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Abstract

Owing to the importance of sustainability in the supply chain of project-oriented
companies, this study aimed to design a model for identification of factors that may
influence supply chain sustainability in project production at Pars Garma Industrial and
Constructional Company. To serve the purpose, the interpretive applied study
commenced with extensive library research to scrutinize existing theories and findings
from conceptual and applied research and identify enablers and key factors that may
impact supply chain sustainability. An interview protocol and a questionnaire were
further developed to collect the research data. These instruments were validated based
on the views of 10 experts serving as managers and decision makers of Pars Garma
Company who were selected using a judgment sampling procedure. The research
population comprised 155 individuals out of whom a sample of 120 were selected
according to the Cochran formula. Having collected and analyzed the data, the findings
indicated 7 main dimensions of project characteristics, contractors’ characteristics,
managers’ characteristics, communication features, characteristics of supervisory
organizations, performance evaluation and characteristics of the society, each with
constituent components. The implications of the findings will be discussed.
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Secondary theme
making

gl (g)li58
Primary theme making

knowledge and
recognition of
managers

055 (sladlale 5 0395 4 Cams 039y ol ate Byl
superintendence of the project managers regarding the project and
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Table 3: Extraction of categories from concepts
slos pblao slos lodlgio
ymbol Secondary themes Symbol Main themes
F1 Project activities culé ;o9 (slojon
F2 Project goals o}, alual
F3 Nature of the project o, cuals Pr o St
— - - Project features
F4 Designing project o5, b
F5 Contract & evaluation _Uj,l 45,13
F6 Contractors’ Power |,k )8
F7 Training & knowledge _uls 5 550l oS
F8 Contractor’s economic power ,Siloy (sobassl 48 CcC ool
" — Contractors’
F9 e lgdle § Sljgers (Sl features
Pollutant equipments and machineries
F10 Managers’ attitude lpse 5,5
F11 u‘);..\.epolw;5@€j N 5t
knowledge and recognition of managers Olnte slaS g
e N Ma Managers’
F12 i acin sl features
Commitment and Accountability
F13 Decision making s 5 esews
F14 OhSley b caenily alayl,
Long-term relationship with contractors Gl e 5
F15 Sl b I
Interaction with supervisory institutes features
F16 OHSolew b Lo 3,18 LLs)
Employer’s relationship with contractors
s Sho
F17 S PP Co Sl dL"fol“}lﬂ’
Supervision and supervisory model Supervisory
organizations
features
F18 LSSl 3 Shee (15|
Evaluating contractors’ performance
F19 13 3808 (o] Sl PE F:erforrélr?c)tla
Importance of companies performance evaluation evaluation
F20 b pasls (gloygd ()2
Periodic evaluation of indices
F21 Mg s 55 allas Sin b b 5
The culture of citizens’ demand So s 'Sd. f)) ?
i< s ociety
F22 L“”S_)‘_" » )l_§ Ly ) features
Work conditions in companies
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Table 4: Indicators of supply chain stability model fit

PSR ERSY s
L
IFI NFI CFI AGFI GFI RMSEA Degree of freedom/k2 Indexu=3
sdddaulaa J‘ﬁ.a
0.92 0.92 0.92 0.91 0.92 0.064 1.4 Calculated amount
a8
<090 | <090 | <090 | <090 | <£0.90 >0.1 >3 d5AdE g
Acceptable level
e | clie | e | clie | ilia Culia lia pEs
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Table 5. Summary of results obtained
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0.524 0.275 2.544 Project activities Wesllad Gas slo o
0.684 0.468 2.874 Project goals oJs; <ilaa) o w5
0.321 0.103 3.486 Nature of the project s3s; cwts 0.585 0342 | 7.145 Prj)’ifc ffeg:ﬁ .
0.363 0.132 6.150 Designing project ejs ok )
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