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Abstract

Achieving higher organizational performance standards entails not merely vivid
illustration but also implementation of policies and actions. The purpose of the present
study, hence, was to identify risks involved in operationalization of organizational
strategies and to offer a pattern to predictively control their occurrence. To achieve the
purpose, interviews were conducted with experts in the field to delineate probable risks
and the results were interpreted through Soft System Modelling. Further, effective
preventive activities to control the risks and promote successful implementation of
organizational strategies were explored. Next, factors common in the activities were
categorized through Exploratory Factor Analysis into three groups to promote efficient
management of strategic operationalization. The findings discriminated probability
measurement of strategic implementation, alignment and proportion exploration and
implementation of strategies as three effective activities that can control
implementational and operational risks. This led to a tripartite-stage pattern of
organizational strategy operationalization capable of diagnosing viable flaws of the
proposing and implementing strategies.
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Figure 1: Common factors in each category of activities and factor loads related to
each activity
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Table 4: Steps of implementing SSM analysis method (soft system modeling)
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Table 5: Potential risks and risk factors
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Table 6: A set of risk factors in the implementation of organizational strategies
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A set of risk factors for each
risk
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Potential risks in implementing strategies

“d)

Row

1-4-6-7-9-10-11-12

3yly g8 s ye 3 sl )50 ol &y (ol pas
Failure to achieve the expected results in the
strategy development phase

2-3-5-6-9

2yly siloodly ca jlidyge lie b plojl LGl culis pac
Inadequate organization's facilities with the
resources needed to implement the strategy

1-3-4-5-7-9-10

olojles SUISe! 31 s slitl pac g glio I
Loss of resources and improper use of
organizational facilities

3-4-5-8-10

(sl 9
Problems related to the environment (remote
environment or social, economic and political
(issues

2-3-4-7-9-11

Synly pa el a1y o9 jasuial
Uncertainty of the process of implementing any
strategy

1-3-4-7-8-9-10

olejle sbapaly sl il ogs 53 )80 Sy
Frequent changes in the way the organization
implements its strategies

4-5-10

LsLbCA.o)é )‘ d)b)ﬁo){)’ 2 o..\ASL;v_L.:\.Lﬁ L;me;# d):f)lfd.g o&n\ ple
Impossibility of using the identified strengths in
exploiting environmental opportunities (industrial

environment or close environment)

1-4-5-8-10-12

Slacins 3905 B3k gy (194 (1B 3h9eL slazyly gl 2l @ pludl
bgye
Implementing previously unsuccessful strategies
without eliminating the relevant weaknesses

3-4-7-8-10-12

Lol Jlo 53 3,000, L 3 yaly plos olas (S S 5 plonal 399 pac
Lack of coherence and integration between other
strategies and the current strategy

2-3-4-7-8-11

3l 2 bee Gl S50 Jolid g (Sinlon 3929 pas
Lack of coordination and effective interaction
between the implementers of each strategy
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Table 7: Perform other soft system modeling (SSM) steps

Jole 3929 236
555 5lis5) Sy
cdld s = Sy 23S 3lo) Lol :
Seld s Confirmation 2 oS 3l Jelye %
Activity analysis of the existence Risk factors Row
of a risk factor
(number of
iterations)
Jolre b Glojlo i le cusls ()
syualy sl Sply il Jolie b glojlo jlisle s pae
Investigating the appropriateness 1-3-6-8 I_nadequ_ate organlza_tlonal structure 1
of organizational structure with with the |mplementat|0n stages of the
the stages of strategy strategy
implementation
odiad | (alinl 4 > pnly & 550 0ind LSS slial 4y 3y (3900 & 355
Break down the strategy into 2-5-10 Do not break down the strategy into 2
components components
b)fml)dl)}‘&‘)nwli} A)fm‘)dl);lkl)ndjlmuaéuin9wl§5‘n.\;
- 2-3-4-5-6-9- : o
Mapping the strategy 10 Lack of mapping and specification of 3
implementation steps strategy implementation steps
2yl lpl (Jloisl @lge 2l il (Jloisl @lge (o pie
Identify possible obstacles to | 1-3-4-5-6-9- Failure to investigate possible 4
the implementation of the 10 obstacles to the implementation of the
strategy strategy
3yly sl Bl (o2 3yly sl Bl () pas
Review the strategy 2-3-4-7-8 Lack of review of strategy 5
implementation records implementation records
J3y90 @l panadS g (s 12l cae Jhidyge alie (355 paseie
Determining and allocating 1-2 Unspecified resources required for 6
the required resources implementation
o3 oS5 sl (il g Jolss (s
y0l) 2 20l 1 02 oS5 szl il 5 ol () pie
Investigate the interaction 1-3-5-6-9-10 Lack of interaction and balance of 7
and balance of the components of any strategy
components of each strategy
3l il las Jolye o0y 0 3l il plus Jolye ooy 0 pas
Review the critical steps of 4-6-8-9-10 Failure to review the critical steps of 8
strategy implementation strategy implementation
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Choose the most appropriate 1-2-3-5-6 Not determining the most appropriate 9
method of execution method of execution
e G5l bl b ol Olejle laes 5 (31 bulpd b 3yaly Conls pae

Incompatibility of the strategy with the 10
internal and environmental conditions
of the organization

Adaptation to internal and 1-3-4-6-7-8-9
environmental conditions

2paly (gl 4 oiad e Jlne 4 2y

Paying attention to the 1-5-10
criteria that guide the

formulation of the strategy

2yaly g5 4 0dimd S slime 4 425 pie
Lack of attention to the criteria that 11
guide the formulation of the strategy

Olejbo slryly plo b (pguan 5 cusls Olojle slad pnly plo b syal) 345 gueds
Fit and align with other 1-8-9 Alignment of strategy with other 12
strategies of the organization strategies of the organization
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Table 8: KMO and Bartlett’s test

KMO 0.804
§ Chi-square 549.335
Sk O g0 Df 66
Bartlett test Sig. 0.000
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2-Extraction

(14#%)



OlfSon 5 5 lan Lo 355455 b ol (5103 b (5l e

il 55 ol STzal polie dr el Vil adsl slacsTzal el ol ol
lie okt A o)lad Jod» b Aimde Ltales e |y line okl (sls ol
sl 3 Fhe lacdld 05t Jlan Glle L & s 0 1 VL eade] el

S Slojle (slas pal,

ole sl p23lie 1A Lo Jouo
Table 9: Factor load values

>l ol adgl yolds el 5l
Extraction Initial Activ"it name
values values Y
Spaly gl Jolpe b lojles 515 Lo a5 oy
0.771 1.000 Investigating the appropriateness of organizational
structure with the stages of strategy implementation
o 55 clisl | e
0.718 1.000 AL el 420 420
Break down the strategy into components
Iy gyl sty caslss
0.669 1.000 bl bl _
Mapping the strategy implementation steps
2yly sl Jloisl glge s
0.796 1.000 Identify possible obstacles to the implementation of the
strategy
Iy slyal sl
0.680 1.000 _ RIS S e
Review the strategy implementation records
5 o .
0.619 1.000 e & ORea g O
Determining and allocating the required resources
el o 03 LSS lil il 9 Jols oy
0.686 1.000 Investigate the interaction and balance of the components
of each strategy
0.558 1.000 _ 22 2] rleo e o .
Review the critical steps of strategy implementation
0.389 1.000 7O O .
Choose the most appropriate method of execution
s 5 bl
0.559 1.000 e bkl by iy
Adaptation to internal and environmental conditions
dynly (3985 4 oimd g Jlure 4 i
0.720 1.000 Paying attention to the criteria that guide the formulation
of the strategy
Slojl sladpaly ol b ks
Fit and align with other strategies of the organization
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Table 10: Eigenvalue, percentage of variance explained and percentage of
cumulative variance of factors

adglohg sl

Initial special amount

WP

09 (2l Jelos 059 jlade

Special amount of
extraction agents without

oS bl Jelse oy jlade
Special amount of
extraction agents by

. rotation
rotation

o o o

= = = o < o

8 2 g = g |2

& 2 Sy |2 E: | B

s |3y | 2L |8 |3y (3 |8, |3y |3}

21a% |5¢ | 8¢ |as |5¢ [Bq |a% |5¢ |2
= 3 - 2% & | 3 2% o e 3 = 2% o e
gk B < 3 & ek B¢ 3 & ek B | 35
R =1 e £ - § =, 3 £ - § = 3 £ e §

g - g< |3° g% | 3°

=l 3 =l 8 =l 3

=) = =) = =) =

g g g = -
1 | 4913 | 40.944 | 40944 | 4.913 | 40.944 | 40.944 | 2.912 | 24.266 | 24.266
2 | 1.897 | 15.808 | 56.751 | 1.897 | 15.808 | 56.751 | 2.682 | 22.352 | 46.618
3 | 1.154 | 9620 | 66.372 | 1.154 | 9.620 | 66.372 | 2.371 | 19.754 | 66.372
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Table 11: Rotated matrix of components

L ) pgd diwd Jol awd
S G20 pre The The oud plolis (claclld
Grouping | Thethird | oo | First Identified activities
factors category
category | category
3yly sl Jloisl glse s
0.197 0.328 0.790 Identify possible obstacles to the
implementation of the strategy
3p0ly gl eles oo (o
0.382 0.264 0.709 Review the critical steps of strategy
1oos Lo implementation
Agent No. 1 Sply el dolye b Slojlo bl cansls (o)
0.026 0.344 0.742 Investig_atir]g the appropriatgness of
organizational structure with the
stages of strategy implementation
3yoly 2l Bl (o)
0.591 0.402 0.657 Review the strategy implementation
records
dynly yo oximd JSts slial o5l g el (o)
0.509 0.647 0.044 Investigate the interaction and
balance of the components of each
strategy
20 )l Jole olejle slayaly ol b (pguen 5 sl
Agent No. 2 0.404 0.740 0.263 Fit and align with other strategies of
the organization
s 5 GBI Layls b cels
0.105 0.800 0.187 Adaptation to internal and
environmental conditions
odiad LS (gl 4 dpaly &350
0.740 0.077 0.067 Break down the strategy into
components
Sypenly gl sl sl
0.591 0.197 0.028 Mapping the strategy implementation
steps
|y Cpgds 4y odiad & Lo 4y d> g5
3ol Ll S pRly g & CR2 e & A2y
A e)nt ’\f; 3 0.496 0.470 0.304 Paying attention to the criteria that
g : guide the formulation of the strategy
L2l gy cnpicamlio bl
0.689 0.418 0.264 Choose the most appropriate method
of execution
Sdyse glie parass 5 G
0.692 0.453 0.340 Determining and allocating the

required resources
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Figure 1: Common factors in each category of activities and factor loads related to
each activity
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Table 12: Amounts of factor loads of each factor

ol b Hlade
Amount of operating load

556

Factors

)_@M
Variable

0.790

ply sl Jlokol @lgo s
Identify possible obstacles to the
implementation of the strategy

0.709

ply sl ol Jolyo (o)
Review the critical steps of strategy
implementation

0.742

ol b Glojlu il cunsld (o) 2
3l glyal
Investigating the appropriateness of
organizational structure with the
stages of strategy implementation

0.647

dy2l) 12l Bilgws o)y
Review the strategy
implementation records

Syl gl oo ol
Feasibility study of strategy
implementation

0.657

2XROISES 132 33188 3 Jalad (g 2
dyly 2
Investigate the interaction and
balance of the components of each
strategy

0.740

Srpl) plo b (gmod 9wl
Sjlw
Fit and align with other
organizational strategies

0.800

o g (A 15 Jagl i b s
Adaptation to internal and
environmental conditions

st 9 ol (o) 5
Check the fit and alignment

0.740

XBIST (g5l & 3 pudly &y 3o
Break down the strategy into
components

0.591

Syl slial Jolpo Sl
Mapping the strategy
implementation steps

0.496

) g 4 8iRd S bro &y dagd
Paying attention to the criteria that
guide the formulation of the
strategy

0.689

121 (g; o P I
Choose the most appropriate
method of execution

0.692

3492590 &ilio panass g oma
Determining and allocating the
required resources

3yl syl
Implement the strategy

(Y1)
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