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Abstract

The present research was conducted with the aim of identifying the effective factors of the competences
of heads of units and centers of Islamic Azad University according to the statement of the second step
of the Islamic Revolution (case study: Islamic Azad University units in the northwest). During the
years2021-2022 among the heads and vice-chairs of Islamic Azad University's units in the northwest,
we conducted the present study in two qualitative and quantitative stages. In the first stage, a qualitative
study was conducted to examine and complete the components using the Delphi technique. Then, a
cross-sectional study with a descriptive approach tested the identified factors in the larger community
and determined the impact of the identified factors. In the qualitative part, a semi-structured interview
was used to identify factors, and in the quantitative part, a researcher-made questionnaire was used to
collect data. Simultaneously with data collection, qualitative content analysis was done by identifying
semantic units (codes) and classifying them. Then, one-sample t-test and Friedman's rank test were used
to analyze the data. The research findings indicate that 14 factors influence the competencies of heads
of units and centers at Islamic Azad University, aligning with the second step of the Islamic
Revolution. Among these 14 factors, the appointment of appropriate managers at Islamic Azad
University holds the most significant influence. The scientific and professional development of
managers, the revolutionary and Islamic competences of managers, the components of jihadi
management, and the cognitive competence of managers are the five most significant factors.

Keywords: Managerial competences, Statement of the second step of the Islamic Revolution,
Islamic Azad University of the Northwest of the country

1. Introduction

Identifying and employing competent managers is one of the most important challenges and concerns
of organizations, especially scientific and academic centers. Competence is a set of abilities, skills and
capabilities that enable a person to act creatively in different situations. Competent managers play a key
role in directing and controlling the affairs of the organization by making the right decisions, providing
creative solutions and responding to their duties. The use of competent managers is a factor in the
sustainability and progress of organizations.
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In the system of the Islamic Republic of Iran, the selection of competent managers, especially in
academic centers, is of double importance, because these managers can become the basis for providing
better services to students and improving the level of public welfare. The declaration of the second step
of the Islamic revolution is a comprehensive and forward-looking document that has outlined the path
of the rulers of the society. In this statement, the use of talented and efficient human resources with a
revolutionary and jihadist spirit is emphasized. In order to fulfill the goals of this statement, the
indicators and components related to each of the competencies required by managers in universities
should be identified. Developing a competency model for the selection of managers of Islamic Azad
University is an important step towards realizing this.

Identifying and employing competent managers in universities, through the system of meritocracy in
the selection of managers based on the statement of the second step of the Islamic Revolution, plays a
key role in promoting the efficiency, effectiveness and progress of these institutions. This will lay the
foundation for the education of revolutionary generations committed to the Islamic system, as well as
providing better services to the people.

2- Literature review

The research results of Hoffmann (1999), Job and Robosham (1997), Levenson (2005), Palan (2005),
Rabin, Mastura, CT Mariam and Zaini (2007) show that the required competencies are appropriate to
the departments, positions and Organizations are different, as a result, many organizations have defined
their scope of competence differently (Rita and Gracie, 2020).

The higher the qualifications of university presidents, the better the quality of the education system.
Therefore, university managers, as the main decision-making elements, should have the necessary
competences and qualifications for this important task (Elami Jahan and Tagavi, 2019).

Achieving the goals of the mission statement and the policies mentioned in the "mission statement,
policies and directions" requires a strong, purposeful and effective management group and dynamic,
caring and conscientious faculty members. This is not possible without competent and competent
people. People who are selected by the competent authorities and taking into account concrete and pre-
determined criteria and who are worthy to hold organizational and scientific positions. To achieve this
important goal, the first step is to identify the criteria and indicators of competence for the selection of
managers and university faculty members (Mosizadeh and Kaviani, 2018). In the process of selecting
the meritorious, the rule of thumb should take the place of the relation of the rule and the selection of
leaders and leaders of organizations should be based on the principles governing meritocratic
organizations (Mousavi, 2019).

3- Methodology

This research was conducted with the aim of investigating the factors affecting the competences of heads
of departments and centers of Islamic Azad University according to the statement of the second step of
the Islamic Revolution in two qualitative and quantitative stages. In the qualitative phase, using semi-
structured interviews with heads and deputy heads of units, factors affecting competencies were
identified. In the quantitative stage, using Delphi technique and questionnaire, these factors were
prioritized and confirmed.

In the qualitative phase, 16 heads and deputy heads of units were interviewed. Through qualitative
content analysis of the interviews, 92 primary codes and 22 categories were extracted. These categories
were classified into six main categories including "individual competencies”, "management
competencies"”, "organizational competencies”, "ethical competencies”, "revolutionary competencies"”
and "competencies related to the statement of the second step of the Islamic revolution*.

In the quantitative stage, a questionnaire with 22 questions was used to collect data from 270 heads and
deputy heads of units. The findings of this stage showed that the six categories of competences identified
in the qualitative stage are also of great importance from the point of view of the heads and deputy heads
of the units. Also, there is a significant relationship between individual, managerial, organizational,
moral, revolutionary and related to the statement of the second step of the Islamic Revolution with the
general competence of the heads and deputies of the units.
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This research showed that the competencies of the presidents and vice presidents of Islamic Azad
University units and centers correspond to the statement of the second step of the Islamic Revolution in

six main categories including “individual competencies”, "management competencies", "organizational
competencies"”, "ethical competencies”, "revolutionary competencies" " and "qualifications related to
the statement of the second step of the Islamic revolution" can be classified. These findings can be used
to formulate the competency model for the selection of presidents and vice presidents of units and

centers of Islamic Azad University and to improve the level of their competencies.
4 —Result

This research examines the factors affecting the competencies of heads of departments and centers of
Islamic Azad University according to the statement of the second step of the Islamic Revolution. Key
findings show that 14 categories and 159 open codes were identified for these factors. These classes
include the following: religious and belief competencies, revolutionary and Islamic competencies,
individual and professional responsibility competencies, personality traits, justice-oriented spirit, justice
competencies, cultural competencies, perceptive competencies, foresight competencies, scientific
competencies and professional development, jihadi management components. Mandatory qualifications,

appointment of correct managers.

Using the one-sample t-test, the effect of each of these factors on competencies was investigated. The
results showed that all these factors have an impact on competencies with a 95% confidence level.
Friedman's test was also performed to rank these factors. The top 5 factors are, in order, the correct
appointment of managers, scientific competencies and professional development, revolutionary and

Islamic competencies, jihadi management components, cognitive competencies.

5- Discussion

The findings of this research are consistent with previous research. Choosing the right managers as the
most important factor affects the competencies. Other effective factors include scientific and
professional, revolutionary and Islamic competencies, jihadist and perceptive management. The findings
of this research can be used to improve the quality of management and leadership and increase the
efficiency and effectiveness of universities and other organizations and institutions. Also, these findings
provide the basis for strengthening the competency-based human resource management approach.

This research was conducted in Islamic Azad University and the findings may not be generalizable to
other universities. Qualitative and quantitative methods were used to collect data, but some influencing
factors may not have been identified.
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Table 2: Descriptive statistics related to the factors affecting the competencies of heads of units
and centers of Islamic Azad University
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Table 4: The results of Friedman's test to determine the significance of their ranking and

prioritization

) Sl &l sl o 5
Average rank Obstacles Priority order

3 Sl 35T ol Ol e bl i 1

6372 e 146 e 5 ol sl Sl 2

oDkl sl ol

4412 Ol e ol 5 D& gls Sl 3

93/1 Sl o e slaad 5o 4

85/1 Ol e STsl el 5

p<0001/0 | df=4 x 2 201/123= | 270N=

033 o8 aila b cnlizte oDl 13T o825 ST Lol sy sla (Kot 2 B30 Jalse (st platon
6J|Jw&wb|f‘&sv\ﬁ)dﬂ QL..:,.’ d)ﬁ J)J})J ol 44“‘)‘ @b.’ AL (l}u‘ Jo.l.:‘}.‘) Qjﬂ)]t&}’\m‘ A_)M‘
el 35T ol SToa 5 sty slusy sl Saaals 5 S50 Lol Jule 0 cail o /00 31 zaS a8 v/
e J.?<’L:'° L: Jaml J‘)T am\b d‘}._{.)w é«ﬁ\ uL.a.b‘ ‘&_;\;\JJJ “ 4&‘)&«4\ uBU.:\ r}b ssl.f 4.;,;[..:: L: WL.:.&
el 5 Bl gla Saaala ¥/ (Sl b ookl 53T o805 Ol e (61 > anew 5 5 oade gla St
LA L Sle L0l pde Shysl Sasls 5 VAT ke b ol o e glaadl go 5 Y/88 S0l L Ol e
u\ﬁ.kn cb‘ um‘ ‘kf‘m| J\)I aK..i_.:‘b u,:;)l:.a 9 le) J.b J‘ u'.’.‘J"L‘" ‘JW.ZLL;G C"'.’.)j}\ ‘-)_LJ:.A;\.:J 6‘)‘.) g,.:.?j_."
Bl b cbize odlal 33T o8l S he 5 badsly slas,y o Sawals o 1y 5 o miy oSl 13T oK1
bl ST oKl Ol pde (glad > axw s 5 ode Gl Kiwls 5 ol azils Ol O] 053 ¢S




OH)Ked g (gang (dlos Jowoduw w3510 g Basly slwhy L Kumll 1 50 Jolge o lwlid
/

Al SR gl glas Sl
S St 5 Low

LolSCEls 53 ke el Slaanal 5 Blos S 51 LSS e Jid o 53531 o Janals (g leS S 5 Sl
sl Gl S Olde 5 ol (gsliw Ol pde GIKa, pl 3 5 el o ol o cAae Slessse 5l SO
o2 e ol gla Kool sl ol el plis il gl oy Crmtl o215 5 Shas 53 (65108 30 o &)
w313 bl 6l (Y8 OLSan 5 558D, 0 Sled & ol Jale L)) Sl o8 5 anme 8 51
I el ramis J5 olS2ils )3 a5 W52 Sl gl S b Julps nl 5 3L 252 50 SO 5 aals L
Laadl o opl war 5L Ol pde Sliatl 5 Ol 3 o s Stewls Gl e 5 biad jo a5 Sloj 55,5 00 Ut
I s sl Gy 33,8 Culey bgs e slaca il casloj 5 5,5 Boua & Sl LS sk Sl 5 3,8 Sose
Ao Sl Cl 5 Jlo 55l ol O pllan U aigy Sy o 5 (810 45 ol OF 355 0 A e 5l

(20187 sl 5 JLSS)s 5 55 50 5Ly se Sla i 5 e les

ST o8ils STe 5 badly slod, sl Sanals o by ol Jolss oS 5ls Olis ol o laasnl
OB sla Kol Ol ke (s3lizel 5 oade gla Kansli Joli ¢ Dl OB 53 plS 4l b iz oSl
Olpde s o Sy Rl Olude Jad 5 620 plicdsime Gla Samls Olpde Dl
WIS Slusy Fotlae iy 5 838 S a3k L3 e la Sagls Ol pde () pmaIlde a5y oKL
(s Aedigl Sl Ol e 5 SBekT (sl Sl 0l e (Sal (Sl o8l Ol e (S b slo Sl
ol sl (Souls (o3l S e (slaadd o ¢ oDl ST oS O ke slad o annw 5 5 ke (sl Sl

Al g ol 1T ol O ke hool sl ¢ oDl 15T 630 O ke

' Couto
2 Kansal & Sandeep



VLY Gliumo; VY (2ls € o,)lod « YA 093 $139 0% Sy o

é_

ool olazil
SIS 5l e
= ot 3151 .
G reass] (Al e Sl Sals Ol e solizel g ade by Swsll
s é--w A 5 als
G Ksuls| ; Olpada lad,>
- . 157 olsiils
3558 G gna sla K LD olpde 2 _ .
AELHS of ra La3 336 oLl Jalge et Dletismnestan i,
\ «;;“"“'?.u BB
&P ssPaals s plaSwls Laasly gl | SSEAS e it s
SRS (gl (e A0y 3 s ol Rl o
b S| s
= Olrae STyl SR e
13T o231 5 ke g3k (ol sl Ohse ” . 3y
: il SIS ol pcke Kot B sl Sl
Cu pida
©ole>

Nl g5 rlf b bl 5 ol 3151 oEils lufy Samls 10850 Lol Jolge Jua Y IS
Figure 2: The model of the main factors affecting the competence of Islamic Azad University
presidents based on the statement of the second step of the revolution
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