popular (Zhang
et al., 2018). Outsourcing refers to delegating all or part of organizational
activities and tasks to specialized individuals or organizations, as a result of which,
there is an expectation of reducing costs and increasing quality in providing and
performing delegated tasks (Shiri et al., 2021). This is despite the fact that the
application of the outsourcing approach, in addition to benefiting the company
from benefits such as reducing costs and increasing focus on the company's main
activities, always brings with it risks that can be considered as a serious obstacle
to the realization expected benefits and benefits (Fang and Songdong, 2010). To
confirm the mentioned items, we can refer to the results of a survey conducted in
the field of manager's satisfaction with the achievements of using the outsourcing
approach, according to which almost 50% of the managers of the studied
organizations believe that the outsourced processes not only did not create added
value for the organization; but also provided special knowledge. have not
provided; but have brought about an increase in the expected costs for managing
business operations, which has made the process of using and implementing
outsourcing projects with a lot of risk (Zhang et al., 2018). In 2005, the policies
of article 44 of the constitution by the supreme leader in order to face the
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challenges of public administration and achieve goals such as accelerating the
growth of the national economy, expanding ownership at the level of the general
public in order to ensure social justice and increasing competitiveness in the
national economy and reducing the financial and managerial burden of the
government was communicated to the government, following which the
importance of outsourcing in government organizations was revealed, the
motivation of public sector managers to approach outsourcing has increased day
by day. After the notification of the mentioned principle in the national Gas
Company of Iran, as one of the government bodies, policy and strategic working
groups consisting of senior managers were formed and based on the results of the
studies of the mentioned working groups, the handover process in three stages of
planning and preparation, empowerment for Handing over as well as monitoring
the good handing over was keyed in such a way that every year the amount of
outsourced activities in this industry increases and according to the CEO of Iran
Gas Transmission Company, this company outsources nearly 50% of its activities.
1406 horizon is on the agenda (Jamshidi Dana, 2020); But in addition to this, it
should be noted that all organizations that outsource their activities, besides
enjoying the benefits of outsourcing, face risks that, if not properly managed, can
affect the organization's economic ability to continue. life, successful competition
in the field of industry, preservation of financial power, gaining credibility with
the public and affecting the quality of products and services.

Literature Review

Outsourcing refers to delegating all or part of organizational activities and tasks
to specialized individuals or organizations, as a result of which there is an
expectation of reducing costs and increasing quality in providing and performing
delegated tasks (Shiri et al., 2021). This is despite the fact that using the
outsourcing approach, in addition to benefiting the company from benefits such
as reducing costs and increasing the focus on the core activities of the company,
always brings with it risks that can be considered them as a serious obstacle in the
direction of realizing the expected benefits and benefits (Fang and Songdong,
2010). In support of the mentioned contents, we can refer to the results of a survey
conducted in the field of manager's satisfaction with the achievements of using
the outsourcing approach, according to which almost 50% of the managers of the
studied organizations believe that the outsourced processes not only add value.
They have not created an advantage for the organization and have not provided
special knowledge; but have brought about an increase in the expected costs for
managing business operations, which has made the process of using and
implementing outsourcing projects with a lot of risk (Zhang et al., 2018). In
practice, it can be seen that the researches conducted in relation to the risks of
outsourcing activities have simultaneously examined the risks of internal and
external origin (Dana et al., 2021; Mahmoudi et al., 2020; Baatartogtokh et al.,
2018 and Shiri et al., 2021) that due to the inability of managers to control



extraorganizational risks, the simultaneous analysis of the two may cause
problems for managers in recognizing the most important controllable risks.
According to the research of Dehnad and Gholami Jamkarani (2022), the findings
show that financial literacy and behavior has developed over time as an
interdisciplinary field. Initially, researchers focused on demographic and
socioeconomic factors; but later the field expanded to include issues such as
behavioral and psychological constructs that influence financial behavior.

Research Methodology

Mixed research is based on the principles of the pragmatism school and according
to the nature of the required information, it has used a mixed method including
two qualitative and quantitative stages. The statistical population of the research
in the qualitative part includes all senior managers, middle managers and experts
active in the Gas Company of Lorestan province, who somehow participated in
the decision making process of outsourcing activities and from the expertise
requirements, at least a master's degree, having at least 10 years of experience
service and have at least 5 years of experience in the field of activities related to
outsourcing. In order to select the members of the statistical sample in the
qualitative part, the purposeful nonprobability sampling method (judgmental and
snowball) has been used. have been analyzed using thematic analysis method. Due
to the limited number of members of the statistical population, in the quantitative
part of the research, the census method of the members of the statistical population
(83 people) was used and two separate questionnaires were used to collect data in
this phase and quantitative data were collected. They have been analyzed using
two methods of analysis of failure mode and effect and fuzzy interpretive
structural modeling.

Results

The findings of the research are presented in the form of two categories of
qualitative and quantitative findings with the priority of obtaining qualitative
findings. The qualitative findings of the research have formed the main and
subcategories of intraorganizational risks of outsourcing as a result of the
integration of the codes extracted from the review of the theoretical foundations
and the coding of the texts of the conducted interviews. The results have led to the
placement of 132 identified codes in the form of 13 subcategories and two main
categories, in the quantitative phase of the research in order to analyze the
intraorganizational outsourcing risks that are extracted from the qualitative phase,
from the combination of two analysis methods. Failure factors and fuzzy
interpretive structural modeling method have been used. Focusing on the failure
factor analysis method, the risk priority number (RPN) has been calculated. The
risk priority number for each potential state of risk is obtained by multiplying the
three factors of effect intensity, probability of occurrence and risk detection
ability. In the quantitative phase of the research, present your opinions regarding
the two-by-two measurement of identified risks based on verbal expressions.
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judgment matrix has been obtained as a result of the integration of participant's
opinions according to the relative frequency of each option, the leveling of
intraorganizational risks of outsourcing, leading to the design of a model with the
title of intraorganizational risks of outsourcing in Gas Company of Lorestan
province, where the relations between the model components are formed based on
the relations defined in the modified matrix. In the following, in order to break
down and analyze the level of influence and the level of dependence of each of
the factors, the analysis of MICMAC has been used. In this analysis, the type of
variables is determined according to their influence (guidance) and effectiveness
(dependence) on other variables. This result confirmed the research results of
Zhang et al. (2018) and Etokudoh et al. (2017) who introduced the lack of
managerial capabilities such as the ability to manage change and the ability to
integrate among the risks of outsourcing. The mentioned result is in line with the
research results of Rajabi Masrour and Jahanshahi (2014) and Ghasemi Pirbaluti
et al. (2013). According to the research results of Hazaveh and Madanchi Zaj
(2022), based on the findings of the research, most of the financial crises arise due
to nonobservance of ethics in the decision making processes.

Discussion and Conclusion

The results of the this research, which was conducted with the aim of identifying
and analyzing the intraorganizational risks of outsourcing in Lorestan Gas
Company, indicated that one of the intraorganizational factors that can occur is
the lack of success through laying the foundation for the emergence of other
intraorganizational risks. If projects and activities are followed by outsourcing, it
means that the company does not have suitable infrastructure for outsourcing. In
fact, the company's possession of a set of resources, facilities and equipment such
as contractor records registration system, design and access to databases, design
of activities outsourcing framework and quantitative and qualitative competence
of experts and human resources can greatly reduce the possibility of other to bear
the risks of outsourcing. This result was in line with the results of Behesht Aeen
et al. (2018). identifying the risk of the organization not having outsourcing
infrastructure as one of the most important risks of outsourcing. Risks related to
management capabilities was another factor that was recognized as one of the
most important risks within the outsourcing organization by being placed at the
lowest level of the model (sixth level) and on par with risks related to
organizational infrastructure. According to the research of Dehnad and Gholami
Jamkarani (2022), the findings show that financial literacy and behavior has
developed over time as an interdisciplinary field. Initially, researchers focused on
demographic and socioeconomic factors; but later the field expanded to include
issues such as behavioral and psychological constructs that influence financial
behavior. In fact, outsourcing services and projects, It is one of the most
challenging decisions of any company that must be done carefully and tactfully
so that the company can enjoy the benefits of outsourcing. The mentioned results



are in line with the research results of Rajabi Masrour and Jahanshahi (2014) and
Ghasemi Pirbaluti et al. (2013). In the continuation of the leveling of the designed
model, financial and economic risks were placed in the second level and two
categories of risks related to technical issues and human resources risks were
placed in the first level of the model as the most effective risks within the
outsourcing organization. According to the research results of Hazaveh and
Madanchi Zaj (2022), based on the findings of the research, most of the financial
crises arise due to nonobservance of ethics in the decision making processes,
drawing the analytical matrix of direction dependence was another result of this
research, based on which Risks related to outsourcing infrastructures, risks related
to management capabilities and risks related to project definition were placed in
the category of independent risks with high steering power and low dependence,
which considered the replacement of two risks of outsourcing infrastructures and
the risks related to managerial capabilities in the cornerstone of the designed
model as the most influential risks within the organization, this result can be seen
as confirming the results obtained in the leveling of the identified risks. Risks
related to project launch and delivery, risks related to supervision and inspection,
risks related to project allocation and implementation and risks related to human
resources were placed in the autonomous cluster with low leadership power and
dependence and the dependent cluster with power Low guidance and high
dependence were assigned to four categories of risks related to legal issues, risks
related to technical issues, risks related to project design and planning and risks
related to financial and economic issues, which is also in line with The results of
the leveling of risks; Because in this model, risks related to technical issues,
financial and economic risks and legal risks are placed in the upper levels of the
model as influential risks.
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Table (4) Verbal expressions, codes and fuzzy numbers
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Figure (1) Internal risks model of gas company outsourcing projects
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