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"Design and Accreditation of Strategic Talent Management Model in Islamic
g
Azad University, Case Study of Region One"

Abstract:

The aim of this study was to design and validate a strategic talent management model in Islamic
Azad University, a case study of region one. Purpose research, applied; In terms of data, it is
an exploratory mix, and in terms of the nature and manner of data collection, there is a
correlation in the qualitative part of the foundation data and a descriptive quantitative part. The
data collection method was a combination of heuristic and in terms of nature and type of study,
the cross-sectional survey method was based on data theory. The statistical population of the
qualitative stage consisted of experts, experts and key informants in the field of research that
were selected by informed, purposeful sampling and snowball sampling. The population of the
quantitative stage consisted of all faculty members and administrators of region one of the
Islamic Azad University. Based on Krejcie and Morgan's table, the sample size was 384 and
then a questionnaire was distributed among them in a stratified random manner. The method
of data collection in the qualitative part was library and field and interview and in the
quantitative part was done by field method and with a questionnaire. Content and structure
validity were used for instrument validity and Cronbach's alpha was used to determine the
reliability of the instrument. The method of qualitative data analysis was open coding, axial
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coding and selective coding. For quantitative data analysis, exploratory and confirmatory factor
analysis tests and one-sample t-test were used. The results were in the qualitative stage of
providing a model for strategic talent management with 3 dimensions, 9 components and 78
indicators, which were approved in the quantitative stage of 3 dimensions, 9 components and
77 indicators. Finally, the model of strategic talent management in the region of an Islamic
Azad University with 3 dimensions (talent discovery, methods of talent development and
training and talent retention), 9 components (attitude in talent, knowledge in talent, skill in
talent, methods of direct presentation in talent, Interactive methods in talent, applied-
operational methods in talent, talent in real environment, talent in virtual environment, talent
in university environment) and 77 indicators were designed and approved.

Keywords: Talent, Strategic Management, Students, Professors, Islamic Azad University.
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