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Abstract
The purpose of this research is to identify and rank management indicators based on activity in reducing costs of manufacturing companies. The current research was carried out in 2024 in terms of practical purpose. 
The statistical population has been selected in a targeted (selective) manner, with the number of 12 professional experts including management accountants, accountants, financial managers and university faculty members. 
Also, through the method of content analysis and interviews with experts, management indicators were extracted and ranked based on activity in reducing the costs of Iranian manufacturing companies. According to the results of the research, the index of elimination of non-value-added activities in the organization, the index of detection or elimination of non-value-added activities in the organization, the index of recognition of activities and services and the provision of detailed information about the total price, the index of management of activities to optimize performance, the index of management or Correct allocation of costs to activities and services, index of improving pricing, index of improving the efficiency of activities, index of improving the effectiveness of activities, index of continuous improvement, index of improving profitability, index of planning activities, index of increasing the manager's insight to guide the organization's operations, index of providing information Suitable for the nature of activities, the index of improving the benefits of the organization by introducing value-creating opportunities, the index of showing a better image of the price of products, the index of creating and strengthening the processes and activities of the organization, the index of analyzing the costs and performance of each activity, the index of control and management Organizational resources, index of optimal combination of production factors and index of control of organization's activities were identified and ranked.
Therefore, the research showed that activity-based management is an approach that identifies and analyzes business activities and processes to improve productivity and reduce costs. Implementing activity-based management helps Iranian manufacturing companies as follows:
1. Accurate cost identification: Activity-based management helps identify and allocate costs more accurately by analyzing activities and processes. This approach leads to greater transparency in cost allocation and links indirect costs to specific activities,
2. Reducing unnecessary costs: By identifying unproductive or low-value activities, companies can eliminate or improve these activities, which leads to reducing unnecessary costs and improving overall efficiency,
3. Improving processes: Activity-based management allows companies to review and optimize their production processes. These improvements can include reduced production time, reduced waste, and increased product quality,
4. Better decision-making: With more accurate and transparent data about costs, managers can make better decisions about resource allocation, product pricing, and production planning, and
5. Increased competitiveness: Reducing costs and improving process efficiency helps companies remain competitive in the market and increase their ability to compete with others.
In general, implementing activity-based management can help manufacturing companies increase their profitability and competitiveness by reducing costs and improving efficiency.
Practical suggestions
By providing more accurate and comprehensive information about costs and activities, activity-based management allows managers to make better decisions about optimizing processes and reducing costs. This approach can help reduce production costs in several ways:
1. Reducing unnecessary activities: By identifying and eliminating non-value-added activities, an organization can reduce unnecessary costs.
2. Improving resource allocation: Allocating resources more accurately to key activities can increase productivity and reduce costs.
3. Increasing process efficiency: Accurately analyzing activities and identifying improvement opportunities can lead to increased process efficiency and reduced operating costs.
Also, in order to explain activity-based management indicators and their role in reducing production costs, it is essential to identify key activity-based management indicators. Activity-based management can effectively play a role in reducing production costs. By accurately identifying and analyzing activities and their associated costs, organizations can optimize their processes and increase productivity. By explaining the key indicators of activity-based management, this research provides a practical framework for production managers to use to reduce their production costs and improve their organization's productivity.
For future research, the following are recommended to researchers:
1. Explaining the activity-based management model in reducing costs in Iranian manufacturing companies, and
2. Ranking the dimensions, components, and indicators of activity-based management in reducing costs in Iranian manufacturing companies.
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