Journal of Productivity Management Vol.18, No.71, Winter 2025

Y

* d
|‘6 1 9
j Y Research Article 10.71737/iom.2025.3073563

Designing a Pattern for the Formation of Organizational
Schizophrenia Phenomenon UsingTISM Phase Method

Ali shariatnejad',Zeinab Safari Ahmadvand?, Seyede Maryam Mousavi®
(Received:2023.07.11 - Accepted:2023.09.12 )

Abstract
Organizational schizophrenia is a destructive phenomenon in organizations that, due
to the lack of environmental monitoring, causes the emergence of an organizational
psychotic state and disconnects the organization from environmental realities. In such a
situation, discontinuity and contradiction in the goals and strategies of the organization
is likely to have harmful consequences for the organization. Therefore, the current
research was conducted with the purpose of de5|gn|n_(lq a I&attern for the formation of the
organizational schizophrenia phenomenon using the TISM-phase method. This research
is applied in terms of purﬁpse and descriptive survey in terms of nature and method. The
statistical population of this research is the experts'who consist of university professors
in the field of organizational behavior management and human resource management
as well as managers of knowledge-based organizations. Using snowball sampling and
based on the principle of theoretical adequacy, 20 of them were considered as the
research samples. The instruments to collect the data included an interview in the
qualitative part and a questionnaire in the quantitative part. The validity and reliability
of the interview was confirmed usmP the content method and theoretical validity and
intra-coder  and inter-coder reliability. Also, the validity and reliability of the
uestionnaire was confirmed by examing the face validity and reliability of the test. In
this research, content analysis and coding with Atlas.ti software were Used to analyze
the data in the qualitative part. Also, the TISM-phase method has been used for
3uant|tat|ve analysis. The results of the research include the identification of the
imensions and components affecting the formation of organizational schizophrenia
phenomenon across the four dimensions un_der!ymgi the development of organizational
schizophrenia, aggravating factors of organizational schizophrenia, and the dimensions
of organizational schizophrenia and its consequences, in which the lack of strategic
intelligence and management dashboards, schizoid culture, lack of boundary-spannin
and environmental monitoring units, and lack of accurate management an
or%anlzatlon_al information systems were identified as the causes of organizational
schizophrenia. Addltl_onallg,_factors such as power centralization and organizational
dictatorship, leadership hubris and managerial narcissism, the illusion of management
competence and the illusion of management knowledge were among the factors that
aggravate the phenomenon of organizational schizophrenia. Moreover, mission paradox
due to inconsistency with the environment, emergence of organizational psychotic
disorder, confusion and discontinuity of goals and creation of schizoid structure were
identified as dimensions of organizational schizophrenia. Finally, the organization’s
misalignment with chan%es, along with a lack of coordination bétween strategies and
goals, errors and mistakes in decisions, goal setting and vision, and a decline in
productivity and efficiency were among the consequences of the phenomenon of
organizational schizophrenia. ) ) ) o ) )
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1.Introduction

Every organization is made up of people and just as a person can get
sick, the organization can also experience sickness. Therefore, one of the
complications that organizations may face is the phenomenon of
organizational schizophrenia (Sinha et al., 2020). The organizational
schizophrenia phenomenon arises for organizations that experience a
paradox or contradiction between what they should do and what they
actually do (Arak et al., 2022). Organizational schizophrenia is a
destructive phenomenon in organizations, which leads to the emergence
of an organizational psychotic state due to the lack of environmental
monitoring and a disconnection from environmental realities. In such a
case, discontinuity and contradiction in the goals and strategies of the
organization is likely to have harmful consequences for the organization.
Hence, the present research was conducted with the aim of designing the
formation model of the organizational schizophrenia phenomenon.

2. Literature review

In their study, Khizr et al. (1400) presented an 11-component scale for
organizational  schizophrenia, including emotional-psychological,
technical, interactive, individual, institutional, and social-spatial
behavior, leadership, path and goals, morale and negative ethics,
communication and organizational cooperation. Arak et al. (2022)
showed in a research that creating obstacles to achieve goals and
objectives in the organization does not affect the work performance of
workers but prevents the consolidation of these companies in sustainable
and healthy entrepreneurship. In addition, external environmental
conditions such as political problems, legal restrictions, economic, health
and educational crisis place the organization in a precarious position,
putting employees at risk of health problems. Sinha et al. (2020) argued
that the antidote to these new problems, including organizational
schizophrenia, resonates in the hands of leaders because resonant
leadership is very effective when it comes to building relationships,
maintaining them, and creating resonance or vitality in the workplace. De
Oliveira (2016) stated that organizational schizophrenia is more than a
metaphor since understanding it can lead to practical consequences, such
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as identifying symptoms and implementing corrective measures.
Schwartz (2007) argued that in order to treat mental disorders, one must
control the future. Therefore, it is suggested that in an organizational
context, the scenario technique or the management of strategic issues
should be used to treat organizational disorders.

3. Methodology

The current research utilizes a mixed-methods approach that
incorporates both qualitative and quantitative research within an
analogical and inductive paradigm. It is practical in terms of its
objectives and employs a descriptive survey regarding nature and
method. The statistical population of this research includes university
professors in the field of organizational behavior management and human
resource management, as well as managers of knowledge-based
organizations in Lorestan province. Using the snowball sampling method
and based on the principle of theoretical adequacy, 20 of them were
considered as the research sample. Regarding the selection of the
statistical population, it should be mentioned that due to the nature of the
present study and the concept of organizational schizophrenia,
individuals who are theoretically and practically familiar with this
concept should be included as they can possess the necessary information
to effectively answer the questions of the interview and questionnaire.
Therefore, a combination of university professors and managers of
knowledge-based organizations were considered as the research sample.
The data collection instument in the qualitative part consisted of semi-
structured interviews, conducted both in person and over the phone with
sample participnats. The researchers conducted interviews lasting
between thirty and forty minutes, during which they recorded the points
mentioned by the expert participants. To check the validity and reliability
of the data collection instrument in the qualitative part, the content
validity along with inter-coder reliability were used, which confirmed its
reliability. Also, the data collection instrument in the quantitative section
is a questionnaire that was given to the experts in person and by email.
The method of measuring the validity and reliability of the data
collection instrument in the quantitative part was content validity and

(1)



ﬂﬂ—\rv.y.y AEXAN OM)—V‘ Lf?\"f‘ £ b)w A 0,93 539 0k SO0
b

retest reliability, which showed the validity and reliability of the
questionnaire. In this research, the content analysis method and coding
with Atlas.ti software were used to analyze the data in the qualitative
part. Also, the fuzzy TISM method has been used for analyzing the
quantitative data.

4. Result

The research findings encompass both qualitative and quantitative
results. In the qualitative part, the components of the organizational
schizophrenia were identified and in the quantitative part a pattern of the
organizational schizophrenia phenomenon was presented. The findings of
the qualitative part of the research show that the lack of strategic
intelligence and management dashboards, schizoid culture, the lack of
boundary-spanning and environmental monitoring units, and the lack of
accurate management and organizational information systems provide the
grounds for the formation of organizational schizophrenia. Also, the
results of this section indicate that the factors aggravating the
organizational schizophrenia phenomenon include power centralization
and organizational dictatorship, leadership hubris and managerial
narcissism, management competence illusion and management
knowledge illusion. In addition, the findings revealed that the mission
paradox due to inconsistency with the environment, the emergence of
organizational psychotic disorder, confusion and discontinuity of goals
and the creation of schizoid structure are among the dimensions of
organizational schizophrenia. Finally, the findings of the qualitative
section showed that the organization’s misalignment with changes, along
with a lack of coordination between strategies and goals, errors and
mistakes in decisions, goal setting and vision, reduction of productivity
and efficiency are among the consequences that appear as a result of the
phenomenon of organizational schizophrenia. Additionally, the results of
the quantitative part show the pattern of organizational schizophrenia in
four levels; the research model is developed based on these four levels of
formation contexts, aggravating factors, dimensions of organizational
schizophrenia and the consequences of the formation of the
organizational schizophrenia phenomenon.

(1+7)
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5. Discussion

Although the organizational schizophrenia phenomenon affects the
performance of the organization and its ability to grow and develop, it
has negative effects on the members of the organization and their work
morale. Therefore, considering the importance of organizational
schizophrenia and its negative effects, the managers and leaders of the
organization should take this issue into consideration seriously and try to
reduce or eliminate factors such as mission paradox due to inconsistency
with the environment, emergence of organizational psychotic disorder,
confusion and discontinuity of goals and creation of schizoid structure,
power centralization and organizational dictatorship, hubris of leadership
and managerial narcissism, illusion of management competence and
illusion of management knowledge to prevent the creation and escalation
of schizophrenia in the organization..This, in turn, prevents the
consequences of schizophrenia, including the organization’s
misalignment with changes, lack of coordination between strategies and
goals, errors and mistakes in decisions, goal setting and vision, and
reduction of productivity and efficiency, in order to save employees
from confusion and stress, and provide a healthy and motivating
environment.

(1-%)
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Table (1). Demographic characteristics of the sample

5] <5} 3 ] @ 5]
o (4 o ~ %S S v 3 o o
28 18 A8 VgL A5 3¥e 28 4%
Tg 22 g 3fE xS 2855 e 4
Y3 J © Y3 D= Y S v, =8 us [
9 s S| : 5 ) < S| @
< < < w <
v ) s )8 a Veod v >
senior BSc. Male
Sl lie b .
W human Ve a5 A -1 ¥ ©)
resources MSc. Female
I il e
R S5 v o
P.H.D 0
S Sy ghaisy

Jolgs ololis p Josiio a5 jlas )50 (slaodly (503 b alae jl Gy (S isw

5SS by Sl ezl b Jelge ol iad ololid edidgy (8958wl ol (655 JSS 5 F5e
S zliowl g bdslas dar woyp il (w Sad olols Atlasti l58le 5 5l guSoyme b
—lllbee (5 b5l ooy (65 USD p P3e 2l Jelgs oaimd jlis = (¥) Jgdo coles o

(11¥)



QA=Y g0 VE T s —YY lue £ 5 loud < VA 593

99 Okt S p2de

5595wl By (655 USWS g Jolge 9 (5 IS8 w3 (Y) Jgua
Table (2). Coding process and effective factors on the formation of schizophrenia

phenomenon
Y 9o 2Bl gas’ g0 swas BTpr{CxY
Categories Choice codes Axial codes Open source

S IS sladie;

| odsy

sl (3895
The formation grounds of the phenomenon of organizational

schizophrenia

395 9 Sulpl Ghen 3929 pas
s pde (sl )guily

Lack of strategic

intelligence and

management dashboards

S5 31 gl 3yl D90
s pde (Slod)gudld D9
ol slaelod 29

«Soplpul dply il Casyy Sy gMbl pas
(B Lo b lojls 3l pas

1958l S
Schizoid culture

(il Sialon pis
Samyb oI5l
Sin y3 oLy

byl gle Saba pas 5 Sialeal
So 09 bl sbo)lsy g bojgel sl
szl o Bl g sl casels b ylojle
g ol pae g ol (S S dilise
pie S S il il gl g)Ken
pedlhe ki g (iloporde  Sialen

Sinp

5 FuSipe sisly 3g2g pas
Absence of border guards
and environmental
monitoring units

daoe I ST W sl
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e
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|a..\s ‘@)B ‘_J.QI}C b LS)K““ 9 u_i&la.m FJ.:
pae ()b Oluags (58)S oadl g cudlad
el 5 mone Joo pas (ame oS

B Jelss

&8> SleMbl gl i 90
Sleilo g (G pde
Lack of accurate
management and
organizational information
systems
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5 @lio 5l edlatul pas
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(Sl b g 3Skes polis ()
(SleMbl gl g I oo odlitwl pas
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B g Foe plie

Sloil (5895l 0y 28 LS Jelge

Factors aggravating the phenomenon of

organizational schizophrenia

Slojle (6)glSed 9 )38 503
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«s)aB 3 pe3
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slasl gy OleMbl 4 pwyiwd (3,8 3900
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SF o S5 e (8 )lkie 39008 lojlus

SRS 9 Sy R
Rl
Leadership hubris and
managerial narcissism
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vy S pakd le 5 o
GRS
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Dimensions of the phenomenon of organizational
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inconsistency with the
environment

o ygole dlas
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The phenomenon of
organizational
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b
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Consequences of the phenomenon of organizational schizophrenia
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Table (3). Definition of linguistic variables for pairwise comparisons

by W piie osY Jslxe e
Linguistic variables Latin equivalent Amounts
3 ke P
VH high infl 75,1,1
Y el (very high influence) (0/75,1, 1)
hJiZJh H (high influence) (0/5, 0/75, 1)
| g\‘N L (low influence) (0125, 0/5, 0/75)
o ot VL (very low influence) (0, 0/25, 0/5)
very low
6 g .
No influence NO (No influence) (0, 0, 0/25)

1. Total Fuzzy Interpretative Structural Modeling
2. Srivastava & Sushil

3. Khatwani et al

4. Bamel et al
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Table (4). Definition of symbols

slos 'og.g,&a alos
Symbol concept symbol
(0 c5me  yny o 2ia05 T s Jole) ] 4y oo i v
i leads to j (row factor i leads to column j)
i o 0 sy sl a1 sl Jule) 1 e A

j leads to i (row factor i leads to column j)
(355500 jlotine]) 3 399 J 5 1 oy 48 )bgo el

There is a two-way relationship between i and j (they create each X
other's context).
2 srs ] g T i 93 o Bl 5 gun o

There is no relationship between two elements i and j.

SSIM ggerme (s yile JeSuld tpgu dl> o

280 St o858 Sl gans Guile o b 5l sl gpglaer 5l o
ol 0ds 1)1 0 o>

(1Y)



‘\"\—W’V.L,o.uo‘\id‘ Om)—v‘ o« cib;W«\A 0,93 539 0k SO0

(SSIM) 9020 (e yilo (0) Jgu
Table (5). sum matrix (SSIM)

Q9B 3 LB Y GG o o~ © v | o N
3955 9 Syl (gh 3929 pas
2l Sl g 2| S| 21T & g8 2| g gz s R e (513 yguils
S g 3 X s| 5| 3 5| 5| 8 <| 5| 3| 5| § g .
Lack of strategic intelligence and
management dashboards
HEEEREEREEEEEEEEI g5l Sin b
sl 5 | < | X| Xl < < Y <] 5| < ¥ Schizoid culture
gl g gl 2| | =] 4 2| 8|8 2| T ¢ bumo Sy g S 350 (S3STg S99 @5
; ; % Z ; ; S| S| €1 g 5 % 54 Absence of border guards and
environmental monitoring units
~ =] &8 = | | 2| =| &l 8 8| & Slojlwg (e 355 (FENB] (S Uuns 395
sl S| 2| S| 2| 2|2 S| 2| ¢ g 2 Lack of accurate management and
o > > > o o o [¢] g - a 2
organizational information systems
=| 8| 8 &| a| 8| & 8| 2|4 2 Sl b plojlw oo 3529 pac
S| gl g] gl €| 8| § s 2| g 5 Lack of consistency of the
organization with the changes
=l #| 8| 8| 2| 8| 8 8| 2| & M0 (Slauidgh 9 5y (el 119D
NS % % § % % % 2| ¥ Leadership ug?é‘ilsssir:g managerial
4l =l 8| 8| 8| 5| 2l &l 5 Slanl  Kiwgml g (05,3
2 £ 2 b4 Z 2| S 2 4 i i inui
s| 5| 5| & S| S| ¢ §| % Confusion anéjogll:contmuuy of
Sl 2l sl sl s 4 o Blanl b g3yl ol (Sidlod oas
< < gl g| g s gl § Lack of coordination between
strategies and goals
~ = A4 A~ =] =] = bz b (Kaloali ;b 4 Coj9ele (uSg3ll
§' § :J{ % % % :i« Mission paradox due to inconsistency
with the environment
gzl g | §| 2 S stie U byl
I e Y S| < Illusion of management knowledge
g 2g gl ¢ Sepn il 25
S X X[ X X Illusion of management competence
Il I| g = g 58l jLs L sl
SIS T < Creating a schizoid structure
2l 2 = SHlojlw (5, US3 9 a8 38 5o
s £ £ .
gl S| X Concentration of power and
organizational dictatorship
2 £ Slojw Sl JWS! ol
; ;><, The phenomenon of organizational
psychotic disorder
= I b g (5,15 B (logeual ) ol g Uas
; Errors and mistakes in decisions, goal
setting and vision
2L 5 539000 B2
Reducing productivity and
efficiency
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V(VH) 2 & 1 adse ).ul.s Ol Cunl 0dls jastine Jodo )0 &S jolailen : Jads yuuds

31> (Very High) (3b5 (s b2 5 1 adlye scuslion cpl 4 o 0l oo
SSIM ggeome (29) e plo Sl 1p)lo al> o

ol IS g o] JeeSS 4y Cogh ad (558 b pgeme (il &Sl 5l ey

Dy oo Joo 1 ogad ) cggetme (295 i pile JuoST (sl iy o0 Egatme (295
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Table (6). How to complete the matrix using conceptual symbols and fuzzy

JoiAhAAA g8 a
Fuzzy symbol of
relative house i and j

(0,0, 0/25)
(0,0, 0/25)
(0,0, 0/25)
(0,0, 0/25)
(0175,1, 1)

(0/5, 0/75, 1)

(0125, 0/5,
0/75)

(0, 0/25, 0/5)

(0175, 1, 1)

(0/5, 0/75, 1)

(0125, 0/5, 0/75)

(0, 0/25, 0/5)
(0/5, 0/75, 1)

quantitative numbers

- _
122 g = 8
3*-'% 3o €
g © ‘IB'O 3>
;ﬂBCD ';.]‘Q:: a7 D
738 SES 48
%83 43 7 3
! E & 4 o @ o
N 2 >3 5 <
—_ 3 - N 9 _
%Eg a5 < E
-—\|_B = LL =

S -

3y ool s b 0 e V(VH)

MO s, 1,1 M V(VH): variable i has a very large effect on j :

55 iy 35 1 pza V(H)
NO (075, 0775, 1) H V(H): variable i has a great influence on j Vv
NO (0/25, 0/5, L 35l o8 58] 1 e V(L)
0/75) V(L): variable i has little effect on j
I3 oS s b pl pize :V(VL)
NO | (0,025,005 VL o :
( ) V(L): variable i has little effect on j
25l ook bt b T 5] eize A(VH)
VH 2 N ’
(0.0, 0/25) © A(VH): variable j has too much influence on i
5 ool b s yuizo A(H)
H 2 N LR SBTLR S I
(0.0, 0/25) © A(H): variable j has a great influence on i A
BN GJ):JL i ).}j yiie A(L)
L (0.0, 0/25) NO A(L): variable j has little effect on i
b oS A 5T piza AVL)
VL 0,0,0/25 NO o . .
( ) A(VL): variable j has very little effect on i
315 53b; s Wlite 536 01 puizmon 9 1] wize X(VH)
VH (0775, 1, 1) VH  X(VH): variable j has a very strong interaction
with i and also i with j
H (0/5, 0/75, 1) H X(H) X
L (0/25, 0/5, 0/75) L X(L)
VL | (0,0/25,0/5) = VL X(VL)
H (0/75, 1, 1) VH X(VH, H)®

X(L,VH), X(L,H),X(L,VL), . X(VH,L), X(VH,VL), X(H,VH), X(H,L), X(H,VL) ,is LS 5 ples (sl

255 oy pod sadlga slas )] (s B Wls 5 Jol adlge ol (i, J) s X(VL,VH), X(VL,H), X(VL,L)
For all combinations such as X(VH,L), X(VH,VL), X(H,VH), X(H,L), X(H,VL), X(L,VH), X(L,H),
X(L,VL), X(VL,VH), X(VL,H), X(VL,L) house (i, j) takes the symbol of the first component and its
relative house takes the symbol of the second component.

(0, 0, 0/25) NO (0,0, 0/25) NO O(NO)

(114)
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Table (7). SSIM sum even matrix

50250815 395 5 Syl (g 2939 pac
Tesbes
Lack of strategic intelligence and
management dashboards

Al Sin b
Schizoid culture

Lo Sl g S jpe slassly 3929 pac
Absence of border guards and
environmental monitoring units

Slejl g (e 38> SN (Slagitas 395
Lack of accurate management and
organizational information systems
Sl b glojl (plan 929 pac
Lack of consistency of the
organization with the changes

e SIS 5 (SR st
Leadership hubris and managerial
narcissism

lial (Sauguls 5 (o 3y
Confusion and discontinuity of
goals

Glaal b sl ohe (Sinlen pic
Lack of coordination between
strategies and goals

Lo b (Sialoals JbB 4 o jgele (1S53l
Mission paradox due to
inconsistency with the environment

Cope U o255
Illusion of management knowledge

St (Sl w25
Illusion of management
competence

395! Hli L sl
Creating a schizoid structure
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