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Abstract o _ o o

~ Knowledge transfer between university and industry is an important driver in
innovation and economic growth. The purpose of this study was to design a
model for improving productivity in wood industry focusing on the
commercialization of “university knowledge and ideas. This research was
developmental-applicative, a mixed method (qualitative-quantitative) study with
a combined exploratory-sequential de3|ﬁn. The target community of the
research was experts who were aware of the research topic. In order to conduct
in-depth interviews and collect qualitative data, from the targeted snowball
technique to the theoretical saturation stage, 17 people were selected as a
sample and in order to complete the researcher-made questionnaires in the
quantitative section, a sample of five people was suggested. The validity of the
gualitative data of the research was confirmed through continuous obsérvation
and review by a colleague and the reliability of these data was estimated to be
89% using the two-coder index method. The validity of the quantitative data
was found to be 80% by using the Lawshe content validity ratio and their
reliability was 86% using the Cronbach’s alpha coefficient.” Conducting the
thematic analysis method based on the model of Braun and Clark (2006), the
effective indicators of improving productivity with a_ commercialization
approach toward university knowledge and ideas were identified and then
modeling was done usmi; Structural-interpretive analysis (ISM). Based on the
results of the research, 114 primary concepts were identified |_nclud|n|g 20 sub-
themes and 13 main themes. These indicators were at six levels of the
structural-interpretive model consisting of the index of strate%l_c plans at the
sixth level, the structure and support management at the Tifth level, the
development of interaction at the fourth level, the improvement of the
educational system, the development of infrastructure and the personal
characteristics at the third level, the indicators of modeling, industrialization
motivation, human resources, and attracting the private sector at the secon

level, and the marketing index was at the first level. Therefore, managers and
policy makers need to understand the nature and relationships among the
Identified indicators in wood industry and app(ljy the necessary measures in this
field in order to improve Eroductlwty in_industries with a commercializing
approach toward university knowledge and ideas.
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1. Introduction

In today's view, universities have more responsibility in transforming
their ideas and research achievements into factors that provide economic
growth, wealth in society and public-welfare, and should make efforts to
transfer and apply knowledge into various sectors of industry, society and
economy. One of the important mechanisms for practical access to
university knowledge and ideas in order to improve productivity in
industries is the commercialization of university ideas. Therefore, this
research seeks to answer the following basic question:

What are the indicators that affect the improvement of productivity
in the field of wood industry and their cause-effect relationships based on
the structural-interpretive model?

2. Literature Review

Productivity refers to the effective and efficient use of data to
achieve results. Through increasing the productivity of the existing inputs
in the economy, more added value is created and as a result, more income
is provided and distributed among the production factors. Productivity is
a comprehensive and general concept, which is one of the most basic
ways to achieve more production, and hence, it is considered a necessity
to provide welfare and promote the well-being of people in societies,
which is always the focus of economists, politicians and managers in
different countries (Ammer, 2019). Therefore, one of the main drivers of
economic growth and the main factor in improving productivity in
various industries is the use of university knowledge and ideas (Fini & et
al, 2018). Commercialization refers to a set of activities carried out in
order to transform knowledge and new ideas into products, processes and
services in response to market opportunities (Gibson & et al, 2019).

3. Methodology

In terms of nature, this study is of a mixed type (qualitative-
quantitative). The qualitative phase was conducted to identify the factors
affecting the productivity improvement indicators of the wood industry
with a commercialization approach toward university ideas, according to
the thematic analysis based on the Braun and Clark method and the
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quantitative part of the research was drawn using the structural-
interpretive modeling (ISM). The statistical community of the research
included some university faculty members who were experts in the field
of productivity and commercialization, managers and members of the
academic Jihad Science and Technology Park active in the field of
commercialization and technology, and people working in the wood
industry, familiar with the subject of the research. For sampling in the
qualitative part, non-random sampling method with a targeted approach
and chain reference type (snowball) and the theoretical saturation
technique (17 people) were used, and in the quantitative part, five people
were suggested as the sample. The qualitative data were collected
through in-depth interviews with experts and analyzed using the six-step
method of Braun and Clark (2006). Maxqdaio software was used to
identify the themes. To collect the quantitative data, the factors identified
in the matrix table were prepared in the form of a questionnaire and
distributed to the research sample. In order to analyze the data, structural-
interpretive modeling (ISM) steps were performed using Matalab2oiea
software. The validity of the qualitative data was calculated by the
method of review, done by a colleague and the participants, and their
reliability was calculated through the two-coder index (89%). The
validity of the quantitative data was estimated through the Lawshe
content validity ratio (80%) and their reliability through Cronbach'’s alpha
(86%).

4. Results

In the qualitative part of the research, after analyzing and examining the themes of
the interviews, 114 initial concepts were extracted. The initial concepts were
categorized into 20 sub-themes in the next stage and these themes were categorized into
13 main themes in the final analysis. In the quantitative part of the research, the
structural-interpretive model of the research was also presented in six levels. The
"marketing" index was placed at the first level, so that this index was at the highest
position in the hierarchy of the structural-interpretive model of improving the
productivity of wood industries with the commercialization approach of university
ideas, which means that it does not influence the indicators, but is influenced by all of
them, the index of "strategic programs" at the sixth level affects other indicators of
improving productivity through the commercialization of ideas. Moreover, the
identified indicators of improving the productivity of the wood industry were placed in
three dependent, connected and independent categories, none of which was included in
the autonomous group. It shows the importance of the identified indicators. Also, the
indicators of individual characteristics, infrastructure development, attraction of the
private sector, human resources, development of interaction, improvement of the
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educational system, industrialization, and modeling were in the connected category,
which were identified as key indicators that any change in one of them would cause
change in the other indicators

5. Discussion

The entry of universities into the field of business and marketing,
followed by paying attention to market requirements and customer
standards, in itself, is the result of some opportunities and positive
consequences, which at least, help the self-governance of the university
and ideally, may result in improving the living standards (safety and
security), quality of life, wealth production and economic growth. On the
other hand, industries also need academic knowledge and ideas to
innovate and improve their activities, have product diversity, improve
quality and productivity, make economic savings, achieve customer
orientation, maintain competitive advantage, train and improve
employees and generally develop in different fields.

As indicated by the present research model and the identified
indicators, based on the effectiveness and susceptibility of the indicators,
it is necessary for the policy makers of the Ministry of Science and
universities to grow and increase university ideas in various fields and
pursue commercialization. They have to take fundamental steps to
develop standards and regulations in this field and pay special attention
to the promotion and institutionalization of this matter. In addition,
managers and investors in various industries such as the wood industry,
in order to improve the level of productivity, maintain competitive
advantage, achieve goals and continue the survival and success of their
production units, should pay special attention to university ideas and
research in line with their commercialization and provide the necessary
goods and services in accordance with the needs of their customers.
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Table 1. Reliability of the coder
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Table 3. Self-interaction matrix (SSIM) of productivity improvement indicators

with the a

pproach of commercializing university ideas
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1. Reachability Matrix
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Table 4. Reachability matrix (RM) of productivity improvement indicators with
the commercialization approach of university ideas

131211109 |8|7|6|5|4[|3|2]|1 Indicator

1]10]0]0]1]0|0]|0]J0O]1]1]|1]1]1. Individualcharacteristics
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0|1]0]0]2|0j2|1|1]|212|12]|0]O0/| 3. Attractingthe private sector
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0[1|0]0|0[0O|2|2]|1]|0|0]|0]|O0]5. Motivation
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Table 5. The final access matrix of productivity improvement indicators with the
approach of commercializing university ideas

1312|1110 9 (8| 7| 6| 5|4 |3]|2]|1 Indicator
1. Individual
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1e | 1 0 ololol1e] 1 1| 1e | 16| 1 | 1s 2. Infrastructure
development
1e 3. Attracting the
private sector
4. Human
resources
o|l1(0|0]|O0]|O0O|1]1 1|1%|1«| 0 | O | 5 Motivation
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(YAY)



YU0-YAT. oo V€Y Jloa—TA by ¢ ) 8 lou ¢ YA 2,9 529 078 S 20

1s 0 1s 1a 7. Modeling

1« 1|1 (1«2 1|1 1 | 1 | 8. Strategic plans

1= 1l ol ol 2 lol 1|2 1|16 16| 1] 1 9.Development of
interaction

1« | 1 1 1 11]0l 1 1 1 1 1 1 1 10. Supportive
management

1 1|1 |10 Ls|1e| 21| 21]|1]|01 11. Structure

0 0 o|ojo0ofo0ojO0O|O|O0]|O 12. Marketing
13. Improving

1 (1|00 |1e|0|1ee|1e| 1| 1| 21| 1] 1| theeducational
system

o rle 1) o)y g la g dogeme L dapadls anpdaw § baulg)ops sl

"Ll g adls 0 ol ba 293 degecne D90 gl (adlh ol alegolie
O 2 8 apasls 5 jasls o8 Jeld laedgyg degemo g Kplye b ol o8 s
2 sl lndegazme cul S1Bl (g8 5 (6399 (slode gazre (e Sl oy ol 5,138 o b
flise s 4y pasls o el Syie degazee Bk nl 1 dgdie e apasls Sl S
ki J s 32Vl 5 ca2dly e M ol Sao 5 29 Gegene o olnjesls
S g b SIS lipl (8l jelateds 8pS o0 L8 sy — )L Jae 3l

4 by Slles

dgde Bl bgye Jpio Slwbre

l>u| U ollas opl g o0 plx] C.‘aw oYL il s gy Aile (gim o sl oy
(5 Jada) Ngus (asuie i Zakaw S b LSS glinl &8 dgu o0 S

&l ) 55l ld 3,509, b (590542 S ) S ad Ll ol (aend 1T Jgi
Table 6. Determining the levels of productivity improvement indicators with
commercialization approach in wood industries

level Common Output set Input set Indicator
Third 1’2‘3;"9‘1 1,2,3,4,8,9,10,11,13 1,2,3,4,5,6,7,9,12,13 1
Third 1,2,4,13 1,2,4,89,10,11,13 1,2,3,45,6,7,12,13 2
Second 1'3’3’3’36’7' 1,2,3,4,5,6,7,8,9,10,11,13 1,3,45,6,7,9,12,13 3
second 123450 193456789101113 123456791213 4
Second 3,4,5,6,7 1,2,3,45,6,7,8,9,10,11,13 3,4,5,6,7,12 5
Second 3’4’51’2’7’9’ 1,2,3,4,5,6,7,8,9,10,11,13 3,4,5,6,7,9,12,13 6
Second 3‘4’51’2’7’9‘ 1,2,3,4,5,6,7,8,9,10,11,13 3,4,5,6,7,9,12,13 7
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' 1,2,3,4,5,6,7,9,10,11
Fifth 10,11 8,10,11 1218 10

i 1,2,345,6,79,10,11
Fifth 10,11 8,10,11 To1s 1
First 12 1,2,3,4,5,6,71,2,9,10,11,12, 1o ”
Third 1,2§,fé6,7, 1,2,3,4,6,7,89,10,11,13  1,2,3,4,5,6,7,9,12,13 13
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Table 7. The influence and dependence of productivity improvement indicators
with commercialization approach in wood industries

13 12 11 10 9 8 7 6 5 4 3 2 1 Indicator
10 1 12 12 10 13 8 ) 6 10 9 9 10 Penetration
power

1 13 3 3 10 1 12 12 12 12 12 8 9 Dependency
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Figure 2. Influence and dependence of indicators
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