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Green concept is a new concept in organization management. Green decision-making
refers to decisions that are within environmental limits with an emphasis on protecting
natural resources for improving the quality of life. The aim of the present research is
to present a green management development model in the branches of Tejarat Bank of
Iran. The statistical population of the research is 32 experts of branches of Tejarat
Bank. Data collection was done through a Delphi questionnaire with standard
components. Four main variables and 11 sub-variables of structural modeling were
tested and the validity and reliability of the variables were confirmed. In this research,
(SLR) technigue was used to determine the relationships between variables and the
comprehensiveness of the model using PLS software. The findings of the research
have shown that the final model of this research has four dimensions and 11
components. The dimension of organizational innovation includes components of
(equipment, training, support) and organizational commitment includes components of
(affective commitment, normative commitment, continuous commitment), the
dimension of organizational leadership (performance, decision-making, and
management) and the dimension of organizational strategy include components of
(leadership strategy and culture building). And at the end, it is suggested that the
branch managers of Tejarat Bank, by applying leadership and timely decisions and
managing employees, using innovative ideas and training, and up-to-date equipment,
and setting a strategy in accordance with the goals of the organization and increasing
the commitment of employees, can take an effective step towards the implementation
of green management in Tejarat Bank branches throughout the country.
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