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Abstract

The current research has been done with the aim of providing a model of competence development
aimed at the functional dimensions of employees. In terms of orientation, this research is of an
applied type, which is carried out with an inductive approach. The strategy of this research is
qualitative and exploratory, and it has been done in a cross-sectional way in terms of time. The
statistical sample in this research includes 14 human resource management experts, including
managers of National Iranian oil drilling and university professors, who were selected with a non-
random purposeful method and snowball technique. A semi-structured interview was used to
collect data. Qualitative data analysis has been done with thematic analysis approach using
Attride-Stirling coding method. The findings of data coding showed that the competency
development model aimed at the functional dimensions of employees includes 80 basic themes,
which are categorized into 22 organizing themes and five comprehensive themes. Overarching
themes include functional competencies (knowledge, technical skills, appropriate behavior, work
commitment, coaching and leadership); mental competences (being absorbed in work, job calling,
psychological ability, collectivism spirit and job attachment); Contextual competences
(organizational citizenship behavior, helping colleagues, selflessness, openness); and being
innovative (proactivity, creativity, ability to solve problems, present ideas); and adaptive
competencies (adaptability, emotional intelligence, resilience and job stress management).

Keywords: job performance, task performance, contextual performance, employee competence

1. Introduction

Competence is considered as one of the main elements in determining the overall
productivity of the organization. For any business, ensuring that team members have the
necessary skills and qualities for their assigned roles is critical to success. It is common
for businesses to define specific areas of competency that ensure success in specific
situations or roles. An important part of employee competence is related to the field of
performance, which is referred to as performance-oriented competence. One of the main
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goals of any professional, whether a manager or an employee, is to deliver high
performance at work and support colleagues and teams to do the same. Consequently,
the concept of employee performance (sometimes called job performance) is an
important element in management. However, although the term job performance is a
widely used tool in management, organizations rarely address what job performance
actually is, what dimensions it includes, and in which areas of organizational
performance it is important. With this description, it seems more logical that instead of
emphasizing the job performance, the competencies focused on performance dimensions
should be considered. This study has been conducted with the aim of providing a model
of competencies aimed at the functional dimensions of employees. The main goal of this
research is to answer the question, what are the characteristics of the competency

development model aimed at the functional dimensions of your employees.

2. literature review

There is a broad consensus in the scientific community that job performance consists of
two interacting components. According to Putra et al. (2024), job performance consists
of two main parts: task performance describes the main job responsibilities of an
employee. It is also called "'role prescribed behavior" and is reflected in specific work
results and outcomes as well as their quality and quantity. Contextual performance goes
beyond formal job responsibilities. Also, as "optional extra-role behavior”, contextual
performance is reflected in activities such as coaching colleagues, strengthening social
networks in the organization, and doing more for the organization (Potra et al., 2024). A
part of the employees' functional competencies comes back to the issue of compatibility
and adaptability. Previous studies have shown that when employees achieve a certain
amount of perfection in their assigned tasks, they try to adapt their attitude and behavior

to the different requirements of their job roles (Soni et al., 2022).

Putra et al. (2024) showed in a research that the attitudinal preparation of employees - for
example, through empowerment - plays an effective role in improving performance in
both task and extra-role dimensions. Sharma et al. (2024) investigated the effect of
workplace stress on employees' job performance in a research. While emphasizing the
negative impact of stress on performance, this study showed that people who have the
power to manage workplace stress show better job performance. Mazzetti et al. (2023)
in a meta-analysis study showed that job involvement has a negative relationship with
turnover intention among employees. Gunawan et al. (2023) conducted a study titled the
effect of leadership style on the contextual performance of employees. The results of this
survey study showed that leadership style has a significant effect on the contextual
performance of employees.

3. Methodology

In terms of orientation, this research is of an applied type, which was carried out with an
inductive approach and thematic analysis strategy. The statistical population of the
qualitative section includes human resource management experts, including university
professors. Sampling was done in a non-random purposeful way with the snowball
technique. Sampling continued until reaching the level of theoretical saturation and data
sufficiency. In this way, a sample of 14 experts were invited for an interview. The main



w9202 VE0E lunnn; VO (b £ oylod < YA 2,90 (59 03k Sy

tool of data collection is semi-structured in-depth interview. The proposed Etrid-Sterling
method is one of the conventional coding methods in thematic analysis. The network of
themes includes three categories of codes and concepts, including basic themes,
organizing themes, and comprehensive themes. Data analysis was done using Maxqda
software.

4. Result

In the first stage of analysis (open coding), the data were examined at the sentence and
phrase level for each of the interviews. A total of 80 primary codes were extracted from
the transcripts. In the next step, we convert open codes into basic themes. In this way, the
80 counted codes were categorized into 21 basic themes. Based on the analysis of
gualitative data obtained from in-depth and exploratory interviews and the coding of the
interviews, according to the opinion of the participants, the dimensions and components
of competences related to the functional dimensions of employees were identified. Task
competencies have been the first category of themes identified in the competency
development model aimed at the functional dimensions of employees. Based on the data
analysis, it was found that part of the performance-oriented competencies are related to
the attitudinal competencies of the employees. Contextual competencies are the third
theme of the organizer in the competency development model aimed at the functional
dimensions of employees. Being innovative is another theme identified in the
competency development model aimed at the functional dimensions of employees.
Adaptive competencies have been the last organizational theme identified in the
development model of competencies aimed at the functional dimensions of employees.
5. Discussion

The model presented in this research is one of the first models to explain the
competencies aimed at the performance of employees, which was developed in the
country. The knowledge-enhancing contribution of this research is that it has gone
beyond the well-known model of task performance/contextual performance and has
presented a model with more elegance and complexity (including 5 main components
and 22 subcategories) through an exploratory approach.
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Table 3-Coding of the basic themes in the form of organizing themes
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Figure 3- The final model of the development of competencies aimed at the
functional dimensions of employees

Lalgin 5 (55 4

o Kol an 5 (55 3 0l gl ualiae Sl aws e (laids 5 gla Salis

Obdaate o il Ol gsa 0155 o 1) atbs 5 Shas .ol 035 LSS (63 Shas slal 4 B shane
.wy&soujungwjygs&qu e e
S L) ol 33 S oS a0 ) Slo oS el (I8 Aul B S (sl s sl Sauld
oLl s, 4 ek gl Sauld Solas (kS o Ll 1 LIS G by G316 055
Ufe @Bloss S o Sz el odd gty SIS S gl S 1 el Of 45 oS 54l
alaly ool 535S iy s QLSS Jad s Shas (655 50 s Olgioa | slaads s sl el



w9202 VE0E lunnn; VO (b £ oylod < YA 2,90 (539 Dbt S prde

S Sl wbidanar 53 558 OV o a5 L a5 Wles S 0l (YY) 0L 5 K0s
GoSaen 3l b el Saw oS eolasl glacanl 5 odle ol bl (gsks IS
33 Jad Osabes 00 31 Dol s Sl e a5 3yl |y OF il oS ASL Us S s s
Slby b ol (il ol anl (il claab s b Saaols Coenl opd Olgr el
g2 S0 5 ob Dbl Kl e )8 Gl pluls glaads gl Saeols
a glaws gl s of }:Jg;_.,é.éy SSS8a gl rjﬁ sl ol S bl (Sl ails
m)pk;fdf,auwwu‘mﬁuul:xs@&s;t;mu:;,b.mgm\m)fu_g%
bk Gl ol e 6,8 58w gl r)'\) sl Ok (I cpll cis Sos ) s
jwlxﬁ db}b )J QL\S)LS Q)L@A‘}b@."b k;.;.o.ﬁ‘ &:Md‘ ‘_5&.;\) 6@3 )J 6)‘.*;];‘15 .,Gl.e} JuLAdd
el 68 el ol s iy Sles Gl b eSS Wapbesle s Ol jils slasl &S
2 ab bl b sl Sebl slalee 5 sl (ad slaoles Olpen
AS.U‘oJJS o)LM:\ (Y'Yi) db&w) LA)L.» cQ)L@J) U':"’b W‘bdﬂ;b DL J‘"f;hfd sl
mdubuw‘ﬂ;w:ﬁwb%“))é(""““)dbmiﬁ.hw}.' AM(:[;U‘M‘JSJJ
.xl;:;a)u\dtsjﬁégi:ﬂwsﬁ§|ﬂ6l@j6u$ﬁiuwl
b Shes 4 Gl b Sools 5l ise oS s asiie bl oo il
Slgal » o des g obe 35 Gla Sanli 33 8 o 5L 0SS L3S s Sanls
s Shee g ol gl jsba 5 LS 0 b Jis 5 IS Ll 4 OUSUIS et lisols,
OF e Oble 3,8 el anly ol 3l lagle sl e Cob ) a8 joolas Ol 3 53 K05l o L@JT&L&L
Gl Saols b oaaly o el plolid gl arls Jao Souds 5 laoly, gtwils
Sl u":”Ji’ L;Ladi‘;.‘.iu S 55 bl Ol o gelae ul 4 4 Lods d“;)i’

1. Deng



OySed g sugw lople U8 53, Shos slayl & Bshane b S UWs 5951 a1,

(LS (3h e S S A S Doty Sl S 1S Sl 23Y (623 e 5 S8 sla sl
D S53 GIGl e pgte S e SO s Ghas 5 Bl sl U155 01505 4 pl 2]
OO S STCIU [P TSR TP U R P COUR R s [ PR P PSS RN S IV
S iass bl g e bl o 3 olg 5o Golarl s ASS w5 andls 13 slanl gla 550
5 39) 2l 3m s OLSHS a5 Slas 5 i Gl e dlaly oS das e 0L s
Sl (i 53 6558k 380 L (O o (6555 3l a5 5 508 Jad 5o 04 Ol (Y914 0 es
53 S 3131 0T 55 o8 el BT 51 Al 0Lz i B me (Yoo 0) ) len 53800 Lo oS
Sl 8 el gl s G Ol L e DU OT Sl Oy 5 s e B Il
psen & ol W3 cpen 4 sl g Slog 4 b Ol oS (Sl =l i 5 S B3
YW UL 5 SL) AS pam gl Jlosle Cu pie 5 wbiiilyy Slosl js Olomas O
sl ge plnil sl OUSLE 00 e o5 ol e s it (Sads S0 (5 |
B a3 e 3 g 4 e ol a5 tas e RIBH Slele il
S glane gla Saold axw s (5,8 3 odasOlajle O gende (o g (Slin sla Sl
D bl ol a8 STt 5l Ol e (sl 3 Shas ol OLS,IS (63 Shas slal &
3Ll 3l sl s LT b oKan 5 0hKer 4 S8 Ll el 5l
s glby el 53 OLSHS & &S Juols Olabl 8 ol ol Ol K ilBy o Sege
S At sl s Olgea gl sl Samls ol sadle s ol diies 3
ST 3 513 1 e s Shee Oliies 5 Ol e 0581 25 0 488 a0 53 Jad S s Slas
3 Saakad pde Sl L G 53 5 e D 5 S8 S o 5 Shes sl &S Wb e S
53 eyl 513 OLS,IS 48 555 00 el 08T ol il 5 Gl Sk s Sl bbb
S Lk (sl 1 0SS U155 ol glagas sl (Sagli S Jus o355 0 sl OLkis & 42
o3l Jid s Shes 5l age ez e OLES (LS o SaS Olojlar JS ol 4 a5 placJlas
(BB Sy 0as Clbgls els (sl 5 Shas I aladi el ol ge ails 3 Slas

5 ol e el Lol golasl slasls 5 0L b (65 s g o Slesl Wi ,ed

1. Csikszentmihalyi



w9202 VE0E lunnn; VO (b £ oylod < YA 2,90 (59 03k Sy

3 80ee g 53 SIS Saals G Ol Gl Gl Samls Coeal 4 (6345 Oliine
3 Shes BLlS gl ol L3 5 SO (Y0 YY) OLKan 5 S5 sk 4 Lles S oLl i
(sbosla Gl ed sy aile glawe s Shas oS ol ol s > Sae jlas Ol geas glas
s asle J)ld8 e gl Sl sl slas Shae C iS5 0S5 4SS 5 Sa2dSs s
Jeed 5 e dgod il plate air 5o Jold (las 5 Slas oS Llos S 0L (T+YY) OLSes
ol elasOlil S L S o g ol Olgea | Jad o )BIME Oliis (pl 635 o
S 5 o3l Slels sl C)lﬁ- Olosle s olile Wile couul S8 o 53 Gladl 5 2
a i e sy VL (635 SV 516 (9303 s (s Sl LSl IS
o S5 0diS Sare Yl oS W3l 1 o SIS s L3 OS5 31 ol 5 eyl (s
3 e ag 5 (Vo7E) OLs 5 155 s Cllas slazr| Sl Sy 5 sxdlboawss
Llas L5 s glaids s Shes o3lbila | Olejle S 5 Shas )3 (slaas
4 B sane (gla Sanld wnn 5 (8 53 ek plalid sl 51 s (G N0 sl
L3 g 1580 A sla s Olmtel 5 3D L 5050 OliaylS ol QLS (63, Shas sl
il gn sslegds 1 O m o b s pslie i plp s &S LS (6l Wl e &S
A e 5l S 6 KES i i a3l Gale sl s OLSLIS LAt sauS e ,L
S Sl pead Sy KT KaS S o QLSS 03 5505 b el 3 e plulis
i s ge el 4 Odew s sl Joe SISl Ol gieas 5 S oo sl 1 (sied 15 S5 05
ol o3 Shee (sdidia (5,8 g 5 Ssi L5l L OLS,IS Sis (hy a5 0
| S 5S e b 0SS ajls e adaly 5,0 (i S, o 5 SOl al Gl
(i dgn o Sles gliadds (¢S (S oSl (gosls Lile mde glajli, A5
ey St oM bay s L 5 5l s JIS QLIS 5 e e Jad 85
T Stly) S sl (ol OLE 0Ll 2 4 &S 1) e il QLSS 8 555 0 sl S8

). Innovativeness
Y. Proactiveness

v. Batisti¢



OySed g sugw lople U8 53, Shos slayl & Bshane b S UWs 5951 a1,

3 g Sl e 3l SG Ul s QLSS ot Oste sl3 53 803 (g 31TV T 0L
S 355 e Gl gl Gl Eel CBE 5 e slhedd Slole Js o 5 5 Shes
OLasr 5 SV sl opl A6 55 35 5 o Olosle IS (shs0 0 aSL il 5 Shes L
3 5 es 35 oS Lged Jalse 5 (SG Olgeas L OLS IS B oS Wiles S o, Lal (Y2 YY)
2pd e S a5 0SS s

s (G s edd plelid stasilele Ogede oA Sl gl Saols
2 Sy Sl sla Sauls il 03y QLSS (65 Shas slal 4 Cshne sla Sagld
O e 53 0251 pdy GLlail 5 S5l e i L dins o 03l QLSIS 4 o8 iz
W5, (el dacd gs o] iS4 St Ll 5 oo QLSS oS ol sl w0
S lge il (slan 4 romen SLLIT gla oLt dias oy LadiyT 3 slu 5 bas 51 2
OBl OLS S sl s o glacslgn 5 M S5 (Bl (93 o saslge Al g
Gl S S5l ka8 S i Oloy b Sl e oS Jiteen 5 e glaS L5 O Oy
Qoo psel Sas s edls Gy bl Ll A L) o WIS e a5 e S e s Sl &S
(535 S A Ol 5oty 2 55 gnd (ST s Dl hd Ol b o Sl oS ) S S 05
R3OS Ol )lS S is adasd o AT 55 Wl o3 Slasiie 5 S e S b8 S
e B S e o3l IO 5 S e bl i Sl T oe 55 S el 5558 S
5 et S Sals o (Usl) Slpan pilies Ll sla Sauls oS iy 1) ool
Sla Sald Conle 5 Coenl & 35 oty Sl (S 53 e ladby sla Sald
S 85l a8 wlazsls LBl (YoYY) 0K 5 Jgw Jisllsoas .l sl oLl aukas
Ll 55 o 8l slacslgn s 350 15 0T Ol sbo 53 A3l 55 o Ol oy 45 ol 25 g
2 e dS by ol Gl b leal s sse s IG5 2 S ok dle 3L S
3 Shes odas K5 Jalss oy 53 (T0VT) OLKan 5 Sl Oly 5l S 08 Jlasl s
a3 Ses e 3 kiles S o Lal (350l sadlesle s Ll oles (VL Coanl 4 i
o 3l S Olgea Sl Saols o sl sl B ome (YOIV) O 5 Olslyy baw 55 oS
Wl ol B ome (Jad s Shee adl 3o



w9202 VE0E lunnn; VO (b £ oylod < YA 2,90 (59 03k Sy

0 Chshas gl Saols oS s adde ptess 3l s ool o3 eddahl oS
OF 03 hass il (2l BIURI e ol S35 5528 5l 55 oS ol OLSLIS 5 Shas
550 Gk ol s asy Sl e s Ses/glaab s 5 Shas sl atlis i 31 &S ol
035 Wl 1y (Lo dsia YY 5 ool adso 0 Juld) i Siomy 5 il b L, Sl slis]
O5SU oS oy o iy 5508 5l mobs ps a5 s 5o ax ass Slsl e bl
i e QLSS 5 Shos a0 B lane sla (Sagli b el 53 Sy Sl o 0l b e
laad jo 51 S das o 0L | Lol sty o8 5 Ll BIUEI e el opl S
Ll s ol ddo 0 (el elde) (2 laadie 5 (edaolosle (pulile) Lol
Blg e soass ol Lo a1 K bl sl ST oldlas gl o e
Glaes s p S a3 L L sl andls Calise sladlesle Oy, 5 Ol pie gl o pde (slas saia,
Sl o 3 Shee (usls 5 Sl (Bl (B laiks Gl Sals pm aee
pde Bl 51 S5l fagn Cosgdee ) 4 Ll dpes i s b 3 Olsle
Slr b K5 o 355 45 Glsie 3,5 L1 aleny 3 Sss b oolentn Jdo (oLl
Al ST oo

Bl o)l

I e 5l 4 S O i 5

References

Attride-Stirling, J. (2001). Thematic networks: an analytic tool for qualitative research.
Qualitative research, 1(3), 385-405. doi.org/10.1177/146879410100100307

Ausat, A. M. A., Suherlan, S., Peirisal, T., & Hirawan, Z. (2022). The Effect of
Transformational Leadership on Organizational Commitment and Work Performance. Journal of
Leadership in Organizations, 4(1), 343-359. doi:10.22146/jlo.71846

Bakker, A. B., & Van Woerkom, M. (2017). Flow at work: A self-determination perspective.
Occupational Health Science, 1, 47-65. doi:10.1007/s41542-017-0003-3

Batisti¢, S., Cerne, M., Kage, R., & Zupic, 1. (2016). The role of organizational context in
fostering employee proactive behavior: The interplay between HR system configurations and
relational climates. European Management Journal, 34(5), 579-588.
doi:10.1016/j.emj.2016.01.008

Cerit, K., & Ekici, D. (2023). Development and Psychometric Testing of Task and Contextual
Performance Scales for Clinical Nurses. Journal of nursing measurement. 11(2), 213-219.doi:
10.1891/INM-2021-0080


https://doi.org/10.22146/jlo.71846
https://link.springer.com/article/10.1007/s41542-017-0003-3
http://dx.doi.org/10.1016/j.emj.2016.01.008

OySed g sugw lople U8 53, Shos slayl & Bshane b S UWs 5951 a1,

Cho, 1., Hu, B., & Berry, C. M. (2023). A matter of when, not whether: A meta-analysis of
modesty bias in East Asian self-ratings of job performance. Journal of Applied Psychology, 108(2),
291. doi:10.1037/apl0001046

Csikszentmihalyi, M. (2000). Beyond boredom and anxiety. Jossey-bass.

Deng, H., Duan, S. X., & Wibowo, S. (2023). Digital technology driven knowledge sharing for
job performance. Journal of Knowledge Management, 27(2), 404-425. doi:10.1108/JKM-08-2021-
0637

Faliza, N., Setiawan, R., & Agustina, W. (2024). The Effect of Leadership Effectiveness and
Islamic Work Motivation on Organization Performance with Islamic Work Ethics as a Moderating
Variable. Reslaj: Religion Education Social Laa Roiba Journal, 6(1), 409-425.
doi:10.47467/reslaj.v6i1.4016

Galanakis, M. D., & Tsitouri, E. (2022). Positive psychology in the working environment. Job
demands-resources theory, work engagement and burnout: A systematic literature review. Frontiers
in Psychology, 13, 102-122. doi:10.3389/fpsyg.2022.1022102

Gunawan, R. M., & Widodo, W. (2023). How Boundary-Spanning Leadership Affects
Employees' Contextual Performance: A Mediation Mechanism Perspective. Calitatea, 24(196), 285-
294. doi:10.47750/QAS/24.196.35

Jane Fonda, S., Mintarti, S., & Lestari, D. (2024). The Influence of Employee Empowerment and
Public Service Motivation on Employee Performance Mediated by Work Discipline among the
Employees of the City of Samarinda's Tax and Revenue Agency. Asian Journal of Management,
Entrepreneurship and Social Science, 4(01), 112-128. jmesc.com/index.php/ajmesc

Kwon, K., & Kim, T. (2020). An integrative literature review of employee engagement and
innovative behavior: Revisiting the JD-R model. Human Resource Management Review, 30(2), 76-
91. doi:10.1016/j.hrmr.2019.100704

Le Sante, D. R., Eaton, A. A., & Viswesvaran, C. (2021). How contextual performance
influences perceptions of personality and leadership potential. Revista de Psicologia del Trabajo y
de las Organizaciones, 37(2), 93-106. doi:10.5093/jwop2021a10

Mazzetti, G., Robledo, E., Vignoli, M., Topa, G., Guglielmi, D., & Schaufeli, W. B. (2023).
Work engagement: A meta-analysis using the job demands-resources model. Psychological Reports,
126(3), 1069-1107. doi:10.1177/00332941211051988

Pradhan, R. K., & Jena, L. K. (2017). Employee performance at workplace: Conceptual model
and empirical  validation. Business Perspectives and Research, 5(1), 69-85.
doi:10.1177/2278533716671630

Putra, A. S. B., Kusumawati, E. D., & Kartikasari, D. (2024). Psychological Empowerment
And Psychological Well-Being As Job Performance Mediators. Journal Of Business Management
And Economic Development, 2(01), 127-141. doi:10.59653/jbmed.v2i01.372

Sharma, P., Sharma, R., & Yadav, U. S. (2024). Unveiling the Nexus: Exploring the Impact of
Workplace Stress on Job Performance among Marketing Professionals. Academy of Marketing
Studies Journal, 28(1), 303-316. doi:10.31384/jisrmsse/2017.15.1.1

Sony, M., & Mekoth, N. (2022). Employee adaptability skills for Industry 4.0 success: a road map.
Production & Manufacturing Research, 10(1), 24-41. doi:10.1080/21693277.2022.2035281

Van Iddekinge, C. H., Amold, J. D., Aguinis, H., Lang, J. W., & Lievens, F. (2023). Work effort: A
conceptual and  meta-analytic  reviewJournal ~of management ,  49(1),125-157.
doi:10.1177/01492063221087641

Widarko, A., & Anwarodin, M. K. (2022). Work motivation and organizational culture on
work performance: Organizational citizenship behavior (OCB) as mediating variable. Golden Ratio
of Human Resource Management, 2(2), 123-138. doi:10.52970/grhrm.v2i2.207



w9202 VE0E lunnn; VO (b £ oylod < YA 2,90 (59 03k Sy

_—m——m—

Wu, G., Hu, Z., & Zheng, J. (2019). Role stress, job burnout, and job performance in
construction project managers: the moderating role of career calling. International journal of
environmental research and public health, 16(13), 23-42. doi:10.3390/ijerph16132394



